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Summary of October 2025 Committee Meeting

1. Welcome and Introductions

The meeting began with a welcome from the co-chairs and introductions from members and guests,
including representatives from GW’s Division of Safety and Operations and Sasaki, the design firm leading
the campus planning project.

2. Overview of Campus Plan and Strategic Framework

John and Brian from the Division of Safety and Operations opened the meeting with an overview of the
campus plan, followed by a presentation from Tyler Patrick of Sasaki. Tyler introduced the campus planning
process and emphasized its alignment with GW’s strategic framework. He explained that the plan secks to
translate university priorities into physical development across all GW campuses—Foggy Bottom, Mount
Vernon, VSTC, Alexandria, and Arlington—while focusing on connectivity, sustainability, and community
impact. The team aims to complete the plan within one year, culminating in regulatory submission by summer
2027. The planning consortium includes Sasaki, Lync, and CMTA, with close collaboration across GW’s
administrative and academic units.

3. Athletics and Recreation Integration in the Campus Plan

Michael Lipitz, Associate Vice President and Director of Athletics, highlighted that the Athletics Department
had recently completed a facilities planning process that will integrate into the campus master plan. This will
ensure alignment between athletic, recreational, and academic spaces.

Mark Mermelstein, Managing Director of the Lerner Health and Wellness Center, raised the importance of
expanding recreational spaces beyond Lerner Health and Wellness Center to better serve the broader GW
community. Discussion followed regarding the inclusion of the Athletics Master Plan in the broader campus
effort and the benchmarking of GW’s recreation facilities against peer institutions.

4. Recreational and Dining Facility Planning

The committee discussed the planning and programming of recreational and dining facilities. Tyler Patrick of
Sasaki noted that the planning team will analyze square footage requirements and facility distribution across
campuses. Brian Snyder, Managing Director of Campus Planning, added that Sasaki can benchmark GW’s
facilities against peer universities.

Elizabeth Choma (Student Health Center) raised concerns about nursing students’ access to gym facilities,
noting Lerner’s current DC zoning restrictions. Mark Mermelstein acknowledged this limitation and
committed to exploring potential solutions. Mary Barron (Milken Institute School of Public Health)



emphasized the need for improved dining and recreation access for students at the Loudoun campus,
suggesting partnerships with local facilities.

5. Athletics Department Updates
Michael Lipitz provided updates on ongoing initiatives, including:

e The upcoming community listening sessions (October 6—8) and interactive campus planning survey.

e Appointment of Marcus Jennings as GW’s first Deputy Athletics Director and Chief Revenue
Officer.

o Introduction of Dr. Kyle Levers as the university's next NCAA Faculty Athletics Representative
(FAR).

Michael Lipitz also shared updates on national developments in college athletics, including the
implementation of a new revenue-sharing framework following the House settlement and the proposed
SCORE Act in Congtess, which would formalize revenue-sharing provisions and introduce federal oversight
for college sports.

6. GW Student-Athlete Achievements

Michael Lipitz celebrated GW’s strong student-athlete academic performance, including a 3.4 GPA and a
94% graduation rate. He highlighted recent athletic successes—conference titles in gymnastics and
swimming—and major milestones such as the Buff & Blue Challenge ($560,000 raised last year), the 50th
anniversary of the Atlantic 10 Conference, and the induction of six new members into the Athletics Hall of
Fame. He also announced that GW will honor the jerseys of ten distinguished athletes across venues, with
formal recognition ceremonies planned in the coming weeks.

7. Fitness Center and Program Updates

Mark Mermelstein reported the completion of Phase I of the Lerner Health and Wellness Center renovation,
including new equipment, enhanced sustainability efforts, and expanded student engagement programs. He
outlined upcoming initiatives, such as the “Bike Shower” concept for faculty and improved access for
graduate students. Budget constraints remain a challenge, but creative programming continues to strengthen
participation across demographics. The committee discussed outreach strategies to increase faculty and staff
involvement in Lerner programs.

The next committee meeting will be scheduled for early spring 2026 to review progress on the campus plan
and discuss athletics and recreation engagement initiatives.
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