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In Summer 2025, The University and Urban Affairs (UUA) Standing Committee was reconstituted
with several new members added under continuing co-chairs, David Rain and Maranda Ward.
During the Fall 2025 semester, the committee met four times, on September 18, October 16,
November 20, and December 18. For convenience, all meetings of the UUA committee have been
done virtually via Zoom, with auto-generated notes that are edited by the co-chairs.

Committee Mission states:

The Committee on University and Urban Affairs helps foster continued good citizenship between The George
Washington University and the greater Washington, DC metropolitan area. The University and Urban Affairs
Committee serves as an ongoing catalyst for maximum ¢fficiency in this area and prevents the duplication of effort
between GW and the community itself. By affirmatively tracking GW's already allocated resources and initiatives, the
University and Urban Affairs Committee “paints the big picture” of GW's community relationship and subsequently
provides the University with a valuable source of advice on continnons improvement and possible future endeavors.

Committee Actions (for 2025-26 Academic Year)

Activities as they relate to the charge:

(1) Continue to serve as a forum for assessing community needs and establishing community trust
with the new Cedar Hill Regional Medical Center GW Health that opened in Ward 8.

(2) Review, provide input on, and gauge community response to the Foggy Bottom Campus Plan as
it undergoes review prior to renewal in 2027.

FSEC also discussed committee charges that are more ongoing in nature and recur year over year:

(1) Identify and examine the ways that faculty and university programs interact with the local
community for the benefit of scholarship and the community.

(2) Benchmark effective practices and the institutional practices and policies that support
community work at GW and in other institutions.



Below are the summaries of our four meetings.

1. September 18, 2025 — Committee Launch & Campus Plan Briefing

At its first meeting, the committee welcomed new and returning members and reviewed its annual
charges. The group also received an update on the expiration of the federal emergency order
governing DC policing, restoring full authority to the mayor.

A primary focus of this meeting was the Foggy Bottom Campus Plan, presented by guests from
Campus Planning, Sasaki and Associates, and GW administration. Topics included an update on the
Space Utilization Plan, Regulatory Plan, and the GW Strategic Framework, and a discussion about
anticipated needs related to enrollment, classroom and meeting spaces, and student life. The
Campus Plan may affect the longstanding 20,000-student enrollment cap that GW negotiated with
the city almost two decades ago. The current headcount on the Foggy Bottom campus is 17,662, and
future discussions will involve neighborhood stakeholders. In addition, the committee discussed
modernization plans for Tompkins and Ross Halls and broader efforts to reduce the reliance on
leased space. Sasaki and Associates introduced a campus user-experience survey tool, which is
already in circulation, to allow the community to evaluate spaces on campus. Committee members
raised issues including housing, shuttle access, religious spaces, and affordability of campus venues
for community events. The committee agreed to help promote upcoming planning engagements and
town halls.

2. October 16, 2025 — Cedar Hill Regional Medical Center & CHNA Process

The October meeting centered on the operational status of Cedar Hill Regional Medical Center,
which opened in April 2023 in partnership with Universal Health Services (UHS) and GW Health.
Presentations by guests Alyzza Hudson and Hannah Williams highlighted that the hospital is open
and providing specialty care, but the ambulatory pavilion remains under negotiation and staffing has
not reached full operational capacity. Community awareness of available services remains limited,
despite upcoming events such as the October 25 block party. The committee discussed the
relationship among UHS, GW Hospital, and the Medical Faculty Associates (MFA), including
temporary staff reassignments from the Foggy Bottom campus.

The meeting also provided an in-depth briefing on the Community Health Needs Assessment
(CHNA) being conducted by the Center for Population Health Sciences and Health Equity in
partnership with the hospital. The CHNA aims to transition from a compliance-driven model to a
community-led, systems-thinking approach that addresses upstream structural inequities. Planned
components include recruiting approximately 300 community members for problem-scoping
sessions, developing causal-loop diagrams and validating findings through a steering committee and
‘community brain trust,” and running a three-year CHNA cycle aligned with national guidelines.

The committee confirmed two subcommittees—one for Cedar Hill engagement (led by Arthur
Wilson) and another for the Campus Plan (led by Dwayne Wright)—which would meet monthly in
addition to full-committee meetings and report back to the full committee.



3. November 20, 2025 — Subcommittee Updates, Hospital Affiliation Risks & Julian Clement
Chase Prize

At the November meeting, both subcommittee leads offered brief updates and encouraged broader
committee participation, particularly in the Campus Plan process. A portion of the meeting included
discussion about financial and reputational risks associated with GW’s affiliation with Cedar Hill
Hospital and the role of UHS and MFA in hospital operations. Responding to a question about
financial exposure, Renée McPhatter noted that while MFA physicians staff Cedar Hill, the hospital
is owned by the District of Columbia and operated by UHS, limiting GW’s financial liability. As far
as reputational impacts, members emphasized that community perceptions—particularly in
historically marginalized neighborhoods—pose significant reputational risk if services fall short of
expectations. The opening of the Cedar Hill Hospital occurred amidst internal tensions around the
MFA and a concern across the campuses that financial support for the MFA is hurting other
University programs. There’s a need for a clear communications plan to articulate GW’s role and
responsibilities to external audiences.

Following this, the committee also received a presentation from Phyllis Ryder, Executive Director of
the University Writing program, about the Julian Clement Chase Prize, which supports
undergraduate engagement with Washington, DC. Discussion covered strategies to increase
submissions, broaden outreach, including to LGBTQ+ centers and student leadership programs,
and navigate issues of student anonymity and transparency.

4. December 18, 2025—Subcommittee Updates, and presentation by Toyese Oyeyemi from
the Social Mission Alliance

The UUA Committee met for the last time of the semester on Dec. 18 to get updates on the
Campus Plan and host a guest from the Social Mission Alliance, Toyese Oyeymi. Regarding the
Campus Plan subcommittee, Dwayne and David will begin attending their meetings in January. Amy
Cohen reported as a liaison to the DC Experiences Working Group, part of the Strategic Initiative
process at GW. She will reach out to the committee chairs to discuss inviting the UUA to present at
their meeting in late January. Jennifer Walsh (SON/SMHS) asked whether a new undergraduate
nursing program on the Foggy Bottom campus residency cap that GW will re-negotiate with the city
as part of the new Campus Plan process.

The committee welcomed Toyese Oyeyemi, Executive Director of the Social Mission Alliance, who
presented on his work assessing health profession schools' commitment to social mission metrics.
The discussion explored potential synergies between SMA's assessment tools and GW's community
engagement efforts, including the possibility of implementing social mission metrics at GW and
developing health extension programs in DC. The committee meeting ended with a review of the
campus plan subcommittee's upcoming work and plans to provide feedback to Campus Plan
personnel in the new year.
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