Faculty Senate
Standing Committee on Professional Ethics & Academic Freedom - PEAF

Final Report 2022-2023
The Faculty Senate Committee on Professional Ethics and Academic Freedom (PEAF) had a
busy year addressing the Charges given to it by the Faculty Senate Executive Committee
(FSEC), as well as requests for review of policies by the University’s Office of Ethics, Compliance
and Risk, and issues such as proposed amendments to individual Schools and Colleges’ by-laws
by the Provost’s Office. Three resolutions were offered and adopted by the Faculty Senate
(23/4, 23/6, and 23/8). At the request of faculty members, PEAF also initiated discussions
about Academic Freedom at its April meeting in light of the complaint made to the US
Department of Education on behalf of students against a professor. No recommendations
were made at this time, but it was agreed that the issue should continue to be discussed and
more information about existing University policies and statements about Academic Freedom
included in the Faculty Code should be more broadly disseminated to faculty and students. It
should perhaps be included as a Charge to the 2023-2024 PEAF Committee. The information
gathered by PEAF about Academic Freedom can be found in the April 2023 meeting minutes.
The Committee held regular meetings throughout the academic year, except for the month of
January. The minutes of the meetings are attached to this Report.

The four charges received by PEAF from the FSEC were:

(1) Review the Faculty Organization Plan and make recommendations for revisions,
building on the work of the committee last year and the work of the present ad hoc
committee considering Faculty Assembly membership.

e RESULTS: Faculty Senate Resolution 23/6 was adopted by the Faculty Senate
with proposed changes to the Faculty Organization Plan, mostly centering on
updating technical language to align it with, for example, the current titles of
University Officers who are members of the Faculty Senate, and regularizing
the use of virtual and hybrid meeting formats in addition to the in-person
format for both regular and specially called meetings of the Faculty Senate.

e There is not yet consensus on the true number of faculty who are members
of the Faculty Assembly, so the proposal made by last year’s PEAF committee
to use a percentage of the membership as a quorum was not included in this
year’s resolution.

(2) Representation of the College of Professional Studies on the Senate.

e RESULTS: Resolution 23/8 was adopted by the Faculty Senate with the
recommendation to include two “Delegates” from the College of
Professional Studies’ Faculty with voice but no vote in the Faculty Senate
and one non-voting member in the Faculty Senate Executive Committee.
The proposed changes to the Faculty Organization Plan were adopted as
part of the resolution, and included a provision that the voting status of
the CPS Delegates be reviewed in three years to see if they should be given



the right to vote, regardless of their tenure status, which was the rationale
for not giving them voice and vote at present.

(3) Review the procedures for appointing the Faculty Consultative Committee that
works with presidential search processes.

e RESULTS: There continues to be disagreement about how best to
constitute the committee for future Presidential searches. It was
determined that the conversation about representation should be
continued next year, as there is (hopefully!) no need to establish a new
FCC any time soon with the selection of Ellen Granburg, PhD, as the 19t
President of GW.

(4) Assess the Faculty Code for areas needing updates ahead of the upcoming three-
year review process to be undertaken with the Board.
e RESULTS: Among the areas that were raised for consideration to be revised

or updated in the Faculty Code were: promotion and tenure procedures,
Dean evaluation procedures, and extensions of parental childcare to other
family responsibilities (e.g., eldercare leave). No specific recommendations
for revisions were made, as the Faculty Code Subcommittee and PEAF itself
ran out of time to consider these potential revisions.

Policies reviewed by the Committee included:
e Mandatory Title IX training for the faculty (see Resolution 23/4 adopted by the Senate)
e Institutional Conflict of Interest
e Classroom Recordings Policies (see attached Executive Summary and
Recommendations Report)
e Academic Freedom (see the April 2023 minutes)

Appendices attached to this report:
e PEAF Minutes for 2022-2023
e Faculty Senate Resolutions 23/4, 23/6, and 23/8
e Classroom Recordings Policies Executive Summary and Recommendations Report

Respectfully submitted,
Professor Guillermo Orti, Co-Chair
Professor Natalie Houghtby-Haddon, Co-Chair



Faculty Senate
Standing Committee on Professional Ethics & Academic Freedom - PEAF

MINUTES OF THE REGULAR PEAF MEETING
HELD ON SEPTEMBER 8, 2022

VIAZOOM
Present: Provost Bracey; Co-Chairs Houghtby-Haddon and Orti; Professors Clayton, El-
Ghazawi, Glenn, Griesshammer, Jacobsen, Koch, Munar, Stein, Waraksa
Wasserman.
Absent: Vice Provost Hammond; Professors Abrams, Anderson, Attia, Bhati, Biles,

Cohen-Cole, Cseh, Darr, Hovander, Kyriakopoulos, Meier, Patel, Robinson,
Schwartz, Sen, Weitzner, Whitt.

Meeting called to order at 2:01 pm

Co-chairs Orti and Houghtby-Haddon opened the meeting and welcomed the committee
members to the first meeting of the academic year.

Provost Bracey shared how his office and PEAF have collaborated together over the years on
issues such as the updating of the Faculty Code; he looks forward to that kind of collaboration
this year. Issues that he sees the committee addressing include:

National Security: Helping to develop a university-wide policy addressing changing
regulations about faculty and others’ interactions with foreign nationals, including
research, both inside and outside of the US. Issues may include: How will faculty be
asked to disclose these relationships? What should compliance procedures look like?
What counts as a conflict of interest?

Title IX: forthcoming revisions. Establishing mandatory training for facuty; currently
faculty completion rates are below 20%, which is unacceptable—to protect faculty
members themselves, as well as the University.

Faculty Code: revisions pending from last year, to be presented to the Board of Trustees
3-year cycle of reviewing the Code.

’

Introduction of Committee members: participants introduced themselves by sharing their
names, their schools/departments, and previous experience with PEAF

Overview of the committee's purpose and recent business

Co-chair Orti briefly outlined the purpose of PEAF as described on the Faculty Senate
website.

Co-chair Orti recommended that committee members familiarize themselves with the
resolutions drafted by PEAF last year that were sent back to committee by the Senate;
these are:



* Resolution22/7 To Implement a Faculty Consultative Committee in Presidential
Searches (posted with the agenda for the Faculty Senate meeting of March 2022)

* Resolution 23/1 On Recommended Changes to the Faculty Organization Plan
(posted with the agenda for the Faculty Senate meeting of May 2022)

The charge for PEAF from the Faculty Senate Executive Committee (FSEC) for this academic year
has not yet been received, but the Co-chairs identified likely issues that will be assigned to the
committee, including the issues mentioned by the Provost, the tabled resolutions from last
year, and the issue of Classroom recordings, a topic that was assigned to PEAF last year but
wasn’t dealt with.

FSEC Liaison Prof. Greishammer also shared that a Task Force has been set up by FSEC to study
how to define members of the Faculty Assembly (likely to be announced at the next Faculty
Senate meeting), an important issue related to revisions of the Faculty Organization Plan (FOP).
PEAF will be the recipient of recommendations from this task force as it considers changes to
the FOP.

Questions and Comments
* The meeting ended with questions asked about how the committee operates, and
suggestions for recording the meetings so that members who are unable to attend can
stay abreast of the monthly meetings. In addition, how the committee works through
subcommittees was discussed.

Closing
* The committee adjourned at approximately 3:10pm.



Faculty Senate
Standing Committee on Professional Ethics & Academic Freedom - PEAF

MINUTES OF THE REGULAR PEAF MEETING
HELD ON OCTOBER 6, 2022
VIAZOOM

Present: Co-Chairs Houghtby-Haddon and Orti; Professors, Cseh, EI-Ghazawi, Gastwirth,
Glenn, Griesshammer, Hovander, Jacobsen, Koch, Kyriakopoulos, Munar,
Stein, Waraksa, Weitzner.

Absent: Vice Provost Hammond; Professors Abrams, Anderson, Attia, Bhati, Biles,
Cohen-Cole, Clayton, Darr, Meier, Patel, Robinson, Schwartz, Sen, Wasserman,
Whitt.

Meeting called to order at 2:05 pm

1. Minutes of previous meeting (09/08/2022) were approved.

2. Co-Chairs reported on previous actions that did not require PEAF input such as minor
review of ESIA bylaws. Orti reported on proceedings of the Task Force reviewing Faculty
Assembly membership, currently collecting more information.

3. Charges from FSEC were discussed and subcommittees will be formed by the PEAF
membership to address each of them individually (FOP review, CPS senate representation,
FCC appointment, and Faculty Code updates).

4. An additional issue communicated by FSEC liaison Griesshammer concerns ownership and
use of classroom recordings. A dedicated subcommittee will be formed to study this issue.

5. The issue of Title IX training for faculty was added to the charges for PEAF by request from
the Provost’s office. There is concern about the low completion rate of training courses by
faculty (around 20%), and the question is how to improve compliance and whether making
training for faculty mandatory is a viable option. An additional subcommittee was proposed
to study this issue and provide recommendations.

6. A new proposed Institutional Conflict of Interest Policy was reviewed and discussed
following a brief introduction by Associate Vice President Dorinda Tucker (Office of Ethics,
Compliance, Risk & Privacy) and Ashley Fountain (Director of Ethics and Compliance, Office
of Ethics, Compliance, Risk & Privacy). The PEAF committee approved the following
recommendations to amend the Policy:

a. “Standing Review Committee Members” should include, at a minimum, two external
members without university affiliation

b. "Standing Review Committee Members” should include a member of the Faculty
Senate Committee on Professional Ethics and Academic Freedom, in addition to the
two faculty members previously suggested

c. "Standing Review Committee Members” should include the Vice Provost for
Information Technology, or another senior member of university IT leadership



d. The policy should include a section on procedures for resolving disputes about
conflicts (cf. the Conflicts of Interest and Commitment for Faculty and Investigators
Policy), or other guidance regarding consequences for conduct found impermissible
(see above policy section B.10)"

Closing
* The committee adjourned at approximately 3:10pm.



Faculty Senate
Standing Committee on Professional Ethics & Academic Freedom - PEAF

MINUTES OF THE REGULAR PEAF MEETING
HELD ON November 3, 2022
VIAZOOM

Present: Co-Chairs Houghtby-Haddon and Orti; Professors Biles, Clayton, Cohen-Cole,
Cseh, Darr, EI-Ghazawi, Gastwirth, Glenn, Jacobsen, Koch, Patel, Stein,
Waraksa, Weitzner, Whitt.

Absent: Vice Provost Hammond; Professors Abrams, Anderson, Attia, Bhati, Deng,
Griesshammer, Hovander, Kyriakopoulos, Meier, Munar, Robinson, Schwartz,
Sen, Wasserman.

Meeting called to order at 2:05 pm

1. Minutes of previous meeting (10/06/2022) were approved.

2. A possible routine of recording meetings was discussed. The reason to make recordings is
to provide access to discussions for PEAF members who could not attend a meeting. But
several potential problems were noted: (i) recording may inhibit frank discussion, (ii)
managing access to recording is an added burden to organizers; (iii) controlling potential
dissemination of recordings is difficult to implement and may cause recordings to land in
the wrong hands, a worrisome outcome especially when discussions involve “sensitive”
issues. The sense of the committee was against this proposal and it was decided to not
implement zoom recordings for PEAF meetings.

3. Updates from the Senate and Assembly meetings: a summary of the Senate meeting was
presented, noting that minutes?! of are available online for more details. Regarding the
Faculty Assembly held on October 24, that meeting was called to order at 4:04pm, but the
meeting did not yet have a quorum at this point; thus, the President indicated that the
minutes would be approved once a quorum (125 members) was achieved?. This quorum
was obtained about 30 minutes later, and the Assembly was then able to vote to approve
minutes of the previous meeting. This is an important observation considering the charge
made to PEAF to revise the definition of Assembly membership and necessary quorum
specified by the Faculty Organization Plan.

4. Resolution on Title IX Training for faculty: The Provost’s office asked PEAF to study this
issue and propose a solution to address the low proportion (~20%) of faculty taking this
training. A draft resolution (pasted below) was presented to the committee (drafted by G.O.
and vetted by VP Hammond) to propose that that this training be mandatory. Comments
received and discussed during the meeting include: (i) the low frequency of faculty taking

! https://cpb-us-e1l.wpmucdn.com/blogs.gwu.edu/dist/0/196/files/2022/10/0ct-2022-minutes-attachments-1.pdf
2 https://cpb-us-e1l.wpmucdn.com/blogs.gwu.edu/dist/0/196/files/2022/10/2022-Faculty-Assembly-DRAFT-
minutes-10-27-2022.pdf



this training could be due to poor messaging and bad timing (message was sent in early July,
middle of summer term, when many nine-month appointed faculty are not engaged),
therefore repeated messaging may have better results; (ii) the resolution could include
references to the modality by which this training is offered and perhaps include offering
more modalities (online, in person); (iii) the training frequency may be annual or maybe
with ‘refreshers’ every 2-3 years to diminish the burden. The problem of managing and
enforcing sporadic training requirements gets more complicated if it is not annual. It would
be simpler to have this requirement tied to the submission of Annual Reports by the faculty;
(iv) there was a sense that enforcement with penalties may be less desirable than
encouragement with “carrots;” (v) an additional resolving clause seems necessary to
explains how the Provost’s office may design the management or enforcement of such
training and whether this will be part of the annual report working. In conclusion, the
committee is open to support a revised version of this resolution that considers the above
concerns.

5. Subcommittees: the membership of each of four subcommittees (FOP revisions, CPS senate
representation, FCC appointment, and Faculty Code updates) was discussed and it was
resolved that each subcommittee needs to schedule a meeting as soon as possible

Closing
* The committee adjourned at approximately 3:05 pm.

A RESOLUTION ON TITLE IX TRAINING FOR FACULTY

WHEREAS The university must comply with a wide range of laws, regulations, and policies that
govern its various activities;

WHEREAS the George Washington University complies with Title IX of the Education
Amendments of 19723 (“Title IX”), which prohibits discrimination on the basis of sex in the
university's programs and activities; the Jeanne Clery Disclosure of Campus Security Policy and
Campus Crime Statistics Act (Clery Act), as amended by the Violence Against Women
Reauthorization Act of 2013* (VAWA), which, with Title IX, governs Policy related to the
university’s response to sexual assault, dating violence, domestic violence and stalking; Title VII
of the Civil Rights Act of 1964° (“Title VII”), which prohibits discrimination on the basis of sex in
employment; the District of Columbia Human Rights Act; and other applicable law;

WHEREAS The George Washington University is committed to maintaining a positive climate for
study and work, in which individuals are judged solely on relevant factors, such as skill and

3 https://www.federalregister.gov/documents/2020/05/19/2020-10512/nondiscrimination-on-the-basis-of-sex-in-
education-programs-or-activities-receiving-federal

4 https://www.justice.gov/tribal/2013-and-2022-reauthorizations-violence-against-women-act-vawa

> https://www.justice.gov/crt/laws-enforced-employment-litigation-section



performance, and can pursue their activities in an atmosphere that is free from discrimination,
harassment, and violence;

WHEREAS the Faculty Senate and the Board of Trustees has adopted explicit Policy, Title IX
Sexual Harassment and Related Conduct Policy®, to inform members of the university
community about the university's prohibition against Sexual Harassment and retaliation and
also provides information about resources, reporting options, and prompt and equitable
resolution options;

WHEREAS Faculty are governed by this Policy;

WHEREAS Faculty are “Designated Reporters” and as such they are required by the Title IX
Policy to promptly report any information they learn about suspected or alleged Sexual
Harassment or potential violations of this Policy to the university’s Title IX Coordinator;

WHEREAS GW'’s Office of Ethics, Compliance, and Risk has designed and offers online training
sessions on matters defined by the Title IX Sexual Harassment and Related Conduct Policy but
voluntary training of Faculty has resulted in very low levels of participation;

NOW, THEREFORE, BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON
UNIVERSITY

1. That the Senate supports mandatory Title IX training for all faculty to facilitate and
foster a positive climate for study and work across all campuses and to facilitate their
obligation as reporters in cases of suspected or alleged Sexual Harassment or potential
violations of this Policy to the university’s Title IX Coordinator.

2. That the Senate supports mandating faculty to refresh and update their Title IX training
annually or every time Title IX Policy is revised;

3. Implementation Provost, tie to annual report? HOW?

® https://compliance.gwu.edu/title-ix-sexual-harassment-and-related-conduct-policy



Faculty Senate
Standing Committee on Professional Ethics & Academic Freedom - PEAF

MINUTES OF THE REGULAR PEAF MEETING
HELD ON December 1, 2022
VIAZOOM

Present: Co-Chairs Houghtby-Haddon and Orti; Professors Attia, Cohen-Cole, Cseh,
Darr, ElI-Ghazawi, Gastwirth, Glenn, Griesshammer, Koch, Kyriakopoulos,
Munar, Patel, Schwartz, Stein, Waraksa, Wasserman, and Whitt.

Absent: Vice Provost Hammond; Professors Abrams, Anderson, Bhati, Biles, Deng,
Clayton, Hovander, Jacobsen, Meier, Robinson, Sen, and Weitzner.

Meeting called to order at 2:05 pm

1. Minutes of previous meeting (11/03/2022) were approved.

2. Resolution on Title IX Training for faculty: A revised version of the resolution that reflected
proposals for amendments received since our last meeting (mainly via email) was presented
to intiate discussion (attached below). Several changes to RC3 were considered and voted in
turn. A final version of the resolution was approved by majority vote. (17 positive votes).

3. Report from the “ad hoc committee” on Faculty Assembly Membership (by G. Orti): the ad
hoc committee recommended no change to the current definition of membership (Faculty
Organization Plan, Article Il, Section 1). In light of this recommendation, PEAF intitated
discussions to address the FSEC charge to “Review the Faculty Organization Plan and make
recommendations for revisions, building on the work of the committee last year and the
work of the present ad hoc committee considering Faculty Assembly membership.” The
discussion highlighted problems and ambiguities in the current definition, but these will be
addressed directly by the appropriate subcommittee that is being scheduled to meet as
soon as possible

Closing
* The committee adjourned at approximately 3:25 pm.



A RESOLUTION ON TITLE IX TRAINING FOR FACULTY

WHEREAS The university must comply with a wide range of laws, regulations, and policies that
govern its various activities;

WHEREAS the George Washington University complies with Title IX of the Education
Amendments of 19721 (“Title IX”), which prohibits discrimination on the basis of sex in the
university's programs and activities; the Jeanne Clery Disclosure of Campus Security Policy and
Campus Crime Statistics Act? (Clery Act), and the Violence Against Women Reauthorization Act?
(VAWA), which, with Title IX, governs policies related to the university’s response to sexual
harassment, sexual assault, dating violence, domestic violence, and stalking; Title VII of the Civil
Rights Act of 1964* (“Title VII”), which prohibits discrimination on the basis of sex in
employment; the District of Columbia Human Rights Act®; and other applicable law;

WHEREAS The George Washington University is committed to maintaining a positive climate for
study and work, in which individuals are judged solely on relevant factors, such as skill and
performance, and can pursue their activities in an atmosphere that is free from discrimination,
harassment, and violence;

WHEREAS The George Washington University, after consultation with the Faculty Senate,
adopted the Title IX Sexual Harassment and Related Conduct Policy (the “Title IX Policy”)®, to
inform members of the university community about the university's prohibition against sexual
harassment and retaliation and also provides information about resources, reporting options,
and prompt and equitable resolution options, and the Equal Opportunity, Nondiscrimination,
Anti-Harassment and Non-Retaliation Policy (the “EEO Policy”)’, to inform members of the
university community about the university’s commitment to maintaining a nondiscriminatory,
harassment-free, diverse work and education environment and also provides information about
resources and reporting options;

WHEREAS Faculty are governed by the Title IX and the EEO Policy;

! https://www.federalregister.gov/documents/2020/05/19/2020-10512/nondiscrimination-on-the-basis-of-sex-in-
education-programs-or-activities-receiving-federal

2 https://www.govinfo.gov/content/pkg/FR-2014-10-20/pdf/2014-24284.pdf

3 https://www.congress.gov/bill/113th-congress/senate-bill/47

4 https://www.justice.gov/crt/laws-enforced-employment-litigation-section

> https://code.dccouncil.gov/us/dc/council/code/titles/2/chapters/14/

® https://compliance.gwu.edu/title-ix-sexual-harassment-and-related-conduct-policy

7 https://compliance.gwu.edu/equal-opportunity-nondiscrimination-anti-harassment-and-non-retaliation



WHEREAS Faculty are “Designated Reporters” and as such they are required by the Title IX
Policy to promptly report any information they learn about suspected or alleged sexual
harassment or potential violations of the Title IX Policy to the university’s Title IX Coordinator;

WHEREAS GW'’s Office of Ethics, Compliance, and Risk has designed and offers online training
sessions on matters defined by the Title IX Policy and the EEO Policy but voluntary training of
Faculty has resulted in very low levels of participation;

NOW, THEREFORE, BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON
UNIVERSITY

1. That the Senate supports mandatory Title IX/EEO training for all faculty to facilitate and
foster a positive climate for study and work across all campuses and to facilitate their
obligation as reporters in cases of suspected or alleged Sexual Harassment or potential
violations of the Title IX Policy to the university’s Title IX Coordinator.

2. That the Senate supports mandating faculty to refresh and update their Title IX/EEO
training annuatly-or every time the Title IX Policy is revised;

3. That the Provost identify effective means for faculty to part|C|pate in the Title IX/EEO

Alternative RC 3. That the Senate supports the Provost’s efforts to identify effective means
for faculty to participate in the Title IX/EEO training that will encourage
compliance, understanding that failure to timely take the Title IX/EEO training
may subject the violator to appropriate disciplinary and/or corrective action,
which will depend on the particular circumstances of the violation.



Addendum

After the PEAF meeting, the resolution was posted with the agenda for the Senate meeting,
eliciting discussion by senators. Two additional amendments were proposed based on input
from faculty senators. Both amendments were individually circulated to the PEAF committee
members, and a vote was solicited via email. Both amendments were approved by positive
votes by the majority of the committee. These two amendments are listed below and were
inserted into a substitute resolution that was presented to the Faculty Senate at the December
9 meeting.

RC3: That the Senate recommends that such training contains best practices, is targeted and
appropriate for an academic setting, and is limited in scope to matters directly related to Title
IX, and that the Provost identify (a) effective means for faculty to participate in the Title
IX/EEO training, (b) appropriate times to communicate with faculty about deadlines, and (c)
adequate timelines for completing the training.

(last whereas clause) WHEREAS, GW’s Office of Ethics, Compliance, and Risk has designed and
offers online training sessions on matters defined by the Title IX Policy and the EEO Policy but
this resource does not effectively address actions expected for the designated-reporter role
faculty have under current policy and is otherwise inappropriate to academic settings, and
communication to faculty about the existence of this resource has been ineffective to achieve
high levels of participation;

Finally, the resolution was approved by the Senate on Dec. 9 with an additional amendment
proposed by Prof. Wirtz (see final version here)



Faculty Senate
Standing Committee on Professional Ethics & Academic Freedom - PEAF

MINUTES OF THE REGULAR PEAF MEETING
HELD ON February 6, 2023
VIA ZOOM

Present: Co-Chairs Houghtby-Haddon and Orti; Vice Provost Hammond; Professors
Clayton, Darr, EI-Ghazawi, Gastwirth, Glenn, Hovander, Jacobsen, Koch,
Kyriakopoulos, Patel, Stein, Waraksa, and Wasserman.

Absent: Professors Attia Abrams, Anderson, Bhati, Biles, Cohen-Cole, Cseh, Deng,
Griesshammer, Meier, Munar Robinson, Schwartz, Sen, Weitzner, and Whitt.

Meeting called to order at 9:55 am
1. Minutes of previous meeting (12/01/2022) were approved.

Subcommitte reports

e FOP: A summary was presented of the meeting held on Dec 8, 2022. Most of that
meeting was devoted to discussing the issue of Faculty Assembly membership. Due to
lack of progress or conclusions from the special ‘task force’ appointed by FSEC, several
options were presented. In the absence of actual samples of “affiliation agreements” for
medical staff at Children’s Hospital and the Veterans Administration that were not
provided by the administration of the SMHS or the Provost, the subcommittee cannot
determine whether such medical faculty should be necessarily included in the Assembly
membership. Obtaining this information seems a necessary first step to revise any
definition of membership based on “affiliation agreements.”

A suggestion was made to directly engage with Children’s Hospital faculty leadership, to
ask them if most faculty consider membership in the Faculty Assembly a critical right in
relation to their work for GW.

Other suggestions involved a definition of membership contingent on agenda items. For
example, to include all medical faculty (as currently defined in Art. Il, Sect. 1) only when
issues of direct interest to the medical enterprise are on the agenda. The procedure and
definition of such contingency, however, seemed challenging to implement.

e Faculty Code: A summary was presented of the meeting held on Dec 6, 2022. The
subcommittee received suggestions to study and propose amendments (if necessary) to
promotion and tenure procedures, Dean evaluation procedures, and extensions of
parental childcare to other family responsibilities (e.g., eldercare leave). Professor
(Tarek) ElI-Ghazawi raised the question of the Collective Bargaining Agreement (CBA)
and what the implications were for potential conflict, specifically related to incumbent
adjuncts being given “right of first refusal” for teaching the same class in the future. He
asked the question about what if the intent of the department is to remove a particular



adjunct from teaching a given class, particularly if there have been complaints about the
teaching. Vice Provost Hammond mentioned that this provision has been in the
contract from the beginning; the most recently concluded discussions focused primarily
on financial aspects of the contract. She said that in the case that [Tarek] mentioned,
there are procedures in place to handle such a situation, including involvement of other
faculty and the Dean’s Office within the relevant school or college. It was suggested that
the CBA should be added as an agenda item to a future meeting of PEAF.

e CPS representation in the Faculty Senate: a proposal to draft a resolution was
discussed. The consensus seemed to be to invite CPS to elect two Delegates (without
voting rights) to the Faculty Senate, one of whom would also serve on the FSEC. A draft
resolution would be circulated to the committee shortly and a special meeting will be
called, if necessary.

Prof. Orti reported on the status of discussions regarding the FCC, stating that a meeting would
be held between the chairs of PEAF and ASPP with members of the current FCC (Chair Kim
Roddis).

Closing
* The committee adjourned at approximately 10:55 am.



A RESOLUTION ON TITLE IX TRAINING FOR FACULTY

WHEREAS The university must comply with a wide range of laws, regulations, and policies that
govern its various activities;

WHEREAS the George Washington University complies with Title IX of the Education
Amendments of 19721 (“Title IX”), which prohibits discrimination on the basis of sex in the
university's programs and activities; the Jeanne Clery Disclosure of Campus Security Policy and
Campus Crime Statistics Act? (Clery Act), and the Violence Against Women Reauthorization Act?
(VAWA), which, with Title IX, governs policies related to the university’s response to sexual
harassment, sexual assault, dating violence, domestic violence, and stalking; Title VII of the Civil
Rights Act of 1964* (“Title VII”), which prohibits discrimination on the basis of sex in
employment; the District of Columbia Human Rights Act®; and other applicable law;

WHEREAS The George Washington University is committed to maintaining a positive climate for
study and work, in which individuals are judged solely on relevant factors, such as skill and
performance, and can pursue their activities in an atmosphere that is free from discrimination,
harassment, and violence;

WHEREAS The George Washington University, after consultation with the Faculty Senate,
adopted the Title IX Sexual Harassment and Related Conduct Policy (the “Title IX Policy”)®, to
inform members of the university community about the university's prohibition against sexual
harassment and retaliation and also provides information about resources, reporting options,
and prompt and equitable resolution options, and the Equal Opportunity, Nondiscrimination,
Anti-Harassment and Non-Retaliation Policy (the “EEO Policy”)’, to inform members of the
university community about the university’s commitment to maintaining a nondiscriminatory,
harassment-free, diverse work and education environment and also provides information about
resources and reporting options;

WHEREAS Faculty are governed by the Title IX and the EEO Policy;

! https://www.federalregister.gov/documents/2020/05/19/2020-10512/nondiscrimination-on-the-basis-of-sex-in-
education-programs-or-activities-receiving-federal

2 https://www.govinfo.gov/content/pkg/FR-2014-10-20/pdf/2014-24284.pdf

3 https://www.congress.gov/bill/113th-congress/senate-bill/47

4 https://www.justice.gov/crt/laws-enforced-employment-litigation-section

> https://code.dccouncil.gov/us/dc/council/code/titles/2/chapters/14/

® https://compliance.gwu.edu/title-ix-sexual-harassment-and-related-conduct-policy

7 https://compliance.gwu.edu/equal-opportunity-nondiscrimination-anti-harassment-and-non-retaliation



WHEREAS Faculty are “Designated Reporters” and as such they are required by the Title IX
Policy to promptly report any information they learn about suspected or alleged sexual
harassment or potential violations of the Title IX Policy to the university’s Title IX Coordinator;

WHEREAS GW'’s Office of Ethics, Compliance, and Risk has designed and offers online training
sessions on matters defined by the Title IX Policy and the EEO Policy but voluntary training of
Faculty has resulted in very low levels of participation;

NOW, THEREFORE, BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON
UNIVERSITY

1. That the Senate supports mandatory Title IX/EEO training for all faculty to facilitate and
foster a positive climate for study and work across all campuses and to facilitate their
obligation as reporters in cases of suspected or alleged Sexual Harassment or potential
violations of the Title IX Policy to the university’s Title IX Coordinator.

2. That the Senate supports mandating faculty to refresh and update their Title IX/EEO
training annuatly-or every time the Title IX Policy is revised;

3. That the Provost identify effective means for faculty to part|C|pate in the Title IX/EEO

Alternative RC 3. That the Senate supports the Provost’s efforts to identify effective means
for faculty to participate in the Title IX/EEO training that will encourage
compliance, understanding that failure to timely take the Title IX/EEO training
may subject the violator to appropriate disciplinary and/or corrective action,
which will depend on the particular circumstances of the violation.



Addendum

After the PEAF meeting, the resolution was posted with the agenda for the Senate meeting,
eliciting discussion by senators. Two additional amendments were proposed based on input
from faculty senators. Both amendments were individually circulated to the PEAF committee
members, and a vote was solicited via email. Both amendments were approved by positive
votes by the majority of the committee. These two amendments are listed below and were
inserted into a substitute resolution that was presented to the Faculty Senate at the December
9 meeting.

RC3: That the Senate recommends that such training contains best practices, is targeted and
appropriate for an academic setting, and is limited in scope to matters directly related to Title
IX, and that the Provost identify (a) effective means for faculty to participate in the Title
IX/EEO training, (b) appropriate times to communicate with faculty about deadlines, and (c)
adequate timelines for completing the training.

(last whereas clause) WHEREAS, GW'’s Office of Ethics, Compliance, and Risk has designed and
offers online training sessions on matters defined by the Title IX Policy and the EEO Policy but
this resource does not effectively address actions expected for the designated-reporter role
faculty have under current policy and is otherwise inappropriate to academic settings, and
communication to faculty about the existence of this resource has been ineffective to achieve
high levels of participation;

Finally, the resolution was approved by the Senate on Dec. 9 with an additional amendment
proposed by Prof. Wirtz (see final version here)



Faculty Senate
Standing Committee on Professional Ethics & Academic Freedom - PEAF

MINUTES OF THE SPECIAL PEAF MEETING
HELD ON February 21, 2023
VIA ZOOM

Present: Co-Chairs Houghtby-Haddon and Orti; Professors Abrams, Clayton, Cohen-
Cole, Darr, El-Ghazawi, Gastwirth, Glenn, Greisshammer, Koch, Kyriakopoulos,
Patel, Warakas, Wasserman, and Whitt.

Absent: Professors Attia Abrams, Anderson, Bhati, Biles, Cseh, Deng, Hovander,
Jacobsen, Meier, Munar Robinson, Schwartz, Sen, Stein, and Weitzner.

Special meeting on the Draft Resolution to include the College of Professional Studies in the
Faculty Senate called to order at 12:02 pm

The only topic of discussion was the draft resolution to include the College of Professional
Studies (CPS) in the Faculty Senate.

The discussion began with a question about why CPS Delegates should be prevented from
voting in the Senate. The response was related to CPS’s restriction that faculty cannot receive
tenure; the concern has been expressed repeatedly in the Senate that the lack of tenure could
place undue pressure on the CPS delegates to vote in a way favorable to the administration
rather than their own conscience. Providing the CPS delegates with voice but no vote in the
Senate meetings is seen as a compromise.

Another question was raised about why not exempt CPS from the tenure requirement for
members of the Senate, as is the case with members of the School of Medicine and Health
Sciences, but part of provision for the non-tenured Senators from SMHS is that at least half of
the elected Senators must have tenure. The tenure exemption for SMHS does, as noted in one
of the Whereas clauses, open the door for CPS faculty to be elected as well.

A suggestion was made to include CPS faculty under a different school, but the point is that CPS
is a separate degree-granting academic unit of the University along with the other nine schools
and colleges already on the Senate; to be moved under the auspices of another school would
be worse than the current situation.

A suggestion was made to revisit full voting rights five years after the resolution is adopted and
the language of the revised Faculty Organization Plan is approved by the Board of Trustees.
After some discussion, a motion was made by Professor Clayton, Seconded by Professors
Greishammer, Abrams, and Wasserman that full voting rights for the CPS Faculty be revised
within 3 years.



A second-degree amendment was proposed by Prof. Cohen-Cole to include looking at the
apportionment of senators among the schools and colleges that are members of the Faculty
Senate to have a more equitable distribution. After discussion, the amendment was withdrawn.
With the withdrawal of the amendment to the amendment, there was a further brief discussion
of the amendment to add language to the FOP that full voting rights for CPS faculty be reviewed
within 3 years. The Amendment was approved.

Prof. Greishammer moved, and Professors Patel, Abrams, and Wasserman seconded that the
resolution as amended be adopted. The motion was passed unanimously.

Prof. Orti reminded the group that the Committee still has outstanding business from the
Charge received from the Faculty Senate Executive Committee (FSEC) for the year, which
includes the membership of the Faculty Consultative Committee (FCC), the status of classroom
recordings, and the composition and quorum of the Faculty Assembly. These matters will be
taken up at the regular meeting of the PEAF committee,

Closing
* The committee adjourned at approximately 1:00 pm.



Faculty Senate
Standing Committee on Professional Ethics & Academic Freedom - PEAF

MINUTES OF THE REGULAR PEAF MEETING
HELD ON March 6, 2023
VIAZOOM

Present: Co-Chairs Houghtby-Haddon and Orti; Vice Provost Hammond; Professors

Abrams, Bhati, Cohen-Cole, EI-Ghazawi, Gastwirth, Glenn, Hovander, Jacobsen,
Koch, Patel, Schwartz, Stein, Waraksa, Wasserman, Weitzner, and Whitt.

Absent: Professors Attia, Anderson, , Biles, Clayton, Cseh, Darr, Deng, Griesshammer,

Kyriakopoulos, Meier, Munar, Robinson, and Sen.

Meeting called to order at 9:55 am
Minutes of previous meeting (02/06/2023 and 02/21/2023) were approved.

Subcommittee updates

CPS participation in the Faculty Senate: our proposed resolution (23/8) made it to the
agenda for the March 10 Senate meeting. But we were asked (by FSEC) if it would be
acceptable to postpone treatment by the Senate until the April 14 meeting. The agenda
for March is overloaded and many senators may not be present due to the Spring break.
This delay would give us more time to ‘talk to your senator’ to lobby for this resolution.
Faculty Code revisions: no progress on this front, but this may be the topic of our next
regular meeting, assuming the subcommittee may be able to present some
recommendations.

Faculty Consultative Committee: a summary was presented of the meeting held by
PEAF and ASPP chairs (Orti and Gupta) with Prof. Kim Roddis (former FCC chair) to
discuss the experience and functions of the FCC during the most recent presidential
search. The main take-aways from this meeting were that ‘time is of the essence’ (i.e.,
appointing the FCC as early as possible) and keeping the membership of FCC within
bounds to avoid compromising its functioning. Given this size-constraint
recommendation, having more than one representative per school may be problematic.
More discussion of the topic seems necessary and future meetings may be devoted to it,
perhaps inviting guests from previous FCCs.

Classroom Recordings: The documents attached to the agenda were discussed. Vice Provost
Hammond explained the terms of ownership, Intellectual Property, and use of recordings by
the Administration (e.g., Faculty own IP and have rights to decide how GW distributes, copies,
displays, or circulates the copy, and GW can’t replicate or distribute classroom recordings
without faculty consent). Members of the committee raised several issues of concern, including
the possibility that an administration might engage in”fishing expeditions” against a faculty



member with whom it disagreed. Other issues included the reality that digital files can almost
always be reconstructed even after they have been deleted, and that, because university
servers are typically backed up on a daily basis, electronic versions of files may still be in
backups, even if a file is deleted from someone’s computer. The processes involving storage,
backing-up and deletion of recording files need to be explained to faculty with more clarity (GW
has ownership of the physical object or file with the recording). A “policy document” similar to
that posted by the Law School (https://www.law.gwu.edu/class-recording-policy) but with GW-
wide application may be an appropriate way to inform faculty of all the details and nuances
related to ownership and use of classroom recordings.

Closing
* The committee adjourned at approximately 10:55 am.



Faculty Senate
Standing Committee on Professional Ethics & Academic Freedom - PEAF

MINUTES OF THE REGULAR PEAF MEETING
HELD ON April 3, 2023
VIA ZOOM

Present: Co-Chairs Houghtby-Haddon and Orti; Professors, Anderson, Clayton, Darr, El-

Ghazawi, Gastwirth, Glenn, Griesshammer, Jacobsen, Koch, Munar, Schwartz,
Stein, Waraksa, Wasserman, and Whitt.

Absent: Vice Provost Hammond; Professors Abrams, Attia, Bhati, Biles, Cohen-Cole,

Cseh, Deng, Hovander, Kyriakopoulos, Meier, Patel, Robinson, Sen, and
Weitzner.

Meeting called to order at 9:55 am
Minutes of previous meeting (03/2023) were approved.

Faculty Consultative Committee: In light of recommendations from a meeting held by PEAF
and ASPP chairs (Orti and Gupta) with Prof. Kim Roddis (former FCC chair) and the recently
confirmed version of this resolution by the ASPP Committee (basically the same as last
year’s version), the discussion of how to amend this resolution centered on the number of
members and their School representation. There was no support in PEAF for the ASPP
resolution. What our committee supports (passed by majority vote: 13 yes, 4 abstentions) is
a new version pasted below, with the following rationale. We changed the “one-third” to
“one-fourth” and the “8 additional” to “6 additional” to be elected by FSEC. The numbers
comparing these alternative proposals are shown below as well. The “1-per-school”
proposal still is seen as providing inadequate representation, especially for large and diverse
schools such as CCAS. Also, giving FSEC the power to name an additional 8 is perceived as
undemocratic, concentrating too much power into FSEC’s hands (out of 18 total, 8 are
elected ‘by hand’ by FSEC). This model seemed to work for this last search but did not work
when LeBlanc was elected (FSEC did a poor job electing representatives, especially almost
none from CCAS). Delegating more power to the Schools to elect their own representatives
(and away from FSEC) is a more stable strategy to protect the process from idiosyncratic or
potentially biased FSECs over time. Process: we certainly need to avoid the deja vu and
failing strategy of sending two opposing resolutions to the senate. It will only backfire and
we will be wasting more time and good will. Also, it was noted that time is NOT of the
essence to resolve this issue because (we hope) we won’t need to have another presidential
search for several years, and we need to avoid another unproductive senate debate with
two opposing resolutions. We may need to continue to talk about these issues in
coordination with ASPP until a consensus emerges that everybody will support.



4. Academic Freedom: the committee initiated discussions of this complex issue in light of a
recent case at GW where student complaints were filed against a professor. Most felt that
the process involved in resolving such cases is not generally known by faculty and that more
information needs to be available. Analysis of additional ‘case studies’ may provide some
clarity on what the best practices may be to distinguish valid claims of discrimination or
harassment from behavior that is consistent with academic freedom. The short discussion
did not reach conclusions or recommendations other than to continue debating this topic in
the committee. Resources available at GW (provided by VP Hammond) are listed below:

Guidelines for Academic Freedom (the Faculty Senate endorsed this):

https://provost.gwu.edu/sites/g/files/zaxdzs626/f/downloads/Resources/Academic%20Fre
edom%20Guidelines%28ApprovedVersion%29.pdf

And the Student Discrimination Report Procedures contain the following text (note it has
been in place for some years, despite minor revisions a year ago which PEAF reviewed):

In accordance with the statement on academic freedom outlined in the Faculty Code, in an
academic setting, expression that is reasonably designed or reasonably intended to
contribute to academic inquiry, education, scholarly pursuit, or debate on issues of public
concern shall not be subject to these Procedures.

The EEO policy contains similar language (as does the Title IX Policy):

Nothing in this policy limits academic freedom, guaranteed by the Faculty Code and the
Statement on Student Rights and Responsibilities, which is a pre-eminent value of the
university. Accordingly, in an academic setting, expression that is reasonably designed or
reasonably intended to contribute to academic inquiry, education or debate on issues of
public concern does not violate this policy. This policy shall also be interpreted in a manner
consistent with the principles of professional responsibility as set forth in the Faculty Code
and related university policies and guidelines. https://compliance.gwu.edu/equal-
opportunity-nondiscrimination-anti-harassment-and-non-retaliation

And of course, Section |l of the Faculty Code addresses academic freedom.

Closing
* The committee adjourned at approximately 10:55 am.



Attachments

A RESOLUTION TO IMPLEMENT A FACULTY CONSULTATIVE COMMITTEE IN
PRESIDENTIAL SEARCHES (xx/x)

WHEREAS, Section C, subsection 5, of “Procedures for the Implementation of the Faculty Code”
states, without further guidance:

“The Faculty Assembly shall elect a committee to advise and consult with the Board
of Trustees or appropriate members thereof in the selection of a President”; and

WHEREAS, In 1980, the Faculty Assembly adopted “A Resolution to Implement Part C.5 of the
Procedures for the Implementation of the Faculty Code” (FA 86/1), which established
procedures for faculty participation in presidential searches and directed each of the
Schools then in existence to elect a member-designate for confirmation by the Faculty
Assembly to serve on the Faculty Consultative Committee (FCC); and

WHEREAS, Modifications to the selection procedures intended to broaden diversity and enhance
representativeness have been adopted for the 2017 (FA 17/2) and 2022 (FS 22/2)
presidential searches; and

WHEREAS, These resolutions required the Senate to elect additional members to the FCC so that
the FCC and Presidential Search Committee include adequate participation among
disciplines and faculty rank; and

WHEREAS, Making such modifications permanent for all future presidential searches underscores
the Faculty Senate’s unqualified commitment to fundamental principles of diversity,

equity, and inclusion,

NOW, THEREFORE BE IT RESOLVED BY THE FACULTY SENATE OF THE
GEORGE WASHINGTON UNIVERSITY

1. Article IV of the Faculty Organization Plan should be amended by striking and replacing
Article IV with the following:

“Article IV. The Faculty Consultative Committee

SECTION 1. CREATION OF THE FACULTY CONSULTATIVE COMMITTEE



The Faculty Senate shall send to the Faculty Assembly for endorsement an elected Faculty
Consultative Committee to advise and consult with the Board of Trustees or appropriate
members thereof in the selection of a President:

{1) No later than four weeks after the announcement of a presidential vacancy, or as
soon thereafter as is possible, the Faculty Senate representatives of the nine
academic divisions represented on the Senate (to wit: Columbian College of Arts
and Sciences, Elliott School of International Affairs, School of Medical and Health
Sciences, School of Business, Graduate School of Education and Human
Development, Law School, Milken Institute School of Public Health, School of
Nursing, School of Engineering and Applied Sciences), and a committee of the
whole of the College of Professional Studies faculty, shall caucus to nominate to
their respective faculties members of those faculties;

{2) The several faculties shall meet no later than six weeks after the announcement of
a presidential vacancy, or as soon thereafter as is possible, to elect member-
designate(s) to the Faculty Consultative Committee (FCC) from the slate submitted
by their Senate representatives or by nomination and election from the floor;

{3) The number of elected member-designates from each faculty shall be equal to one-
fourth of the number of that faculty’s representation in the Faculty Senate,
rounded to the next highest number, and shall include one member-designate from
the College of Professional Studies;

{4) The several faculties shall immediately submit the names of persons thus elected to
the Chair of the Faculty Senate Executive Committee (FSEC);

{5) In order to provide broader faculty representation of those with otherwise
underrepresented demographic traits or characteristics and with diverse academic
disciplines, ranks, and tracks in a timely manner, the FSEC shall select up to six
additional candidates, including one member of the FSEC;

{6) The FSEC Chair shall present the resulting slate of nominees to the Faculty Senate
for its confirmation and approval;

{7) The proposed FCC shall be submitted to the Faculty Assembly for election at a
Special Meeting to be called as soon as feasibly possible after confirmation and
approval by the Faculty Senate, upon which the confirmed and approved slate of
nominees shall be declared elected to serve as members of the FCC;

{8) Within 3 weeks of the confirmation and approval by the Faculty Assembly, the
FCC shall convene upon the initiative of the FSEC Chairman, elect a chair, and
provide for record-keeping;

SECTION 2. FACULTY CONSULTATIVE COMMITTEE ROLE IN THE
PRESIDENTIAL SEARCH PROCESS



(1) The FCC shall request the Board of Trustees or appropriate members thereof to
accept some or all of its members to serve on the Presidential Search Committee
for the duration of the presidential search. In the event that not all members of
the FCC are so accepted, the FCC shall, in keeping with the principles set forth in
Section 1(5) above, elect from among its members that number designated by the
Board to serve on the Search Committee; but the FCC shall retain a separate
order of business and confer regularly with those of its members who become
active members of the Search Committee;

(2) The FCC shall request of the Board of Trustees or appropriate members thereof
that, whether some or all of its members are accepted as full members of the
Search Committee:

a. The FCC be accorded an active role in defining the criteria which the Search
Committee will apply in its consideration of the applicants; and

b. The Search Committee give full and judicious consideration to any well-
reasoned views which the FCC may express with respect to particular
applicants;

c.  Within constraints imposed by the need for confidentiality, as defined by the
Search Committee, the FCC may, at its discretion, make interim reportts to the
Faculty Senate;

d. The duly constituted FCC will be disbanded upon the appointment of a new
president.”

2. Section C.5 of the Procedures for the Implementation of the Faculty Code should be
deleted.

3. Article IV of the Faculty Organization Plan should be renumbered Article V.

Professional Ethics and Academic Freedom Committee
April 3, 2023.




Faculty Senate
Standing Committee on Professional Ethics & Academic Freedom - PEAF

MINUTES OF THE REGULAR PEAF MEETING
HELD ON May 1st, 2023
VIA ZOOM

Present: Co-Chair Orti; Vice Provost Hammond; Professors, Anderson, Clayton, Cohen-
Cole, Darr, Gastwirth, Glenn, Hovander, Jacobsen, Koch, Kyriakopoulos,
Munar, Schwartz, Stein, Wasserman, and Whitt.

Absent: Professors Abrams, Attia, Bhati, Biles, Cseh, Deng, El-Ghazawi, Griesshammer,
Houghtby-Haddon, Meier, Patel, Robinson, Sen, Waraksa, and Weitzner.

1. Meeting called to order at 9:55 am
2. Minutes of previous meeting (04/03/2023) were approved.

3. COIl/C Policy Revision: Documents sent to PEAF by Associate Vice President and Privacy
Officer Dorinda Tucker on a revision.to the Conflict of Interest and Commitment Policy for
Faculty and Investigators were reviewed by PEAF. The new draft, titled Policy on Outside
Interests, Relationships, and Professional Activities, establishes general principles that apply
to all GW Employees and subsequent role-specific addendums that outline expectations and
requirements specific to a-university role (Faculty, Investigators, and Executives). The new
draft policy uses modernized language related to conflict of interest and commitment
(“COI/C”) best practices, considers the DC Non-Compete and Anti-Moonlighting Law,
provides more clear expectations and responsibilities, and simplifies language making it
easier for employees to understand expectations. The new draft was built through
benchmarking of peer and market-basket institutions and collaboration with the Office of
the Vice Provost for Research, Vice Provost for Faculty Affairs, and Office of the General
Counsel and incorporates language based on questions, concerns, and requests for
additional clarity during the annual disclosure process.

Overall, there were no concerns and everyone thought the changes were appropriate.
There was some discussion on the Addendum A: Faculty, especially on the section that deals
with books authored by faculty:

° In a course taught by a Faculty Member, the assignment of a required textbook
they authored, or of intellectual property they prepared, may be perceived as obtaining
financial gain for themselves unless an objective review is conducted to determine its
appropriateness. Therefore, approval shall be obtained through a departmental or
school/college review of the intellectual property in question.



Some PEAF members felt that this requirement to seek approval might impinge on
Academic Freedom. We understand that this is not a new provision. Some faculty present
shared their experience requiring students to use books that they authored. The royalties
collected by faculty from sales of books under most circumstances (small to medium-sized
courses) are very small (510-20). Some even paid their share of royalties back to the
students that purchased books! Others said that the GW library carries copies of their
books, so this is not an issue. After some discussion, there was no specific suggestion
offered by the committee. In response to this concern, AVP Dorinda Stucker offered to
tweak the bullet for faculty textbook/IP to recommended approval rather than require
approval, as it is more about the perceived conflict rather than an‘actual material
conflict. This offer came after PEAF reported their concerns.

4. Classroom Recordings: a joint statement was issued by three senate committees that
reviewed current practice of this pedagogical tool by faculty (ASPP, EPT, and PEAF). This
statement offers some recommendations (see attachment) and will be presented at the
May 2023 Senate Meeting.

5. Academic Freedom and DEl issues: the committee felt that this topic deserves more
discussion in light of the recent developments at several universities (and our own) to raise
awareness and to provide more clarity to faculty about grievance procedures.

Closing
* The committee adjourned at approximately 10:55 am.




A RESOLUTION ON TITLE IX TRAINING FOR FACULTY (23/4)

WHEREAS, The university must comply with a wide range of laws, regulations, and policies that
govern its various activities;

WHEREAS, the George Washington University complies with Title IX of the Education
Amendments of 1972 (“Title IX”), which prohibits discrimination on the basis of sex
in the university's programs and activities; the Jeanne Clery Disclosure of Campus
Security Policy and Campus Crime Statistics Act® (Clery Act), and the Violence
Against Women Reauthorization Act’ (VAWA), which, with Title IX, governs policies
related to the university’s response to sexual harassment, sexual assault, dating
violence, domestic violence, and stalking; Title VII of the Civil Rights Act of 1964*
(“Title VII”), which prohibits discrimination on the basis of sex in employment; the
District of Columbia Human Rights Act’; and other applicable law;

WHEREAS, The George Washington University is committed to maintaining a positive climate for
study and work, in which individuals are judged solely on relevant factors, such as skill
and performance, and can pursue their activities in an atmosphere that is free from
discrimination, harassment, and violence;

WHEREAS, The George Washington University, after consultation with the Faculty Senate,
adopted the Title IX Sexual Harassment and Related Conduct Policy (the “Title IX
Policy”)’, to inform members of the university community about the university's
prohibition against sexual harassment and retaliation and also provides information
about resources, reporting options, and prompt and equitable resolution options, and
the Equal Opportunity, Nondiscrimination, Anti-Harassment and Non-Retaliation
Policy (the “EEO Policy”)’, to inform members of the university community about
the university’s commitment to maintaining a nondiscriminatory, harassment-free,
diverse work and education environment and also provides information about
resources and reporting options;

WHEREAS, Faculty are governed by the Title IX and the EEO Policies;

1 Nondiscrimination on the Basis of Sex in Education Programs or Activities Receiving Federal Financial Assistance
2 Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Statistics Act

3 Violence Against Women Reauthorization Act

4 Title VII of the Civil Rights Act of 1964

5 District of Columbia Human Rights Act

6 Title IX Sexual Harassment and Related Conduct Policy

7 Equal Opportunity, Nondiscrimination, Anti-Harassment and Non-Retaliation Policy



https://www.federalregister.gov/documents/2020/05/19/2020-10512/nondiscrimination-on-the-basis-of-sex-in-education-programs-or-activities-receiving-federal
https://www.govinfo.gov/content/pkg/FR-2014-10-20/pdf/2014-24284.pdf
https://www.congress.gov/bill/113th-congress/senate-bill/47
https://www.justice.gov/crt/laws-enforced-employment-litigation-section
https://code.dccouncil.gov/us/dc/council/code/titles/2/chapters/14/
https://compliance.gwu.edu/title-ix-sexual-harassment-and-related-conduct-policy
https://compliance.gwu.edu/equal-opportunity-nondiscrimination-anti-harassment-and-non-retaliation

WHEREAS, Faculty are “Designated Reporters” and as such they are required by the Title X Policy to
promptly report any information they learn about suspected or alleged sexual harassment
ot potential violations of the Title IX Policy to the university’s Title IX Coordinator;
and

WHEREAS, GW’s Office of Diversity, Equity, and Community Engagement has designed and
offers online training sessions on matters defined by the Title IX Policy and the EEO
Policy but this resource does not effectively address actions expected for the
designated-reporter role faculty have under current policy and is otherwise
inappropriate to academic settings, and communication to faculty about the existence
of this resource has been ineffective to achieve high levels of participation;

NOW, THEREFORE, BE IT RESOLVED BY THE FACULTY SENATE OF THE
GEORGE WASHINGTON UNIVERSITY

1. That the Senate supports mandatory Title IX/EEO training for all faculty to facilitate and
foster a positive climate for study and work across all campuses and to facilitate their
obligation as reporters in cases of suspected or alleged sexual harassment or potential
violations of the Title IX Policy to the university’s Title IX Coordinator;

2. 'That the Senate supports mandating faculty to refresh and update their Title IX/EEO
training every time the Title IX Policy is revised;

3. That the Senate recommends that such training contain best practices, is targeted and
appropriate for an academic setting, and is limited in scope to matters directly related to Title
IX, and that the Provost identify (a) effective means for faculty to participate in the Title
IX/EEO training, (b) appropriate times to communicate with faculty about deadlines, and
(c) adequate timelines for completing the training; and

4. 'That any training mandated under this resolution be first reviewed and endorsed by the
Faculty Senate or by a Senate committee designated by the Faculty Senate Executive
Committee.

Professional Ethics & Academic Freedom Committee
December 1, 2022

Revised December 8, 2022

Adopted as amended December 9, 2022



A RESOLUTION ON RECOMMENDED CHANGES TO THE FACULTY ORGANIZATION
PLAN (23/6)

WHEREAS, the Faculty Senate Executive Committee charged the Professional Ethics and Academic
Freedom Committee to review the Faculty Organization Plan;

WHEREAS, the COVID-19 pandemic has required us to reconsider in-person meetings of the Faculty
Assembly and to consider possible alternatives that would allow virtual participation and
voting;

WHEREAS, rules are required to establish the procedures for deciding whether a Faculty Assembly
meeting should be conducted virtually;

WHEREAS, the titles of several University administrators have changed;

WHEREAS, the function of administering Faculty Assembly meetings now rests with the Faculty Senate
Office, which provides notice of meeting by electronic, rather than regular, mail; and

WHEREAS, the Faculty Organization Plan should be free of gender bias;

NOW, THEREFORE, BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE
WASHINGTON UNIVERSITY

1) That the Faculty Organization Plan be amended as set forth on Exhibit A attached to this
Resolution, conditional upon the adoption of such amendments by the Faculty Assembly.

2) That the President, as Chair of the Faculty Assembly, is petitioned to place on the agenda for the
next meeting of the Faculty Assembly a resolution to adopt the amendments to the Faculty
Organization Plan set forth on Exhibit A attached to this Resolution.

3) That, upon adoption by the Faculty Assembly, the President is requested to forward those
amendments to the Faculty Organization Plan for final approval by the Board of Trustees.

@ That the Faculty Senate respectfully urges the Board of Trustees not to approve any changes to
the Faculty Organization Plan that are different from the amendments adopted by the Faculty
Assembly without further consultation with the Faculty Senate and concurrence by the Faculty
Assembly in keeping with the University’s unbroken tradition of collaborative shared
governance.

Professional Ethics & Academic Freedom Committee
January 26, 2023

Adopted by the Faculty Senate
February 3, 2023



EXHIBIT A «

THE GEORGE WASHINGTON UNIVERSITY
FACULTY ORGANIZATION PLAN

Originally put in operation in 1960; as amended most recently in 2023,

Article I. Purpose and Power
SECTION 1. OBJECTIVE

The objective of the Faculty Organization Plan is to enable the Faculty of The George Washington
University, in keeping with sound principles of university organization and shared governance, to
perform effectively its functions and responsibilities with respect to educational policy and
objectives of the University and related matters jn which the faculty has a legitimate concern or

interest. The provisions of the Plan shall be interpreted and applied in accordance with the stated
objective of the Plan.

SECTION 2. STRUCTURES AND POWER

The Faculty Organization shall consist of two bodies: the Faculty Assembly (hereafter “Assembly”),
which shall consist of academic personnel holding the rank of university professor, professor,
associate professor, assistant professor, or instructor who are in full-time service and the
administrative personnel provided for hereafter; and the Faculty Senate (hereafter “Senate”), which
shall be a representative body acting for the Faculty as the whole in legislative and advisory
capacities. The powers, duties, and privileges of the Assembly and Senate shall be exercised in
accordance with the Charter of the University and subject to the authority of the Board of Trustees,
and they shall relate to matters that are of concern to more than one college, school, or division, or
to the Faculty.

Article II. The Faculty Assembly
SECTION 1. MEMBERSHIP

The Faculty Assembly shall consist of the academic personnel holding the rank of university
professor, professor, associate professor, assistant professor, or instructor who are full-time
employees (or, in the School of Medicine and Health Sciences, the equivalent as defined in affiliation
agreements) of a degree-granting college, school, or division of the University. The Faculty
Assembly shall further consist of the President, the Provost and Executive Vice President for

Academic Affairs, the Executive Vice President for Financial Affairs and Chief Financial Officer, the I

Dean of Libraries and Academic Innovation, the Registrar, the Dean of Undergraduate,

Admissions, and the officers of the administration appointed by the President to the Senate. Vice

Provosts, other academic personnel in full-time service, and professors and associate professors

emeriti, may attend meetings of the Assembly and shall be privileged to speak; but they shall not
have the right to make motions or to vote.
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SECTION 2. OFFICERS

The President shall be Chair, of the Assembly, the Provost and Executive Vice President for
Academic Affairs shall be the Vice Chait, and the Registrar shall be the Secretary.

SECTION 3. MEETINGS

(a) A regular meeting of the Assembly shall be held at least once during the academic
year." A regular meeting may be called by the President, by the Senate, or by the petition of
twenty or more members of the Assembly. The agenda shall be prepared by the President
and shall include any matter requested by the Senate or the Executive Committee of the
Senate. The agenda shall also include any matter requested, by petition of fifteen or more
members of the Assembly. The call of a regular meeting shall contain the time, place_(in-
person, virtual, or both), and agenda of the meeting; and it shall be distributed pot later than
the tenth day preceding the day of the meeting.

b A special meeting of the Assembly may be called by the President (or in the
President’s absence, the Provost and Executive Vice President for Academic Affairs), by the
Chair, of the Executive Committee of the Senate, or by cither of these at the request of fifty
or more members of the Assembly, giving as much notice as the circumstances permit. The
agenda for a special meeting shall be prepared by the person calling the meeting, in
consultation with the Executive Committee of the Senate as far as practicable and, if
licable, with representatives of the members of the Assembly requesting such a special

meeting.

(© The President, or in the President’s absence, the Provost, in consultation with the
Chair of the Faculty Senate Executive Committee, may determine that a regular or special
meeting of the Assembly is to be conducted virtually by electronic means in lieu of or in
addition to meeting in-person.

(d) A quorum for any meeting shall consist of 125 members of the membership of the
Assembly.

(e) The Assembly shall act by affirmative vote of a majority of members present and

voting, unless the action proposed is to yeview action taken by the Senate, in which case the ;

affirmative vote of two-thirds of the members present and voting shall be required,
Whenever a regular or special Assembly meeting is called at which virtual attendance is
permitted, cither exclusively or as an alternative to in-person attendance, members of the
Assembly who are present in-person or virtually shall be deemed present for purpose, of
counting the quorum and shall be permitted to vote,
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® To the extent possible, the votes of members of the Assembly are public. The votes
of individual members may not be recorded in the minutes of the Assembly.

© The bylaws and rules of procedure of the Assembly shall be subject to the provisions
hereof and shall be prepared by the Executive Committee of the Senate, subject to
confirmation and amendment by the assembly.

SECTION 4. FUNCTIONS
The functions of the Assembly shall be to:

1 Receive information from the President, and such members of the University
administration as the President may designate, of matters of general University interest or
faculty concern.

2 Receive reports from the Senate as to action it has taken and the activities of its
committees, and, to the extent then anticipated, its proposed agenda and committee
programs for the future. The Assembly shall have the power to direct the Senate to include
in the agenda of the Senate or any of its committees, or to study and report back to the
Assembly, or to take such other action as may be appropriate with respect to any matter of
concern to the Assembly. The Assembly shall also have the power to review any action taken
by the Senate and take such action on the basis thereof as the Assembly may deem
appropriate.

3) Act as a referendum body on questions referred to it for that purpose by the Senate.

Article III. The Faculty Senate
SECTION 1. FUNCTIONS

The Faculty Senate, on behalf of the Faculty, shall, with respect to matters that are of concern to
more than one college, school, or division, or to the Faculty:

1 Formulate principles and objectives and find facts, so as to recommend policies to
the President;

@) Provide the President and the Board of Trustees with advice and counsel on such
matters as they may request;

or may, at the request of the faculty of any

3) At the direction of the Assembly
college, school, division or of individual faculty members, or on its own initiative —

consider any matters of concern or interest to more than one college, school, or division, or
to the Faculty, and make its recommendations or otherwise express its opinion with respect

thereto, to the Assembly, the President, or to the Board of Trustees; ( Deleted: through the President




“) Be the Faculty agency to which the President initially presents information and
which the President consults concerning proposed changes in existing policies or
promulgation of new policies.

SECTION 2. ORGANIZATION

NN

(a) Mentbership
) The President shall be a member of the Senate ex officio, and the President or, in the
President’s absence, the Provost as presiding officer may vote to break a tie vote. C Deleted: alternative nother
C Deleted:
@) Persons who are otherwise eligible for election to and service in the Senate shall be

members of the University and shall not be in a probationary status. Questions of eligibility
for election and service shall be determined by the Senate.

3) The faculty members of the Senate shall be elected by and from their faculties as
follows: The Columbian College of Arts and Sciences, 11 seats; the Graduate School of
Education and Human Development, 3 seats; the School of Engineering and Applied
Science, 4 seats; The School of Business, 5 seats; the School of Medicine and Health
Sciences, 5 seats; the Law School, 4 seats; the Elliott School of International Affairs, 3 seats;

the School of Public Health , 3 seats; and the School of Nursing, 2 seats. The faculty C Deleted: and Health Services

members cligible for election shall be professors, associate professors, or assistant professors
in full-time service who have tenure as of the academic year succeeding the date of election.
Vice presidents, assistant vice presidents, deans, associate deans, assistant deans, and other
faculty members whose duties are primarily administrative in nature shall be ineligible for
election as faculty members of the Senate.”

Exemptions to the foregoing rule regarding eligibility for service as a faculty member of the

Senate are provided for the School of Medicine and Health Sciences, to the extent that, from Deleted:

that school only, Regular Faculty with non-tenure-track appointments shall be eligible to Deleted: and the S

serve in the Faculty Senate, provided that such Regular Faculty shall have completed at least Deleted: chool of Nursing

three years of full-time service to the University and shall have attained the rank of Associate
Deleted: ose two

Professor or higher, and provided further, that at least half of the faculty members of the Deteted
eleted:

Senate from the School of Medicine and Health Sciences shall be tenured faculty members.
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4 The administrative members of the Senate shall consist of the Provost and Executive Deleted: cach of those two schools

Vice President for Academic Affairs, the Registrar, and a number of officers of
administration equal to the number of degree-granting colleges, schools, and divisions.
Administrative members shall have the right to debate but not to make motions or vote.

Deleted: The foregoing exemption for the School of
Nursing shall expire three years after the approval of that
exemption by the Faculty Assembly and the University’s
Board of Trustees.?

They shall be appointed by the President and shall serve until their successors are,appointed, Deloted: <hall be
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but not for less than one semester unless their service is terminated by separation from the
University.

(b) Officers

2 Amendment by action of the University’s Board of Trustees, October 19, 2012, pursuant to Faculty Assembly
Resolution FA12/1
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The President shall preside at meetings of the Senate and in President’s absence, the order of

succession to preside shall be the Provost and Executive Vice President for Academic Affairs and
the Chair, of the Maculty Senate Executive Committee. The Registrar shall be Secretary of the Senate.
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The Bylaws may provide for other officers of the Senate.
(c) Terms of Office

The term of office for faculty members of the Senate shall be two years beginning on May 1 of the
year in which they are elected. If necessary, the terms shall be adjusted by the Executive Committee,
with the consent of the Senate, so as to elect approximately one-half of the faculty members from
each school each year.

SECTION 3. ELECTION OF FACULTY MEMBERS

The election of faculty members of the Senate shall be held subject to the following requirements
but otherwise pursuant to procedures determined by the faculty members eligible to vote in the
school or group involved:

@ The nominating procedure shall permit nominations from the floor or by petition in
addition to any other method adopted by the faculty of the school or group involved, and
shall, unless otherwise determined at or prior to the election meeting by two-thirds vote of
such faculty, require at least two nominees for each Senate seat to be filled.

2 Voting shall be by secret ballot.
3) Only members of the faculty in full-time service shall be eligible to vote.

4 The elections shall be held at meetings called by the academic deans of the respective
schools prior to March 15 of each year. A quorum shall be that number which is determined
by the faculty of the individual school, college, or division as the quorum required for its
regular faculty meetings.

®) In the event that a vacancy occurs in the Senate membership or a member is on leave
of absence or otherwise unable to participate for any period, the faculty of the school or
group involved shall be entitled to elect another representative for the remainder of the term
ot pro tempore for the period of absence involved.

SECTION 4. MEETINGS

(a) Regular meetings of the Senate shall be held at stated intervals as determined by it but no less

often than twice during each semester of the academic year. Special meetings shall be called by the CDeleted. nTay
President, acting on the President’s own initiative, upon request of the Executive Committee or the CDeleted: his
Assembly, or by, petition of 25 percent of the elected members of the Senate._ The Chair of the ) CDeleted:
Executive Committee in consultation with the President shall determine whether a regular or special ™. (Deleted: or
meeting is to be conducted in-person, virtually, or both. ‘CDeleted: the
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(b) A quorum shall consist of the next whole number greater than one-half of the faculty members.
All power of the Senate shall be exercised by the affirmative vote of a majority of the faculty
members present and voting, except where the Bylaws require an extraordinary majority for
particular business._Faculty members who attend regular meetings virtually when permitted are to

be counted toward the quorum and may vote electronically.

(c) The agenda for any meeting shall be made available in writing by the Senate Office to all

CDeleted: by the Secretary of the Senate

members of the Senate at least seven days prior to the meeting in the case of regular meetings, and
with the call in the case of special meetings, and shall be made available for inspection by all
members of the Assembly. If, at any regular meeting, any item of business is deemed sufficiently
urgent by a majority of the faculty members of the Senate, or by two-thirds of the faculty members
present and voting, whichever is the greater, action may be taken with regard thereto by the Senate
at such meeting without its previous inclusion in the agenda.

(d) A summary of the minutes of each meeting shall be furnished by the Senate Office by-the
Seeretary-of-the-Senate to all members of the Assembly and such administrative officers as the
President shall designate. A copy of the full minutes shall be made available by the Senate Office by
the-Seeretary for inspection by any such member or officer.

(e) Except as otherwise provided herein, or required by the Assembly, the Senate may adopt such
bylaws and other rules concerning its government and procedures as it considers appropriate.

SECTION 5. COMMITTEES
(a) General
There shall be three kinds of Senate Committees: the Executive Committee, standing committees,

and special committees. The Executive Committee and all standing committees shall meet as
ditected by the Senate or as determined necessary by the committees themselves or their chairs, but

(Deleted:

not less than once a year. Committee meetings shall be conducted according to ordetly procedure,
records of deliberations shall be kept, and reports shall be made to the Senate as often as required,
but at least annually. Copies of all formal reports shall be filed with the Senate Office and shall be

CDeleted:
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available for inspection by members of the Assembly and the administrative officers of the
University. Members of the Executive Committee and standing committees shall be elected for a
term not exceeding one year. Members of the Executive Committee shall not immediately succeed

themselves more than twice. The Senate shall establish such procedures for temporary replacement

of members of the Executive Committee as shall seem necessary to assute that the Executive
Committee would not be prevented from acting effectively in emergencies because of inability to
assemble a quorum of its membership.

(b) The Executive Committee

The Executive Committee shall consist of nine faculty members of the Senate. The President and
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Provost and Executive Vice President for Academic Affairs serve ex officio. The following nine
schools shall have one representative each: the Columbian College of Arts and Sciences, the Elliott
School of International Affairs, the Graduate School of Education and Human Development, the



Law School, the School of Business, the School of Engineering and Applied Science, the School of
Medicine and Health Sciences, the School of Nutsing, and the School of Public Health ,* Any faculty

(Deleted: Services

member of the Senate shall be eligible to be elected to the Executive Committee.

At the first meeting of each Senate session, the first agenda item shall be the election of a new
Executive Committee. At that first meeting, the Chair, shall first be elected by the Senate and, the

Senate shall also elect the other eight elective members of the Executive Committee, subject to the
restriction that no two members of the Executive Committee shall be elected to the Senate by the

same school or faculty group. If at any time the Chair, of the Executive Committee or any other

voting member of the Executive Committee is unable to serve temporarily or indefinitely, the
Executive Committee shall elect a replacement or replacements to serve until the next regular
meeting of the Senate, at which time the Senate shall elect a replacement or replacements to serve
for the remainder of the term of the Executive Committee or pro tempore for the period of absence
involved. The term of the Executive Committee shall begin upon election at the first meeting of the
Senate session and last until the election of the subsequent Executive Committee. The Committee
shall:

(1) Arrange the agenda for Senate meetings, and shall serve as the channel through which
any member of the Assembly may introduce matters for the consideration of the Senate.
It shall include in the agenda for any meeting any matters requested by the President or
by 20 percent of the members of the Senate.

(2) Serve as the committee on committees for the Senate and in that capacity nominate the
members and chairs of the standing and special committees and the nominating

committee for the members and Chair, of the Executive Committee. Individual faculty

members of the Senate shall have the right to make additional nominations, by petition
to the Executive Committee or nominating committee prior to the election meeting, or
from the floor at such meeting. In the event of any questions or dispute as to the
jurisdiction of any standing or special committee, the matter shall be referred to the
Executive Committee for resolution.

(3) Assistin carrying into effect the actions of the Assembly and the Senate, and make
regular progress reports with respect thereto to the Senate.

4

N

Prepare and submit progress reports and reports on the work of the Senate, and on any
other matter directed by the Senate, to the President and to the Assembly. At-the-end-of
e Hach academic year, a report covering the entire year shall be prepared and distributed
to all members of the Assembly.

(5) Receive reports prepared by or in any college, school, or division of the University that
may be of concern or interest to any other college, school, or division, or to the faculty
generally, and arrange for distribution of copies thereof to such other college, school, or
division or the faculty.

=

4+ Amendment by action of the Board of Trustees, October 2011, pursuant to Faculty Assembly Resolution FA
11/1
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(6) Act on behalf of the Senate in emergencies on matters requiring immediate action when
it is not feasible to call a special meeting of the Senate, such action to be reported to the
Senate for confirmation at its next regular meeting.

(c) Other Committees

(1) The committees of the Senate shall have power to inquire, hear, deliberate, advise, assist,
and administer, and to receive and propose resolutions regarding all matters within the
functions of the Senate set out in Section 1 of this Article. Advice given and action taken
by Senate committees shall be reported to the Senate annually, or as otherwise required
by the Senate.

(2) The name, membership, scope, and duties of each standing committee of the Senate
shall be set down in the Senate Bylaws. The majority of voting members of every
standing commiittee shall be members of the Faculty in full-time service. Special
committees may be established by the Senate, and subcommittees may be established by
the Senate or by its committees, and special committees and subcommittees shall be
composed of such members as the Senate or its committees may provide. The chair, of

( Deleted: man

every standing committee and subcommittee shall include at least one faculty member of
the Senate.

(3) The Senate may elect any person to membership in any Senate committee. The President

may appoint to nonvoting membership in any standing or special Senate committee any
officer of administration whose duties fall within the committee’s scope.

Article IV. Amendments

Amendments to this University Faculty Organization Plan may be proposed to the Assembly by the
President, by the Senate through petition to the President as Chair, of the Assembly, or by 100 of the

faculty members of the Assembly. Voting on a proposed amendment by the Assembly may be at a
regular or special meeting. For adoption of a proposed amendment by the Assembly, a favorable
vote of either two-thirds of those voting, or a majority of the voting members of the Assembly,
whichever is the lesser, shall be required. Amendments so adopted shall be submitted to the Board
of Trustees for its approval and shall become effective only when so approved.
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APPENDIX I
Rules of Procedure for Faculty Assembly Meetings
1. NOTICE OF MEETING. Notice of a meeting of the Assembly shall consist of the time,

place and form of the meeting, the type of meeting, whether regular or special, the means by which
the meeting has been called, and the Agenda prepared by the President. The Senate Office, shall

publish the Notice at least ten days (not including the meeting day) prior to the meeting day.

2. PRESIDING OFFICER. The President shall be Chair, of the Assembly and its presiding

officer. In absence of the President, the Provost and Executive Vice President for Academic Affairs
shall preside, and in the Provost’s absence, the Chair, of the Executive Committee of the Faculty

Senate.

3. ORDER OF BUSINESS. The ordering of business on the Agenda shall be done by the
President, and matters may be taken up out of the announced order at the Chairs discretion. A

matter for debate that does not appear in the Agenda may be taken up only by a majority vote
suspending the Rules of Procedure for that matter.

4. MEETINGS. Attendance at meetings of the Assembly shall be confined to members, except
as individuals are invited by the President or Chair of the Faculty Senate Executive Committee to
attend, and subject to the Assembly’s right to declare the meeting closed to nonmembers by a
majority vote.

5. DEBATE. Debate and amendments (including substitute motions) must be germane to the
question being debated. In order to raise the issue of germaneness, a member may interrupt debate
to call for a ruling by the Chaiz, or the Chair, may raise the issue; and the Chair’s ruling on

germaneness may be overturned by a majority vote.

6. RULES OF ORDER. Except as otherwise specified in the Rules of Procedure, the
Assembly shall govern itself according to Robert’s Rules of Order. The Patliamentarian of the Senate
shall advise the Chair, on points of order.

7. VOTING. The first vote on a question shall normally be by voice, and if members attend
virtually, by equivalent electronic means, and the Chait, shall announce the result. If the Chair, or

three members call for a division of the Assembly, the Chair; shall appoint tellers and shall call for a

show of hands, or an equivalent electronic and public method for any members attending virtually
announcing the number of affirmative and negative votes. No secret ballot shall be taken except by
notice in the Agenda.

8. ADOPTION AND AMENDMENT. The Rules of Procedure, having been prepared by the
Executive Committee of the Senate according to Article II, Section 3(e), of the Faculty Organization
Plan, may be adopted by the Assembly by majority vote. The Rules may thereafter be amended as an
ordinary matter of business after appearing on the Agenda and being adopted by majority vote.
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APPENDIX II
Bylaws of the Faculty Senate
Be It Resolved by the Faculty Senate of The George Washington University:
SECTION 1. MEETINGS AND SESSIONS

(@) A “regular meeting” of the Senate shall be held on the second Friday of September,
October, November, December, January, February, March, April, and May. The Executive
Committee may change the date of a regular meeting in unusual circumstances. The
Executive Committee may cancel any regular meeting for which there is not sufficient
business. In urgent circumstances, the Executive Committee may determine that additional
Regular Meetings are needed in shorter intervals and may act to arrange such Regular

Meetings during each semester of the academic year or during the summer. The President
may call a “special meeting” upon request of the Executive Committee or upon petition of
25 percent of the elected members of the Senate.

(b) Meetings of the Senate shall be open for attendance and observation to all members
of the Faculty Assembly, except that by a majority vote the Senate may declare an “executive
session,” which only elected and ex officio members may attend.

() The business year of the Senate shall be called a “session” and each session shall
commence with the call to order of the regular meeting in May.

SECTION 2. ORDER OF BUSINESS AND AGENDA
(@) The order of business for regular meetings of the Senate shall be as follows:
(1) Call to order
(2) Approval of the minutes of the previous meeting
(3) Special business; for example, matters postponed to this meeting
(4) Resolutions reported out of Committees, with reports if any
(5) Resolutions

(6) General business; for example, announcements, nominations, elections,
appointments, and Committee reports unaccompanied by Resolutions

(7) Brief Statements

(8) Adjournment
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(b) The minutes of the previous meeting shall not be read aloud prior to their approval
if written copies have been previously circulated to members of the Senate, unless the Senate
shall by majority vote, without debate, order them to be read.

(© The Executive Committee shall include in the Agenda for any meeting any matters
requested by the President or by 20 percent of the members of the Senate. Arrangement of
the Senate’s business upon the Agenda within the above categories shall be the duty of the
Executive Committee. Matters on the Agenda may be taken up out of order by a majority
vote.

(d) The Agenda for a regular meeting shall be available to members in writing on the
Senate’s website, and a link to that Agenda shall be sent to all members on or before the
seventh day before the meeting day.’

(e The Agenda for a regular meeting shall be accompanied by copies of reported
Resolutions scheduled for debate, including those that originate in Committees and have not
theretofore been introduced, and copies of Committee Reports submitted with Resolutions.
If, at any regular meeting, any items of business is deemed sufficiently urgent by a majority
of the faculty members of the Senate, or by two-thirds of the faculty members present and
voting, whichever is the greater, action may be taken with regard thereto by the Senate at
such meeting without its previous inclusion in the Agenda.

® The Agenda for a special meeting shall be prepared by the Executive Committee and
may be incorporated in the call for the meeting. The minutes of a special meeting shall be
approved at the next regular meeting. No Resolution, nor any items of business, not on the
Agenda for the special meeting shall be considered by the Senate.

(@) The Senate should normally convene at 2pm and adjourn at 4:30pm. A motion to
adjourn, if offered, shall require a majority vote as usual. It is the sense of the Senate that
members should have a reasonable advance expectation of the latest time that a Senate
meeting will adjourn so that members can plan other activities. Members should keep the
time of the day in mind in framing their remarks.®

SECTION 3. RESOLUTIONS

(a) A “Resolution” shall consist of a statement that, if adopted by the Senate, will
announce the policy of the Senate with regard to some matter within its competence.

(b) A Resolution shall consist of these parts: the Title, the Preamble (if any), the
Resolving Clause, and the Text. The Title shall briefly describe the content and purpose of
the Resolution, which should be confined to a single topic; the Title shall commence, “A
Resolution to (or for)...” The Preamble, if any, shall describe the background of the
Resolution. Following the Preamble, if any, and immediately preceding the Text shall appear
this Resolving Clause: “Be It Resolved by the Faculty Senate of The George Washington

5 Amended by Faculty Senate Resolution 20/11.
6 Amended by Faculty Senate Resolution 20/11.
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University.” The Text may set forth more than one policy, each policy begin stated in a
separate numbered section.

() In order to “introduce” a Resolution, a member shall read its Title and move its
adoption, another member shall second the motion, and the first member shall present one
copy to the presiding officer and one copy to the Secretary. The presiding officer shall then
read the Resolution aloud and refer it to the Chair, of the Executive Committee for

( Deleted: man

assignment to an appropriate Committee. Resolutions shall be numbered by the Secretary
consecutively in the order of their introduction or reported as original Resolutions from
Committees; for example, “Resolution No. 66-5”; and Resolutions may be referred to by
number in the Minutes, in Reports, and in debate.

(d) The presiding officer shall declare a Resolution “adopted” by the Senate upon
passage of its Resolving Clause and Text by a majority vote.

SECTION 4. COMMITTEE ACTION ON RESOLUTIONS

(@) A Resolution introduced at a meeting shall be assigned by the Chairman of the
Executive Committee to an appropriate Standing Committee or to the Special Committee
created by motion for the purpose. Resolutions may also be originated by Committees
without prior introduction in a Senate meeting, and such Resolutions need only be reported
by the Committee to become the business of the Senate. A Resolution that is assigned to a
Standing Committee and is neither reported during the session nor attached to a Standing
Committee’s Annual Report shall be listed by the Executive Committee’s Annual Report as
“defeated in Committee,” and the Resolution must be reintroduced or originated in a
Committee in order to be taken up in a subsequent session. Resolutions assigned to Special
Committees shall survive from session to session without Committee action.

(®b) A Resolution shall be “reported” to the Senate for its action when the Committee’s
chair, presents a copy of the Resolution to the Chair, of the Executive Committee for

inclusion on the Agenda. A Special Report of the Committee may accompany the
Resolution.

SECTION 5. COMMITTEE REPORTS

(a) Committee reports shall be of three kinds: Annual Reports, Final Reports, and Special
Reports.

(1) Each Standing Committee and the Executive Committee shall submit an “Annual
Report” of activities during the session. Resolutions attached to an Annual Report shall
be the business of the Committee in the next session, and with the consent of the
Committee’s Chair, the Resolutions may be put upon the Agenda of any meeting in the
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next session.

(2) Each Committee shall submit a “Final Report” to the Senate at the conclusion of its
activities and shall, with submission of the Final Report, move to be discharged.
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(3) A “Special Report” may be submitted by any Committee at any time, either in support of
its reporting a Resolution, or by way of information to the Senate on the Committee’s
activities.

(b) A Committee Report must be adopted by a majority of the Committee and shall be
submitted over the name of the Chair, whether they concurs in the Report or not. The Chair, and

members of the Committee may submit their separate views for attachment to the Committee
Report over their separate names. A Committee Report shall be “submitted” when it is delivered
in writing to the Chair, of the Executive Committee. Fach Committee Report more than three

double-spaced typewritten pages in length shall commence with a “Summary” not more than
one such page in length for distribution to the Faculty Assembly.

(c) The submitted Committee Report shall be circulated to the members of the Senate and shall
be included in the minutes at the next appropriate meeting, but it shall not be read aloud unless
requested by a majority vote. No Senate action regarding a Committee Report as such shall be in
order, whether to receive, adopt, or accept it. The appropriate manner of securing debate and
adoption of a Committee’s proposals shall be to frame them as Resolutions.

SECTION 6. VOTING

(a) Elected members of the Senate shall be the voting members, except as provided below to
break a tie vote.

(b) A “majority vote” shall be one vote more than one-half of the elected members present and
voting, and “quorum” shall consist of one-half of the elected members; and if “one-half” equals
a fraction, the number required for a majority vote or a quorum shall be the next higher whole
number.

(c) Voting shall ordinarily be by voice, and/or as appropriate by equivalent electronic means
with the presiding officer calling for the Ayes and Nays and declaring the result; except that any
member, elected or ex officio, may call for a division of the Senate.

(d) Voting in a division of the Senate shall ordinarily be by show of hands, and/or as
appropriate by equivalent electronic means with the presiding officer appointing nonvoting
tellers and announcing the Ayes and Nays. In a division of the Senate the presiding officer may,
when they announce,a tie vote, vote orally to break the tie vote.
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(e) Upon the call of six elected members a roll call vote shall be taken. The Secretary shall call
the roll alphabetically, recording beside each name “Aye,” “Nay,” “Not Voting,” or “Absent,”
and the presiding officer shall vote last and only if they wish to break a tie vote between the
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Ayes and the Nays. The presiding officer shall announce all the results of a roll-call vote.

(f) By a majority vote a secret ballot may be taken. The Secretary as teller shall record the Ayes
and the Nays and inform the presiding officer, who shall announce them; and if there is a tie
vote between the Ayes and the Nays, the presiding officer, if an ex officio member, may vote
orally to break the tie.

13



SECTION 7. DEBATE

(a) The entry of a Resolution upon the Agenda as reported by a Committee puts that business

before the Senate for debate, and no second or other motion is required. A spokesperson for the ( Deleted: man
position of the Committee, ordinarily the Chair, shall have the privilege of opening and closing ( Deleted: man

NN

debate on the merits.

(b) Debate and amendments must be germane to the Resolution or other motions, and rulings
of the presiding officer upon calls for order of the question of the germaneness shall be
appealable by a majority vote.

(c) Upon request of an elected member, and upon a majority vote if demanded by any member,
the privileges of the floor for a germane statement not to exceed ten minutes in length may be
extended to any person.

SECTION 7A. STATEMENTS AND DISCUSSIONS

(a) At the close of all business brought before the Senate at a regular meeting, a member or any
other person, within the procedures set out in Section 7(c)) may deliver a statement upon any
subject within the competence of the Senate, and any other members may join in discussion of
the statement. Other statements and discussion may follow. A statement shall not be considered
a Resolution, and discussion of a statement shall not be considered debate. The order of
appearance of persons delivering statements may be set in advance of the meeting by
arrangement with the President and may, but need not, be set forth in the Agenda. The subjects
of statements and motions of referral, but not the details of discussion, shall be recorded in the
minutes.

(b) A statement or discussion may be interrupted by the following motion: “I move to refer the
subject to the Senate Committee on...(naming an appropriate committee).” Because a function

of the motion is to terminate discussion of the subject, the motion shall be undebatable, and it ( Deleted: undebateable

shall be amendable only in respect of the committee designated.
SECTION 8. RULES OF ORDER AND PARLIAMENTARIAN

(a) Except as specifically provided to the contrary in the Bylaws, the Senate and its committees

shall govern themselves according to Robert’s Rules of Order. ( Deleted: itself

(b) A Parliamentarian shall be appointed at the first regular meeting of each session by the
President with the advice and consent of the Senate. The Parliamentatian shall not be 2 member

of the Senate. The Parliamentarian shall advise on parliamentary procedure for meetings and ( Deleted: He

shall assist in the drafting of Resolutions. C Deleted:

NS

(c) Rulings announced by the presiding officer shall govern the Senate unless appealed and
overruled by a majority vote. It shall be the duty of the Parliamentarian to frame issues of
procedure as proposed amendments to the Bylaws.
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SECTION 9. AMENDMENTS

Amendments to the Bylaws may be introduced and referred to the Executive Committee, or they
may be originated within the Executive Committee at the suggestion of the Parliamentarian, and
they shall be treated as neatly as may be as Resolutions. Enactment shall be by a majority vote.
Amendments shall not be considered under a suspension of the rules of order.

SECTION 10. STANDING COMMITTEES

There shall be standing committees for the following areas: Appointment, Salary, and Promotion
Policies; Athletics and Recreation; Educational Policy and Technology; Fiscal Planning and
Budgeting; Honors and Academic Convocations; Libraries; Physical Facilities; Professional Ethics
and Academic Freedom; Research; and University and Urban Affairs.”

Although members of standing committees are elected for terms not exceeding one year, it is the
sense of the Senate that a greater degree of continuity and consistency in the transaction of
committee business will be assured if elected members consider it an obligation to stand for re-
election to the same committee at least once.

All standing committees shall hold at least one meeting at the beginning of each Senate Session.

7 Amended by Faculty Senate Resolutions 04/8, 06/2, and 20/4.
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A RESOLUTION ON DEFINING REPRESENTATION OF THE COLLEGE OF
PROFESSIONAL STUDIES IN THE FACULTY SENATE (23/8)

WHEREAS, the College of Professional Studies (CPS) was established in 2000 as a degree-granting
academic unit of the George Washington University;

WHEREAS, over the past 23 years CPS has served non-traditional students and working
professionals through both graduate and undergraduate degree programs offered both
in person and online, thereby extending a George Washington University education to
those who might otherwise not be able to access one;

WHEREAS, the Faculty Senate acknowledges the substantial contribution and commitment of the
CPS faculty to the educational and scholarly betterment of the University and their
exemplary service on Faculty Senate Committees in prominent roles;

WHEREAS, from its establishment the entire College of Professional Studies full-time faculty have
been restricted from receiving tenure;

WHEREAS, the members of the Faculty Senate are required by the Faculty Organization Plan (Article
III. Section 2(a)(3)) to have tenure, thereby preventing the faculty of CPS from serving
in the Faculty Senate with the consequence that they are substantially excluded from
participating in the shared governance of the university;

WHEREAS, the Faculty Organization Plan does make an exception to the tenure requirement for
faculty of the School of Medicine and Health Sciences (Article III. Section 2(a)(3)),
stipulating that “Regular Faculty with non-tenure track appointments shall be eligible
to serve in the Faculty Senate, provided that such Regular Faculty shall have
completed at least three years of full-time service to the University and shall have
attained the rank of Associate Professor or higher...”;

WHEREAS, the full-time faculty of CPS are regular full-time faculty, non-tenure track, as defined
in Section I.B of the Faculty Code, and are eligible to hold the rank of Associate
Professor or higher;

WHEREAS, without tenure, CPS faculty may not be protected from undue pressure or influence to
vote in a particular way on matters before the Faculty Senate; and

WHEREAS, the Faculty Senate considers the representation of CPS faculty in the Faculty Senate as
important, without voting rights but otherwise with all rights, privileges and
responsibilities of Regular Faculty members of the Faculty Senate;



NOW, THEREFORE BE IT RESOLVED BY THE FACULTY SENATE OF THE
GEORGE WASHINGTON UNIVERSITY

1) That the Faculty Organization Plan be amended as set forth on Exhibit A attached to this
Resolution, conditional upon the adoption of such amendments by the Faculty
Assembly;

2 That the President, as Chair of the Faculty Assembly, is petitioned to place on the
agenda for the next meeting of the Faculty Assembly a resolution to adopt the
amendments to the Faculty Organization Plan set forth on Exhibit A attached to this
Resolution;

3) That, upon adoption by the Faculty Assembly, the President is requested to forward
those amendments to the Faculty Organization Plan tor final approval by the Board of
Trustees, making any technical corrections necessary to make them consistent with the
recommendations of Senate Resolution 23/6, if adopted at the same Faculty Assembly;
and

“) That the Faculty Senate respectfully urges the Board of Trustees not to approve any
changes to the Faculty Organization Plan that are different from the amendments adopted
by the Faculty Assembly without further consultation with the Faculty Senate and
concurrence by the Faculty Assembly in keeping with the University’s unbroken tradition
of collaborative shared governance.

Professional Ethics & Academic Freedom Committee
February 21, 2023

Adopted as amended by the Faculty Senate
April 14, 2023



Exhibit A

THE GEORGE WASINGTON UNIVERSITY
FACULTY ORGANIZATION PLAN

Art. III The Faculty Senate
SECTION 2. ORGANIZATION

(a) Membership

(3) The faculty members of the Senate shall be elected by and from their faculties as follows: The
Columbian College of Arts and Sciences, 11 seats; the Graduate School of Education and Human
Development, 3 seats; the School of Engineering and Applied Science, 4 seats; The School of
Business, 5 seats; the School of Medicine and Health Sciences, 5 seats; the Law School, 4 seats;
the Elliott School of International Affairs, 3 seats; the School of Public Health and Health
Services, 3 seats; and the School of Nursing, 2 seats. The faculty members shall be professors,
associate professors, or assistant professors in full-time service who have tenure as of the
academic year succeeding the date of election. Vice presidents, assistant vice presidents, deans,
associate deans, assistant deans, and other faculty members whose duties are primarily
administrative in nature shall be ineligible for election as faculty members of the Senate.

Exemptions to the foregoing rule regarding eligibility for service as a faculty member of the
Senate are provided for the School of Medicine and Health Sciences and the School of Nursing, to
the extent that, from those two schools only, Regular Faculty with non-tenure-track appointments
shall be eligible to serve in the Faculty Senate, provided that such Regular Faculty shall have
completed at least three years of full-time service to the University and shall have attained the rank
of Associate Professor or higher, and provided further, that at least half of the faculty members of
the Senate from each of these two school shall be tenured faculty members. The foregoing
exemption for the School of Nursing shall expire three years after the approval of that exemption
by the Faculty Assembly and the University’s Board of Trustees.?

(4) In addition, the College of Professional Studies shall elect two of its faculty members as
Delegates. These Delegates shall not have the right to vote in meetings of the Faculty Senate but
shall otherwise enjoy all responsibilities, rights, and privileges of regular Faculty Senate members.
From this School, any regular faculty with non-tenure-track appointment shall be eligible to serve
in the Faculty Senate, provided that such Regular Faculty shall have completed at least three years
of full-time service to the University and shall have attained the rank of Associate Professor or
higher. Their terms of office shall be the same as that of regular members of the Senate, as
described in (c). Their election shall follow the same rules as that of regular faculty members of
the Senate, as described in Section 3.

)(5) The administrative members of the Senate shall consist of the Vice President for Academic
Affairs, the Registrar, and a number of officers of administration equal to the number of degree-
granting colleges, schools, and divisions. Administrative members shall have the right to debate
but not to make motions or vote. They shall be appointed by the President and shall serve until
their successors shall be appointed, but not less than one semester unless their service is
terminated by separation from the University.

2 Amendment by action of the University’s Board of Trustees, October 19, 2012, pursuant to Faculty Assembly
Resolution FA 12/1

3 Amendment by action of the University’s Board of Trustees, October 2016, pursuant to Faculty Assembly
Resolution FA 17/3



SECTION 5. COMMITTEES

(b) The Executive Committee

The Executive Committee shall consist of nine faculty members of the Senate, one CPS delegate of the
Senate, and the President ex officio. The following nine ten schools shall have one representative each: the
Columbian College of Arts and Sciences, the Elliott School of International Affairs, the Graduate School of
Education and Human Development, the Law School, the School of Business, the School of Engineering
and Applied Science, the School of Medicine and Health Sciences, the School of Nursing, the College of
Professional Studies, and the School of Public Health Services.* Any faculty member of the Senate and one
of the two delegates from CPS shall be eligible to be elected to the Executive Committee. The Chairman
shall first be elected by the Senate; the Senate shall also elect the other eight nine elective members of the
Executive Committee, subject to the restriction that no two members of the Executive Committee shall
have been elected to the Senate by the same school or faculty group. If at any time the Chair of the
Executive Committee or any other voting member of the Executive Committee is unable to serve
temporarily or indefinitely, the Executive Committee shall elect a replacement or replacements to serve
until the next regular meeting of the Senate, at which time the Senate shall elect a replacement or
replacements to serve for the remainder of the term of the Executive Committee or pro tempore for the
period of absence involved. The Committee shall:

APPENDIX IT

Bylaws of the Faculty Senate

SECTION 6. VOTING

(a) Elected members of the Senate shall be the voting members, except as provided below to break a tie
vote. Delegates of the College of Professional Studies do not have voting rights in regular and special
meetings of the Faculty Senate and are not counted towards a quorum. Delegates of the College of
Professional Studies shall have voting rights in the Faculty Senate committees on which they serve,
inelading excluding the Executive Committee. The lack of voting rights in regular and special
meetings of the Faculty Senate and the Faculty Senate Executive Committee shall be reviewed within
three years after seating the first CPS Delegates.

* Amendment by action of the Board of Trustees, October 2011, pursuant to Faculty Assembly Resolution FA
111



Classroom Recordings Policy Report:
Executive Summary and Recommendations

(Joint Work of the Senate Appointments, Salary, & Promotion Policies, Educational Policy
& Technology, and Professional Ethics & Academic Freedom Committees)

In November 2022, the Faculty Senate administered a survey of all faculty (excluding the Law
School*) to assess current recording practices and gauge concerns about current policy. The
relatively high response rate to the survey suggests that many faculty care about the issue of
classroom recordings. Key findings from the survey are:

1. Faculty are far more likely to record lecture classes than seminar or lab classes.

2. Of those who record, most record all classes and release them to all students in the class.

3. Most respondents have not attempted any of the other recording options (adaptive release,
selective recording, erasing) suggesting that more communication and instruction on these
processes would be helpful.

4. A majority of faculty see value in creating recordings, especially for students with disabilities
or with short-term illnesses.

5. They remain concerned about a number of factors, especially the unauthorized circulation,
editing, or viewing of recordings and the negative effect of recordings on class attendance.

Representatives from the Senate’s PEAF, ASPP, and EPT Committees met with Vice-Provost
Emily Hammond on January 18, 2023, to clarify current university policies on classroom recordings.
VP Hammond stated, among other things, that: 1) faculty retain ownership of the intellectual
property contained in the recordings; 2) recordings may be reviewed without faculty consent to
comply with legal proceedings; 3) the university retains legal ownership of the files that are recorded
using university equipment or software; and 4) because the university retains ownership of the files,
administrators have the right to review recordings without informing the faculty member.** VP
Hammond offered assurance that administrators would only review recordings for “valid reasons”
though that concept remained undefined. Currently, there is no formal mechanism for informing or
seeking consent from regular faculty members whose recordings are under review.

In an e-mail on February 7, 2023, responding to a query from the EPT subcommittee on this matter,
Yordanos Baharu, Executive Director of Academic Enterprise Applications, explained that faculty
have the technical capability to erase recordings on most platforms. This capability would seem to
complicate the question of ownership of files.

Recommendations: (Note: The recommendations pertain to full-time faculty only as policies for
part-time faculty are covered under a collective bargaining agreement.)



1. The administration/academic technology team should work to improve faculty awareness of
recording options and simplify processes for selective/adaptive release, stop/start recording,
editing recordings, and erasing recordings.

2. The administration should issue a statement as well as add a pop-up box to the recording

set-up protocols clarifying that:

a.

b.

d.

faculty retain intellectual property rights over the content of their recorded classes.
administrators will not access classroom recordings without the instructor’s consent
except when there is an external controlling statutory authority.

faculty retain the right to deny GW administrators access to recordings without
reprisal.

faculty retain the right to edit or erase classroom recordings.

3. The administration should inform all faculty of these policies in a dedicated e-mail sent
before the start of the Fall 2023 semester.

*The Law School’s recording practices and policies are administratively controlled.
** For part-time faculty, access to classroom recordings is governed by the Collective Bargaining

Agreement.



Classroom Recordings Report
Issued to Senate Appointments, Salary, & Promotion Policies, Educational Policy &
Technology, and Professional Ethics & Academic Freedom Committees

Feb. 9, 2023
Contents:
p. 1. Narrative summary of faculty survey. Survey administered Nov. 2022

p. 4. Legal Issues: Summary of Jan. 18, 2023 meeting with Vice Provost Emily Hammond on legal
ownership of classroom recordings.

p. 6. Information on faculty recording deletion capability and university retention of recordings from
Yordanos Baharu, Exec. Dir. of Academic Enterprise Applications.

Summary of Survey

A total of 559 faculty of all ranks filled out all or part of the survey. Nearly 43% came from CCAS
and nearly 16% from SPH. The other schools each provided less than 10% of the total responses.
(The survey was not circulated in the Law School because that school has a longstanding (pre-dating
COVID) policy of mandatory recording and centrally controlled selective release.)

Over half the respondents (53%) were tenured or tenure-track and 34% were full-time non-tenure
track. Less than 6% of respondents were part-time and less than 6% were specialized faculty.

The vast majority of respondents (74%) taught in-person classes, though 19% taught some
combination of in-person and online classes.

Faculty Recording Policies

Among those who taught undergraduate lecture classes, over 70% engaged in some form of
classroom recording. The largest group (46%) recorded all their classes and made those recordings
available to all students in the class. About 10% recorded all classes but only released selectively
while another 10% recorded some of their classes and a few recorded portions of classes. 28% did
not record at all.

Those who taught undergraduate seminars were the least likely to record in any form. (58% did
not record any classes). About a quarter (24%) recorded all classes and made those recordings
available to all students in the class. Less than 8% selectively released recordings and less than 7%
recorded only some classes.

Among those who taught graduate lecture classes, responses were similar to those for
undergraduate lectures. A plurality (45%) recorded all classes and released them to all students and
about 70% recorded in some form. (30% did not record at all.)



Among those teaching graduate seminars, a plurality of (48%) did not record at all while 25%
recorded all classes and released those recordings to all students in the class about 15% in this
category recorded some classes.

The vast majority of faculty teaching lab classes (71%) did not record classes at all.

For on-line courses, almost two-thirds (64%) recorded all classes and made recordings available to
all students, while only 11% did not record at all.

(One should bear in mind that faculty who chose to respond to the survey are probably more likely
to have at least attempted to record, so these percentages may not accurately reflect overall faculty
practices.)

Faculty Experiences with Recording:

A tull 75% of respondents reported having few problems, manageable problems, or no problems
setting up recording for their classes, while only 13% reported major problems and 12% did not
attempt to set up recording. (Again, one should note that faculty who did not attempt to set up
recording are probably less likely to have responded to the survey.)

About two-thirds of respondents did not attempt either adaptive release (68%) or recording portions
of classes (67%). About a quarter experienced few, manageable, or no problems, while very few
people reported major problems, suggesting that those who attempted these processes were
probably comfortable or familiar with technology to begin with.

Well over half (61%) did not attempt to delete recordings, but 36% reported few, manageable, or no
problems. As with adaptive release, very few reported major problems suggesting again that only
those already familiar with or comfortable with the technology attempted to delete their recordings.

Reasons for Recording:

The survey listed five reasons for recording classes and asked faculty to report whether they
regarded those factors as "Very Important," "Moderately Important," "Somewhat Important,"
"Minimally Important", or "Not Important." The five factors were "Accessibility for Students with
Disabilities," "Accessibility for English Language Learners," Accessibility for Students with Short-
term Illnesses," Accessibility for Students with Short-term Conflicts," and "Enhanced Learning for
all Students."

Two reasons were labelled "very important" by a majority of respondents. These were "Accessibility
for Students with Disabilities" (56%) and "Accessibility for Students with Short-term Illnesses"
(56%). A majority of faculty rated all five factors as either "Very Important" or "Moderately
Important."

Reasons for Not Recording Classes:
The survey listed six reasons for not recording classes and asked faculty to report whether they

regarded those factors as "Extremely Important,”" "Very Important," "Moderately Important,”
"Somewhat Important,”" "Minimally Important”, or "Not Important." The six reasons were "Student



Privacy," "Instructor Privacy," "Unauthorized Use for P&T or Disciplinary Action," "Unauthorized
Circulation or Editing," "Loss of Intellectual Property Rights," "Class Attendance Concerns."

Two reasons were rated as "Extremely Important” or "Very Important” by at least half of faculty:
"Unauthorized Circulation or Editing of Recordings" (54%) and "Class Attendance Concerns"
(50%). Two other reasons fell just short of the 50% mark: "Intellectual Property Rights" (46%) and
"Unauthorized Use for P&T or Disciplinary Action (44%).

CONCLUSIONS FROM SURVEY DATA:

The relatively high response rate to the survey suggests that many faculty care about the issue of
classroom recordings. It is not surprising that faculty were far more likely to record lecture classes
than seminar or lab classes and that, of those who recorded, most recorded all classes and released
them to all students in the class as that is the easiest method. Most respondents did not attempt any
of the other recording options (adaptive release, selective recording, erasing) suggesting that more
communication and instruction on these processes would be helpful. A majority of faculty see value
in creating recordings, especially for students with disabilities or with short-term illnesses, but they
remain concerned about a number of factors, especially the unauthorized circulation of recordings
and the negative effect of recordings on class attendance.



Legal Issues: Summary of Jan. 18, 2023 meeting with Vice Provost Emily Hammond on

legal ownership of classroom recordings

In attendance: Vice Provost Emily Hammond; Mutli Gupta, Chair of ASPP; Guillermo Orti, Chair
of PEAF; Katrin Schultheiss, Chair of Classroom Recording Subcommittee of EPT

The following summary, originally based on notes taken by Senate members, was revised and
approved by the Vice Provost.

1. Copyright of Intellectual Property

VP Hammond stated that GW has a copyright policy that covers ownership of intellectual property.
According to the GW Office of Ethics, Compliance, and Risk: “For Faculty and Librarians, the
university only claims ownership of the copyright if the work qualifies as a Work Made for Hire, or
if the work's creation required Substantial Use of university resoutces, as defined below.” (See
endnote* for definition of “Substantial Use”)

Bottom line: Full-time faculty retain ownership of IP of recorded lectures. Exceptions to this
y P p

general rule are if the lectures are part of a “work-for-hire contract” or produced as part of a

sponsored project.

2. Access to recordings
Can faculty deny administrators or others access to recordings of their classes?

There are a number of circumstances in which faculty cannot deny access to recordings. For
example, access may be required to comply with disability laws or legal proceedings.

The university legally owns the files** that are recorded using university equipment or software. VP
Hammond stated that there are sometimes valid reasons for an administrator to review a recording,
for example, if there are factual issues about an event in a classroom that cannot otherwise be
resolved, or if a student has filed a grievance about a matter in the classroom obligating an
administrator to develop a full understanding of what happened. Administrators are expected to
access recordings for valid, University-based reasons such as these. As a matter of practice, VP
Hammond emphasized that administrators do not have the time to go on “fishing expeditions” to
falsely impugn a colleague. Moreover, a number of the circumstances when a recording was viewed
worked to clarify facts in favor of faculty.

We stressed that most faculty are not aware that their recordings can be accessed and that they
should be explicitly informed of that fact. “Trust us” is not a reliable or even acceptable policy.

3. Policy regarding access to recordings for part-time faculty is governed by the Collective
Bargaining Agreement which states that faculty must be notified if the administration reviews
recordings. We felt that a similar policy ought to apply to full time faculty, i.e., the faculty must be
notified when the administration decides to review any recordings.

4. On the question of whether faculty can voluntarily provide recordings as a mechanism for
enabling review of their teaching, VP Hammond said that they believed that in-person classes
should be reviewed in person in order for the faculty member to provide the very best opportunity


https://compliance.gwu.edu/copyright

for a fulsome review. On-line classes could be reviewed via recordings. This appeared to be a
recommendation rather than a legal stipulation.

Notes:

* “Substantial Use" of university resources is that use of university laboratory, studio, audio,
audiovisual, video, television, broadcast, computer, computational or other facilities, resources and
Staff or Students which:
e Falls outside the scope of the Faculty membet's or Librarian's normal job responsibilities or
the Student's academic program or

e Entails a Faculty member's or Librarian's use of such resources that are not ordinarily
available to all or virtually all Faculty members with comparable status in the same school or
department or to all or virtually all similarly situated Librarians.

e The term Substantial Use does not include the use of university provided office space, local
telephone, library resources and computer equipment incidental to outside activities that are
permitted under the Policy on Conflicts of Interest and Commitment for Faculty and
Investigators.

** The University pays for and owns the equipment, software licenses, and servers. It also pays for
the electricity, wifi, and other utilities that we use. The IP that is created with and housed in these
technologies is specifically covered by the IP policy. The University is not making a claim to the IP,
and the faculty are not donating it to the University. Murli Gupta noted that "the books, documents
and other materials I have in university-owned facility, viz my office, are mine and not GW’s.” VP
Hammond agrees to this.



Information on faculty recording deletion capability and university retention of recordings

from Yordanos Baharu, Executive Director of Academic Enterprise Applications (Per e-mail

from Yordanos, Feb. 7, 2023)

Question 1: Are faculty able to delete individual class recordings?

Platform Can Note
Faculty
Delete?

Blackboard | Yes Deleted file gets moved to the system trash folder for 30 days and gets

Collaborate permanently deleted (“hard delete”) after the 30 days.

Zoom Yes Deleted file gets moved to the uset’s trash folder for 30 days and gets
permanently deleted after the 30 days. The user has the option to
immediately delete or restore a file by going to their Zoom trash folder.

Webex Yes Deleted file gets moved to the user’s trash folder for 30 days and gets

permanently deleted after the 30 days. The user has the option to
immediately delete or restore a file by going to their Webex trash folder.

ECHO360 | Currently
No*

-The feature is not enabled for ECHO360, as all file deletions are
permanent (“hard delete”) with no option to restore accidentally deleted
files.(ECHO has informed us that the option to move files to a users
trash folder is on their roadmap)

-Faculty can request deletion of recordings by sending an email

to itl@gwu.edu.

*Files that have not been accessed in 24 months will be deleted from
the platform.

MS Teams Yes

Deleted file gets moved to the uset’s one drive recycle bin for 30 days
and gets permanently deleted after the 30 days. The user has the option
to immediately delete or restore a file by going to their One Drive
recycle bin.

Question 2: How long does the university keep recordings?

In an email sent to all users on 12/19/22, the following retention plan was defined:

“Video recordings stored in web conferencing tools as of January 1, 2023, will be saved for 180
days. After 180 days, recordings will be moved to the meeting host’s “I'rash” folder for an
additional 30 days. Once the 30-day Trash countdown expires, the recordings will be permanently
deleted and cannot be recovered. On June 30, 2023, all recordings that are older than 180 days will
be moved to the meeting host’s “T'rash” folder for 30 days. Once the 30-day Trash countdown
expires, the recordings will be permanently deleted and cannot be recovered.”



mailto:itl@gwu.edu
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