
THE GEORGE WASHINGTON UNIVERSITY 
Washington, D.C.  

 
The Faculty Senate         November 3, 2011 
 
 The Faculty Senate will meet on Friday, November 11, 2011, at 2:10 p.m. in the 
State Room, 1957 E Street, N.W., 7th Floor. 
 

AGENDA 
 

1. Call to order 
 
2. Approval of the minutes of the meeting held on October 14, 2011 (minutes  
 to be distributed) 
 
3. Introduction of Resolutions 
 
4. Update on the Development of the University’s Strategic Plan:  Provost Lerman 
 (see letter and attachment from the Senate Executive Committee Chair) 
 
5. General Business 
 
 (a)   Nomination for election to Senate Standing Committees: 
  Admissions Policy, Student Financial Aid, and  
  Enrollment Management:  Professor Jeffrey Brand-Ballard as Chair 
 
 (b) Report of the Executive Committee:  Michael S. Castleberry, Chair  
 
 (c)   Provost’s Remarks 
 
 (d) Chair’s Remarks 
 
6. Brief Statements (and Questions)  
 
7. Adjournment  
 
 

      Elizabeth A. Amundson   
      Elizabeth A. Amundson 
      Secretary  
    
 
 
 



 
 

FACULTY SENATE OFFICE  

MEMORANDUM             November 2, 2011 

TO:  Members of the Faculty Senate 

RE:  University Strategic Initiative 2021 

The University Board of Trustees has charged the Provost with developing a 
new Strategic Plan for GW that leads us through the next 10 years into 2021 
(GW’s 200th anniversary). To this end, the Provost has created a University 
Executive Steering Committee to assist him. 

The idea is to identify and develop a few themes (pillars) that will leverage and 
maximize the existing comparative advantages of the University. The themes 
will be derived from a bottom-up effort from the GW community (rather than a 
top-down effort from the Provost’s Office). Input from Faculty Senate 
members is essential to the development of these themes. This plan is 
explained in more detail (with a timeline) in the accompanying document of 
October 6, 2011 by Steve Lerman and Forrest Maltzman.  

It is hoped that once the themes are determined, each of the 10 schools will 
look to see how they can contribute to the University’s universal 4-5 themes by 
a self examination and realignment, to the extent possible, of their own 
mission statements, goals, departments, programs, and fields. The Provost has 
stressed that this does not mean that “non-theme” related activities will be 
ignored or that they will not receive support…but rather that the 
themes/pillars of excellence will command significant resources and effort, 
including future fund raising.  

This is to request that Faculty Senate members come to the November 11th 
meeting prepared to discuss potential themes (that are doable and operational) 
within the current framework of GW’s strengths and weaknesses.  To this end, 
please come prepared to listen to and discuss themes that you think are 
important over the 10 years during which the university can brand itself “world 
class”.  It will be necessary for Senate members to keep their comments 
succinct so that everyone can be afforded a chance to provide input.   

I look forward to hearing more about the Strategic Planning Initiative from all 
of you. 

Michael S. Castleberry, Chair 
Faculty Senate Executive Committee 



 
 
Members of the Executive Steering Committee 
 
Steven Lerman, Provost and Executive Vice President for Academic Affairs 
Cheryl Beil, Associate Provost for Academic Planning and Assessment 
Doug Guthrie, Dean, GW School of Business  
Forrest Maltzman, Senior Vice Provost, Academic Affairs and Planning 
Scheherazade Rehman, Professor of International Business and International 
 Affairs 
Terri Harris Reed, Vice Provost for Diversity and Inclusion 
Brian Richmond, Chair of the Department of Anthropology and Associate 
 Professor of Anthropology 
Sara Rosenbaum, Chair of the Department of Health Policy and  
 Professor of Health Policy and of Health Service Management 
 
 












