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Appointment, Salary, and Promotion Policies (ASPP) Committee 
2025-2026 Interim Report 

 
The ASPP committee started the academic year with new leadership as L. Patricia Hernandez took 
over as Chair. The committee met 4 times during the Fall 2025 semester, on September 26th, 
October 31st, November 21st, and December 19th.  
 
We were given the following charge from the Faculty Senate Executive Committee (FSEC): 
(1) Investigate how the university supports its international faculty members given changes in visa 
access, processing, and border checks. Make related recommendations based on findings and 
evolving contextual changes. 
(2) Investigate how fair, competitive, and inclusive hiring and promotion can be promoted in an 
environment where the language of DEI is discouraged. 
(3) As needed, investigate how any changes in faculty salary budgets (including merit increases and 
their absence) are executed equitably. 
(4) Continue to engage with the administration to increase the number of tenure slots and to bring 
the university into compliance with its standards around tenure numbers. 
 
FSEC also discussed committee charges that are more ongoing in nature and recur year over year: 
(1) Work with the administration to ensure the faculty salary equity review process is consistently 
updated to obtain optimal results and adjustments. 
(2) Continue examining the possibility of cost-of-living adjustments for faculty and staff 
compensation 
 
The Chair established 4 subcommittees to take on these charges. These subcommittees are: (1) 
Tenure numbers, (2) Diversity, Equity, and Inclusion, (3) Supporting international faculty regarding 
visas, etc. in this federal political climate, and (4) Equitable salary processes. Moreover, a shared 
subcommittee with PEAF was constituted to serve as a direct conduit to administration regarding 
protecting tenure at GW. 
 
Tenure numbers 

As shared in the Core Indicator report the number of tenured and tenure-track faculty 
continues to drop at GWU. ASPP previously proposed Resolution 25/9: A resolution to maintain 
the university’s commitment to tenure that was unanimously approved by the Senate. However, we 
were informed that Resolution 25/9 would not be supported by the Board, thus we are currently 
working with administration to determine an alternative solution to this important problem. It is our 
hope that this collaboration with the administration will result in a new resolution to present at the 
Faculty Senate. The committee is currently assessing the number of tenured and tenure track faculty 
at both our market basket schools as well as at comparable institutions who are AAU members. This 
sort of assessment will thus immediately determine where we stand in relation to our market basket 
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schools, as well as serve as an aspirational goal given the comparison with other leading private 
universities with membership in AAU.  

The shared subcommittee with PEAF met with the Interim Provost John Lach and the 
Interim Provost for Faculty Affairs Emily Hammond to discuss a way forward. We left the meeting 
feeling that both the administration and the Board are cognizant and concerned about our declining 
numbers of tenured and tenure track faculty and are willing to take steps to reverse this trend.  
 
Diversity, Equity and Inclusion (DEI) 

Given that DEI has become a hot button political issue it is essential that we do whatever 
possible to continue to support a diverse composition of our staff and faculty. Carole Hayes is 
chairing this committee and has called a meeting for December 9th to brainstorm ideas. We will be 
discussing this with the entire committee on December 19th. It is our hope that this work will result 
in a report to the Faculty Senate to be delivered sometime in the Spring. 
 
International faculty 

To determine exactly how international faculty members may be affected by new federal 
decisions regarding visas and green cards, Meina Liu (who co-chairs this subcommittee) created this 
survey that has been circulated widely among the faculty. We hope to gather as much data as 
possible so that we can determine best practices for those affected by these changes in policy. 
 
Salary equity 

We have discussed the main issues that faculty have regarding salary equity. Among several 
issues discussed one of the main ones was problems with older faculty being paid less than new 
hires. Shaista Kilji is chairing this subcommittee and has become a recent member of the university-
wide Faculty Salary Equity Committee. This subcommittee will be looking at salaries at our market 
basket schools to determine whether other schools show the same kind of disparities seen at GW. 
 
 
Respectfully submitted 
L. Patricia Hernandez, Chair of ASPP 
December 2, 2025 

https://docs.google.com/forms/d/e/1FAIpQLSfDFGTrxX2pDWd40QaBNFvb5aVRRhcwbxmbXHYq_K8RC2vtVQ/viewform
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