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Committee Meeting Dates:  
Friday, September 12th, 2025 
Friday, October 3rd, 2025  
Friday, November 7th, 2025 
Friday, December 12th, 2025 (not included in Interim Report) 
 
Committee Charge: 

(1) Receive regular updates on Campus Dining in addition to Housing and other Facilities. 
(2) Engage with campus master planning process. Determine cost of design firms and 

consultants for campus master planning in 2020-2021 and 2025, report findings to the 
Senate. 

(3) Obtain updates on classroom and building-level upgrades and deferred maintenance 
(including the need for new structures.) Consult with the administration on whether a full 
building audit should be conducted to identify areas of concern.  Such updates should 
include off-campus leased facilities. 

(4) Critically monitor HVAC issues, particularly with weather changes through the year that can 
complicate issues of air quality, mold, and mildew. 

(5) Develop and maintain robust channels of communication among the committee, FSEC, and 
the Senate so that information about physical facilities obtained from the administration is 
shared broadly among these three entities, making sure that committee expertise (and other 
relevant expertise) can be efficiently brought to bear on that information, particularly in 
emergent or unexpected circumstances. 

 
Fall Topics/Actions Taken: 
The September meeting convened virtually on September 12, 2025. Chair Anne Markus welcomed 
the committee and introduced its charge and focus areas: Physical Facilities and Campus Safety. The 
scope of work includes building audits, HVAC issues, deferred maintenance, communication 
strategies, potential new committee members, and engagement with the ongoing Campus Plan. 
 
The committee received a report from Baxter Goodly regarding summer updates. This included: 

• GWPD. Introduction of Chief Victor Brito, the incoming chief of GWPD, and Nick 
Gingue, AVP for Campus Operations.  

• Vex Shuttle. Some schedule changes and efficiency adjustments. A period of adjustment 
during the first week, but it has smoothed significantly.  

• Campus Enhancements. Several enhancements were completed over the summer, 
including FSK, Stockton Hall, Bell Hall, SHE, and numerous classrooms across the 
university. 

• Deferred Maintenance. This included addressing deferred maintenance to Gelman HVAC 
and fire alarm systems, Lisner Auditorium, and several gathering spaces, including 1957 City 
View, Jack Morton Auditorium, and Square 80.  

• Residence Halls. Improvements include adding 80 beds to FSK, lobby and HVAC 
upgrades to Guthridge, and ongoing upgrades to Mitchell this AY while it is out of service. 

• Student Life. A new Interfaith Office has opened on the second floor of USC; other 
improvements include cosmetic changes, such as repainting walls across the facility. 

 
Questions arose about how to distribute information to the larger GW community, including 
publicizing enhancements to the student experience and addressing perceptions, or misperceptions, 
of cost and work accomplished. 

https://gwu.box.com/s/tf88k8rqmob8zs5028crjolc8rouu4sv
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The committee then received an update from Seth Weinshel regarding summer work in food service 
and dining facilities.  This update included: 

• Chic-Fil-A. Chick-fil-A reopened in Mitchell Hall and is generating ~$10,000 per day. 
• Dining Metrics. Campus Dining is generating around 10,000 meals daily on weekdays and 

~3,000 on weekends. 
• Leadership Changes. A new Vice President of Operations, Kwasi McManus, has joined 

the team from the University of Chicago.  
• Consistency of Operations. Current efforts are focused on creating a culture around 

dining employees as we enter the third year of this program. Our current retention rate is 
above 73%, a significant increase from prior years and exceeding the national metric of 63%. 
GW currently ranks third among 380 clients nationwide. 

• Faculty/Staff Meal Plan. Currently, 106 employees participate in this plan, representing a 
10% increase from previous years. 

• Future Planning. Improvements are still needed at the Mount Vernon campus and will be 
the focus for this academic year. 

 
Further details regarding Chick-fil-A were discussed, including licensing, Sunday closures, and future 
catering opportunities.  Additionally, kitchens were removed from FSK and Guthridge due to 
increased use of the dining program, resulting in a 2-3k reduction in per-bed per-unit cost. 
 
The Committee then received a concise update from Adam Aaronson regarding the Campus Plan 
(CP,) with a note that he would return for a more in-depth briefing at the October meeting with the 
architectural firm Sasaki. Key themes for discussion include the need for campus-wide convening 
spaces; GW markers to delineate the campus footprint; interdisciplinary interactions among schools; 
and improvements to the overall campus experience. It was noted that the current plan has been in 
place since 2007, and GW has a mandatory DC regulation requiring an update to this plan, due in 
Spring 2026. Multiple convenings and listening sessions are taking place at all levels of the University 
and will continue throughout the fall semester. 
 
The committee finished the meeting with a discussion of new business, including updates on 
campus safety and requests to include this as a regular agenda item; a reminder that the October 
meeting would be entirely devoted to the Campus Plan discussion with Sasaki; and a request for 
committee members to reach out with items for inclusion in future agendas. 
 
September Meeting Minutes can be found here. 
 
The October meeting convened virtually on October 3rd, 2025, with opening remarks from Adam 
Aaronson followed by a presentation from Tyler Patrick with Sasaki, who is contracted along with 
LINK as external firms to manage the Campus Plan (CP) process. Sasaki is currently engaged in the 
CP process and is regularly updating and engaging with all levels of the University as it launches a 
Strategic Framework this semester and seeks methods to embed strategies and priorities across the 
campus. This also includes a robust regulatory effort and approvals process, both internally and 
through the District of Columbia.  
 
The three key priorities from the Strategic Framework are to: 1) generate scholarship through 
impact; 2) prepare students to be strong and resilient leaders; and 3) strengthen the foundation for 
excellence. One of the primary goals to support these priorities is to organize and optimize current 
space, with the possibility of new space, although this is not necessarily prescriptive. The CP is also 

https://gwu.box.com/s/nk9mcg1aowyqu14udgo8c5i1cjvitdx6
https://gwu.box.com/s/zevb1eauoy9811gih9r0go30kzivf0hd
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intended to be holistic across all GW campuses and to explore GW’s relationships with its respective 
communities in DC, Virginia, and Maryland.  
 
The presentation also discussed modes of internal engagement with Executive Leadership, Steering 
Committees, and Stakeholders, as well as the Internal Engagement Process and timeline for 
deadlines and milestones. Common themes from the previous listening sessions include the need to 
convene and create interdisciplinary spaces, balancing campus identity with its urban position, 
addressing space quality and equity, and enhancing student life and support services.  
 
The discussion also centered on community responses and response rates to the various listening 
sessions and surveys, as well as on in-person engagement. This included a vigorous discussion of the 
Virginia Science & Technology Center (VSTC) campus and the options and opportunities that might 
arise in conjunction with the CP. 
 
The committee concluded the meeting with a robust discussion on Campus Safety and its inclusion 
on the regular agenda. Discussion included the addition of this relatively new charge to this 
Committee and how it should be approached, and how the Committee interfaces with the newly 
created Campus Safety Advisory Committee (CSAC.) It was noted that GWPD Chief Victor Brito 
would be given time at the following committee meeting for introductions and discussion on these 
and associated topics.  
 
Additional questions were raised regarding Campus Safety, particularly regarding classroom safety, 
active shooter scenarios, and the recent incident involving GW Hospital. Metrics for the University 
were published in September 2025 for 2024, showing reductions in some areas and increases in 
others. Regarding CSAC, a more comprehensive report is forthcoming, which includes several 
recommendations, including bystander intervention and de-escalation training. 
 
October Meeting Minutes can be found here. 
 
The November meeting convened virtually on October 3rd, 2025, with the introduction of GWPD 
Chief Victor Brito, who gave remarks to the committee. Chief Brito discussed his prior experience 
in law enforcement in Washington, DC, and Maryland, as well as a teaching position at American 
University. Questions were posed regarding coordination between GWPD and other law 
enforcement and military entities.  The strong collaboration with MPD was emphasized, as was the 
absence of a formal relationship with either the National Guard or ICE.  
 
The conversation continued with a discussion on items our community does well (such as 
engagement) as well as primary areas of improvement, building trust, and other avenues of 
communication.) Specific agenda items include a comprehensive review of policies and transparency 
through interaction. The police presence at VSTC was also discussed, with the note that GW 
employs private security for this campus.  The presence of ICE and the National Guard on campus 
was of particular concern, as were protocols for GWPD response.  
 
The dialogue with Chief Brito concluded with questions about data collection to inform the 
effectiveness of the work, particularly regarding armed police officers; this also included retention 
and staffing rates, which were noted as the most significant issues across U.S. law enforcement 
agencies. 
 

https://gwu.box.com/s/ty08y7vzhjywdsbxcevhumtvdgpmhbon
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The committee then moved to a discussion regarding CSAC, led by Katie McDonald. The Advisory 
Committee was formed in 2024 after the arming of the GWPD, and is comprised of Faculty, Staff, 
students, and a community member. It primarily discusses what safety looks like for the GW 
community and has provided de-escalation training to members, who have also received briefings on 
select topics, including the plane crash at DCA.  
 
Questions were raised about the reporting structure and the Advisory Committee's charge. It was 
noted that CSAC reports to the GW administration and is not charged with creating policy. While 
CSAC has not met this AY, it anticipates distributing a report for public release within the month, 
with introductions and a broad scope of work. It also includes two recommendations: 

• (1) Prioritize and improve threat assessment and identification tools, provide additional 
counseling and mental-health resources for students, and better training for faculty to help them 
identify at-risk students and refer them to appropriate resources…[and] setup metrics to determine 
what qualifies as consistent improvement in our context. 

• (2) [Provide] Broad campus training in bystander intervention and de-escalation to key 
campus safety leaders (students, staff, faculty) as well as key groups or sectors of the university.1 
The committee concluded the meeting with a discussion of the overlapping purposes of both 
committees, their different reporting structures, and the lack of a precise communication method. It 
was noted that there is always one faculty member serving on both committees for access, and it was 
agreed to continue discussion on regular reporting and mutual processes at the following meeting. 
 
November Meeting Minutes can be found here. 
 

 
1 Campus Safety Advisory Committee. “Annual Report for Academic Year 2024/2025.” www.gwu.edu. 11.11.25. 
https://safety.gwu.edu/sites/g/files/zaxdzs6901/files/2025-11/CSAC%20Report%20November%202025.pdf 

https://safety.gwu.edu/sites/g/files/zaxdzs6901/files/2025-11/CSAC%20Report%20November%202025.pdf
https://gwtoday.gwu.edu/campus-safety-advisory-committee-helps-shape-community-safety
https://gwu.box.com/s/s8sx2mdsbok3gea88b27zuhof68tbxcs
http://www.gwu.edu/
https://safety.gwu.edu/sites/g/files/zaxdzs6901/files/2025-11/CSAC%20Report%20November%202025.pdf

	Committee Meeting Dates:
	Committee Charge:
	Fall Topics/Actions Taken:

