10.

11.

The Faculty Senate will meet on Friday, November 14, 2025, at 2:00pm
in MPA 309 (805 21st Street NW) and via Zoom

AGENDA
Call to order

Resolution 26/4: To Adopt a Special Rule of Order for the November 14, 2025, Faculty Senate
Meeting (FSEC Chair)

Elections (following the adopted special rule):
e (CCAS FSEC Representative
e SEAS FSEC Representative

SMHS FSEC Representative

FSEC Chair

Approval of the open session minutes and the executive session minutes of the October 24, 2025,
meeting

President’s & Provost’s Reports (Ellen Granberg, President, and John Lach, Interim Provost)
o Brief Statements and Questions/President’s & Provost’s Reports

Executive Committee Report (FSEC Chair)
e Brief Statements and Questions/Executive Committee Report

Resolution 26/3: To Ensure the Certification of Student Attendance in Registered
Courses/Programs and the Uniformly Correct Usage of Grade Designations That Result in a
Student Not Earning Academic Credit in a Course (Jamie Cohen-Cole, Co-Chair, Educational
Policy & Technology Committee)

REPORT: Annual Facilities Update (Baxter Goodly, Vice President for Safety & Operations)

Introduction of New Resolutions to be Referred to Committee

General Business
a) Nominations for standing committee membership

e Honors & Academic Convocations: Scott Moty/nonvoting
b) Standing committee reports received

Brief Statements and Questions/General

12. Adjournment


https://facultysenate.gwu.edu/minutes/

A RESOLUTION TO ADOPT A SPECIAL RULE OF ORDER FOR
THE NOVEMBER 14, 2025, FACULTY SENATE MEETING (26/4)

WHEREAS, the Faculty Organization Plan (II1.5.b) requires the Senate to elect replacements to
fill vacancies on the Faculty Senate Executive Committee (FSEC) at the Senate’s
next regular meeting; and

WHEREAS, with this advance notice, 2/3tds of those present and voting at the meeting can
approve a special rule of order for filling vacancies on FSEC;

NOW, THEREFORE, BE IT RESOLVED THAT THE FACULTY SENATE OF THE
GEORGE WASHINGTON UNIVERSITY

1. Adopts the following election rules for filling vacancies on FSEC:

a) Election rule for filling vacant Columbian College of Arts & Sciences, School of
Engineering & Applied Science, and School of Medicine & Health Sciences positions on
FSEC:

e For each vacant position, senators shall be recognized to offer nominations
e TFach nominee shall be allotted up to one minute of remarks
e A majority vote shall be required to secure election

e Should there be more than two nominations for a single vacancy and no nominee
receives a majority vote on the first ballot, run-off elections shall be held (dropping
the nomination with the fewest votes on the previous ballot) until a nominee is
elected by majority vote

b) Election rule for filling vacant FSEC chair position from amongst members of FSEC:
e Senators shall be recognized to offer nominations
e Fach nominee shall be allotted up to two minutes of remarks
e A majority vote shall be required to secure election

e Should there be more than two nominations for FSEC chair and no nomination
receives a majority vote on the first ballot, run-off elections shall be held (dropping
the nomination with the fewest votes on the previous ballot) until a chair is elected
by majority vote

2. Debate on any amendments offered to the resolution shall be limited to five minutes.

Faculty Senate Executive Committee
November 6, 2025



Reportt of the Faculty Senate Executive Committee (FSEC)
Guillermo Orti and Amita Vyas, Temporary Co-Chairs
November 14, 2025

FSEC Activities

FSEC unanimously elected three temporary members:
e  October 24: Guillermo Orti (CCAS)
e  October 27: Tarek El-Ghazawi (SEAS)

FSEC held its regular meeting on October 31 with eight voting members and one non-voting member
present. Interim Vice Provost for Faculty Affairs Emily Hammond facilitated a portion of the meeting,
which covered the elections of the temporary SMHS representative and the temporary FSEC Co-Chairs,
a group discussion, and the confirmation of the election plan for the November 14 Senate meeting.

FSEC took three votes at the October 31 meeting:
e To elect a temporary SMHS FSEC member (David Mendelowitz) (8-0);
e To elect a temporary Chair (Co-Chairs Guillermo Orti & Amita Vyas) (5-3); and
e To approve the November Senate agenda (approved by unanimous consent)

At this meeting, FSEC also discussed a draft resolution drafted by one of its members addressing the issue
of confidentiality in FSEC. Simultaneously, the chairs of the Professional Ethics & Academic Freedom
(PEAF) asked that the April 2024 PEAF report on The Role & Composition of the Executive Committee
with Recommendations be returned for discussion on the Senate floor (the Senate previously discussed
this report at its April 2024 meeting.) FSEC determined that, given the overlapping interests of both
documents, the draft resolution should be sent to PEAF as it includes a proposed amendment to the
Faculty Organization Plan (FOP) with the goal of bringing a resolution with the April 2024 PEAF report
included as an appendix to the December Senate meeting.

FSEC also met on November 6 with eight voting members and one nonvoting member in attendance.
The group voted to place Resolution 26/4 on the November 14 Senate agenda (8-0) and approved this
report for delivery to the Senate (8-0).

Given the new composition of FSEC, the committee engaged in conversations to update the new
members, make decisions, and to commit to a productive collaboration going forward.

Additional Senate Activities

Senate members attended a confidential briefing on University Advancement with David Unruh, GW’s
new Vice President for University Advancement on Friday, November 7.

A workshop on the university’s mission statement will be held on Monday, November 17, at 4pm. A
calendar invitation for this workshop was sent to all Senate members.


https://facultysenate.gwu.edu/sites/g/files/zaxdzs6626/files/2024-08/april_2024_minutes_attachments.a.pdf
https://facultysenate.gwu.edu/sites/g/files/zaxdzs6626/files/2024-08/april_2024_minutes_attachments.a.pdf

Personnel Actions

There are no active grievances at the university.
Calendar

The next regularly scheduled meeting of the Faculty Senate Executive Committee is November 21, 2025.
Draft resolutions and any other possible Senate agenda items should be forwarded to Liz Catlson in the
Senate office as soon as possible, particularly given that this meeting takes place one week from today.
The next regularly scheduled Faculty Senate meeting is December 12, 2025, at 2pm.



A RESOLUTION TO ENSURE THE CERTIFICATION OF STUDENT ATTENDANCE IN
REGISTERED COURSES/PROGRAMS AND THE UNIFORMLY CORRECT USAGE OF
GRADE DESIGNATIONS THAT RESULT IN A STUDENT NOT EARNING ACADEMIC

CREDIT IN A COURSE (26/3)

WHEREAS, GW wants to ensure that every student who meets eligibility requirements secures all
available aid and that individuals who are not active students do not receive aid;

WHEREAS, GW is not required to regularly track attendance; however, federal regulations require GW
to have a method to confirm that a student began attendance or engaged at least once;

WHEREAS, given GW does not have a university-wide mandatory attendance policy, federal regulations
still require the university to return any ineligible Title IV funds to the department no later
than 30 days from 1) the date the student officially withdrew or 2) no later than 30 days from
the end of the period of enrollment for unauthorized withdrawals;

WHEREAS, given GW does not have a university-wide mandatory attendance policy, federal regulations
still require changes to enrollment status to be reported within 30 days;

WHEREAS, financial aid recipients who have a change in enrollment status (undergraduate students who
fall below 12 credits or graduate students who take fewer than 9 credits are no longer
considered full-time students) may see a reduction or loss of their eligibility for aid;

WHEREAS, it is in the financial interest of students who are withdrawing from a course or program to
do so as early as possible to ensure that they do not have to return unwarranted federal aid
or incur university charges;

WHEREAS, faculty who fail to submit grades in a timely fashion will potentially undermine the
determination of student eligibility for financial aid in the current and future semesters;

WHEREAS, current course grade assignment instructions and withdrawal policies do not always include a
record of the date a student stopped engaging in their course or program;

WHEREAS, the awarding of a particular non-passing grade or notation (W — authorized withdrawal, F - fail',
I - incomplete, Z — unauthorized withdrawal, or NE - never attended/engaged) is not consistent
across the university since current final grade submission instructions and withdrawal policies do
not always clearly distinguish between a student who has never participated, withdrawn, or failed
a course; and

I'NP (No Pass) at the undergraduate level and NC (No Credit) at the graduate level are equivalent to the F (Fail) grade.



WHEREAS, EPT endorses the following procedures to ensure both the institution’s compliance with the
federal government’s rules, and additional clarity regarding the awarding of non-passing
grades;

NOW, THEREFORE, BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE
WASHINGTON UNIVERSITY

That the Faculty Senate hereby endorses the recommendations of the Educational Policy and Technology
Committee, attached as Appendix 1 and Appendix 2 and that are associated with the changes to the University
Bulletin contained in Appendix 3.

Educational Policy & Technology Committee
October 27, 2025



Appendix 1

(2)

(b)

©

(d)

©

®
©

(h)

The Division of Enrollment and Student Success, the Office of the University Registrar, the
International Students Office and the schools of the university will begin an enhanced unified and
central message campaign that can be shared and linked to the websites of other relevant units on
campus (such as school advising offices) alerting students to the implication of changing their
enrollment status and the importance of both being enrolled as a full-time student and of formally
submitting a class withdrawal notification in a timely fashion.

The process for formally withdrawing from a course will be altered as follows: when a student
withdraws from a class after the drop/add petiod, they will be required to submit the appropriate form
that is approved by either their instructor or their academic advisor. A school official will be required to
both approve the form and to include the date of the student’s last known attendance or engagement in
the class (see Appendix 2). Notification should be sent to the instructor of the class.

The Office of the Provost in consultation with the Deans of the Schools and both the Senate’s
Educational Policy and Technology Committee and Appointments, Salary, and Promotion Policies
Committee will begin additional messaging and procedures to ensure that grades are submitted in a
timely manner.

The university will make clear to all faculty that the awarding of an “F” grade in a course is to denote
more than simply not completing any graded assignments (see Appendix 3). Beginning the current
academic term, all I’s that are awarded will be an earned “F” grade. This grade should only be awarded
to a student who (1) is enrolled at the end of the semester; (i) was actively engaged (see Appendix 2) in a
course; and (iii) has not demonstrated a sufficient understanding of course material to warrant earning
credit in the class (see Appendix 3).

The university will make clear to all faculty that the awarding of a “Z” grade is to denote that a student
(i) did not formally withdraw using an authorized withdrawal (W) prior to the end of the semester; (ii)
did not earn an F; and (iii) failed to participate in course activities through the end of the enrollment
petiod. It is used when, in the opinion of the instructor, completed assignments and/or course activities
were insufficient to make a normal evaluation of academic performance possible. Faculty who award the
“Z” grade for a student will also submit a date of last known date of engagement to denote either the
date of a student’s last known class attendance or the date of the student’s last active engagement in the
course (see Appendix 2 and Appendix 3).

The Office of the Registrar will add a “Date of Last Attendance (or Engagement)” column to the Final
Grades section on GWeb that will be employed by faculty who award a “Z” or “I” final course grade.
If a student (i) has not formally withdrawn from a course, and (ii) the faculty member has no knowledge
or evidence that the student attended or engaged in the course (see Appendix 2), the faculty member will
awatd the student a notation to denote “never attended/engaged” (NE).

The university will work with the Educational Policy and Technology standing committee of the Faculty
Senate to create a university-wide Incomplete contract form. The contract will make clear that an “I”
(incomplete) is meant for a student who has completed a substantial amount of work in the course in
the opinion of the instructor but has not finished all the work due for the semester. The form will
include a last date of engagement and a checkbox to indicate “undergraduate” or “graduate” student.



Appendix 2

For the identification of the date of withdrawal when a student receives a “W” or the last active date of
engagement/attendance when a student receives a “Z”, any of the following activities will count as
engagement:”

(a) Student attendance in an in-person course

(b) Documented student participation in an interactive tutorial, webinar or other interactive or
computer-assisted instruction

(c) Student submission of an academic assighment or an exam

(d) An email from the student or other documentation showing student-initiated contact with a faculty
member

(e) A posting by the student showing the student's participation in an online study group that is
assigned by the institution, a posting by the student in a discussion forum showing the student's
participation in an online discussion about academic matters

(f) An email from the student about the academic subject studied in the course.

2 Activities (a) through (f) would demonstrate engagement for an in-person course. Activities (b) through (f) would
demonstrate engagement for an online course. These definitions meet the standard of “academic engagement” in 34 CFR
600.2.



Appendix 3

The following new language will appear in the Graduate and Undergradunate University Regulations section of the
University Bulletin under Adding, Dropping and Withdrawing from Courses:

Withdrawing from a Course

When a student secures an authorized withdraw from one or more courses after the conclusion of the
add/drop period, they will need to submit a signed form notifying their advising office of their
intention to withdraw, and to include on the form the last known date in which they participated in a
class activity (a link to a website that defines academic activity to be provided). This form, submitted after
the add/drop period, must be signed by a school official.

The section on Grades would be renamed Grades/ Administrative Notations and would include the
following:

Grades/Administrative Notations

To be added under the Undergraduate Grading System header:

Grades and Administrative Notations of I, Incomplete; NE, Never Attended/Engaged; W, Authorized
Withdrawal; and Z, Unauthorized Withdrawal can have impacts to your current financial aid (link to
OSFA R2T4 site) and your Financial Aid Satisfactory Academic Progress (link to the SAP page) for future
aid eligibility.

Never Attended/Engaged

The symbol of NE (Never Attended/Engaged) is assigned when students are registered for a course but
have never attended, engaged or participated in the course. The instructor has no evidence that the
student ever attended the class and no work was ever submitted. The symbol NE is not a grade but an
administrative notation to signify no engagement in the course (a link to a website that defines academic
engagement to be provided). The NE will count toward attempted hours but has no impact on a
student’s GPA. Tuition is not refunded.

Authorized Withdrawal

The symbol of a W (withdrawal) is assigned when students are registered and notify the university that
they have decided not to complete a course after the official add/drop petiod. The symbol of W is not
a grade but an administrative notation. Depending upon when a student withdrew, tuition may be
refunded in accordance with the university’s tuition policy.

Unauthorized Withdrawal

The symbol of Z (unauthorized withdrawal) is assigned when students are registered for a course that
they have participated in even if only briefly but appear to have stopped participating during the term
even though they have not formally withdrawn. The symbol of Z is not a grade but an administrative
notation. A Z is not to be awarded to a student who actively participated in a course, and who would
normally fail (receive an F) because of performance on course material or failure to complete one or
more assessment activities. A student in this scenario should receive an F. When awarding a Z faculty
will denote the last known date of academic engagement (a link to a website that defines academic
engagement to be provided). Tuition is not refunded.



F Grade

The university only awards an earned “F” (fail). This grade denotes students who (i) are enrolled at the
end of the semester; (i) were actively engaged in a course; (iii) failed to achieve the course objectives set
forth by the instructor; and (iv) have not demonstrated a sufficient understanding of course material to
warrant earning credit in the class.

Incompletes

The symbol I (Incomplete) is recorded at the option of the instructor when a student has provided a
satisfactory explanation for reasons beyond their control has been given for their inability to complete
the required work of the course during the semester of enrollment. The instructor must be informed of,
and accepts, such reasons before the date when final grades must be reported. The symbol can be used
only if the student’s prior performance and class attendance in the course have been satisfactory. If a
student does not complete the work of a course, and no satisfactory explanation has been provided to
the instructor before the deadline for final grades to be submitted, the grade of F, Failure, is recorded
for the course.

To assign an I, the instructor must enter the symbol as the grade in the Enter Final Grade page within
GWeb along with the time frame the instructor, student, and school have agreed upon for the work of
the course to be completed, which can be no more than one calendar year from the last day of the
semester or summer session in which the course was taken. The instructor also must enter an
Incomplete final grade, which is based on the work the student completed by the end of the semester or
summer session in which the course was taken.

If completion of the work of the course within the designated time frame results in a grade other than
the Incomplete final grade, the instructor submits a grade change form to the Office of the Registrar;
the new grade is recorded with the corresponding quality points and the grade-point average is
recalculated. If the instructor does not submit a grade change form, the symbol I converts automatically
to the Incomplete final grade, with the corresponding quality points, and the grade-point average is
recalculated.

If the work of the course has not been completed within the designated time frame, the grade converts
automatically to the Incomplete final grade, with the corresponding quality points, and the grade-point
average is recalculated. If the work for the course has not been completed after a period of one calendar
year from the end of the semester or summer session in which the course was taken, and no Incomplete
final grade is on record, the I changes automatically to the grade of F, Failure, 0 quality points, and the
grade-point average is recalculated.

All students who receive an Incomplete must maintain active student status during the subsequent
semester(s) in which the work of the course is being completed. If not registered in other courses
during this period, the student must register for continuous enrollment status.



https://bulletin.gwu.edu/university-regulations/#Continuous_Enrollment_Status

Faculty Senate Meeting
November 14, 2025



Discussion Topics

* Service Improvements
 Deferred Maintenance
* Energy Conservation
 Capital Projects



Service Improvements

e Restructured Division of Safety and Operations

* Renewed Emphasis on Proactive & Preventative Maintenance

e Enhanced Training for Maintenance Technicians

Key Initiatives * Partnership with Prince George’s Community College

* AiM Reboot (Improvements to our Integrated Workplace
Management System)

Move-In Service Calls
3000

2900

2800 2867

2700

2600

2500

2400

2300
2023

2024

2025

*2025 numbers impacted by vacant maintenance technician positions.




Deferred Maintenance

FY24 Campus Operations DM

By Priority Categories:

HVAC (65%)

Life Safety (11%)
Elevators (10%)
Roofs (8%)
Electrical (3%)
Plumbing (2%)
Flooring (1%)
Total

By Type of Building:
Academic (52%)
Residence Halls (44%)
Administration (4%)
Total

FY25 Campus Operations DM

By Priority Categories:

$16,311,301 || HVAC (83%)
$2,795,000 || Elevators (8%)
$2,510,000 || Exterior Facade (4%)
$1,900,000 || Plumbing (3%)

$774,000 || Life Safety (1%)
S$410,000 || Structural (1%)
$367,000

$25,067,301 || Total

By Type of Building:

$13,033,301 || Academic (52%)

$11,022,000 || Residence Halls (39%)
$1,012,000 || Administration (9%)

$25,067,301 || Total

FY26 Campus Operations DM

By Priority Categories:

$20,758,652 HVAC (83%)
$1,923,000 Elevators (8%)
$1,923,000 Exterior Facade (4%)

$644,181 Electrical (3%)
$270,000
$350,000
$25,015,833 Total
By Type of Building:

$13,089,000 Academic (66%)
$9,648,652 Residence Halls (20%)
$2,278,181 Administration (14%)

$25,015,833 Total

$14,00,000
$2,000,000
$1,500,000

$600,000

$18,100,000

$12,000,000
$3,600,000

$2,500,000
$18,100,000




Building Energy Performance Standards: Progress

Foggy Bottom Energy Use Intensity (EUI)

270

Baseline

260

250

240

230

220

210

200

190

CY19

CY20

Cy21

.___-———”'—__.\\;

Cy22

Cy23

CY24

CY25

Target

CY26

Highlights:

* S$7.5 Million BEPS Penalty avoided.

* The only University to meet BEPS Cycle 1
targets.

Key Contributors:

* Deferred Maintenance Projects.
* Southland Energy Project.

* Energy Management Program.

Benefits:
*  Future Cost avoidance from Utility
escalations.

* Compliance with DC standards.

* Stakeholder thermal comfort.

* Increased bandwidth for preventive
maintenance.



Savings from Projects

Key Contributors:

Status Quo (no Projects) « Deferred Maintenance (DM) Projects
* Energy Management Program
$25,000,000 $2,308,707 gy g g
* Southland Energy Conservation Projects
$20,000,000 $224,903
$825,124
FY25 KPI’s:
$15,000,000
e $2.3 Million Avoided in Utility Operations
$10,000,000 $699,257 .
cost in FY25.
5,000,000 e $7.5 Million Avoided in BEPS Penalty
S0 N .- . .
Non Res - MGT LV Non Res-GT-3A Non-Res-GT-LV Campus Summary $412’379 Of Utlllty rebates contrlbUtlng to

reduced utility budget spending.

m Cost (S)FY25  m Status Quo Cost (§)  m Delta Status Quo

* 20 to 50% Reduced HVAC Work Orders in
Business as Usual Cost in FY 25 vs Actual Spend in FY25 buildings after DM Projects.



Capital Projects



ADA/Accessibility Upgrades



FSK Hall ADA Ramp

Scope of Work:

* New exterior and
interior ramp to
facilitate ADA
access



Stockton Hall ADA Ramp

Scope of Work:
* New ramp to facilitate access to the rear patio/entrance



Academic Buildings



Before After

Bell Hall

Scope of Work:

 HVAC Upgrades

* New Windows

« Common Space Finishes (Floors 3, 4)
e Classroom Improvements



Classroom Improvements

Scope of Work:
e 18 Classroom Renovations in Academic Center and Bell Hall including finish upgrades, new furniture & AV

Before: After:



Science and Engineering Hall

Scope of Work:

* Renovations to
Engineering and
Student Services
suite on 2nd
floor



Deferred Maintenance



Gelman Library HVAC/Fire Alarm

Scope of Work:

e Replacement of
3 air handlers

* Replacement of
fire alarm system



Lisner Auditorium HVAC

Scope of Work:

e Replacement of
chiller and
associated piping
infrastructure



Event/Gathering Spaces



1957 E St/ City View

Scope of Work (completion Dec 2025):

* Removal of fixed/tiered seating in
State Room

* New operable partitions for space
flexibility.

* New finishes throughout.

* New furniture/AV



Jack Morton Auditorium

Scope of Work:
* Set redesign, including new LED displays and stage flooring

Before: After:



Public Space Furniture

Scope of Work:
* New furniture, including rocking tables, hammocks, ping pong

tables
e Various locations around campus including Square 80, Potomac

Square, Academic Center, U Yard, Kogan Plaza, etc.



Square 80 Park
Enhancements

Where is the Sq 80 Park?

—



Square 80 Park Turf

Scope of Work:
* New turf

Before After



The Backyard at
Square 80

Scope of Work:

e Park expansion, including:
* New permeable paving
* New landscaping
* Furniture



Residence Halls



Francis Scott Key Hall

Scope of Work:

 Removal of in-room
kitchens

* Add 80 beds

* Two new common
kitchen/lounges

e Accessible entry
ramp

* Lobby upgrades



Guthridge Hall

Scope of Work:
* In-room HVAC unit replacement
* Lobby upgrades



Mitchell Hall

e Full Renovation —
completion Summer
2026, including:

New MEP systems
Finishes

Additional elevator
for roof access
ADA accessible
front ramp
Community
kitchens and
gathering spaces



Mitchell Hall



Mitchell Hall



Mitchell Hall



Student Life



USC - Finish Enhancements

Scope of Work:
* Paint, Wallcoverings, Murals, Green Wall



USC - Interfaith Office

Scope of Work:
* Creating a new Interfaith and Spiritual Life office and student space
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