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Faculty Senate Educational Policy Meeting Minutes 

Friday, May 2, 2025, 10:30AM-12:00PM 

 
Attendance (via Zoom): Sameh Badie, Yordanos Baharu, Scott Beveridge, Sue Bhati, Matt 
Bochniak, Jeff Brand, Thomas Choate, Chante Clarkson, Katie Cloud, Jamie Cohen-Cole, Brian 
Ensor, Crystal DeVoss Mahany, Michael Feuer, Tobe Frierson, Rohini Ganjoo, Jay Goff, Geneva 
Henry, Candice Johnson, Jared Johnson, Michael Kern, Shaista Khilji, Joyce Knestrick, Kevin 
Knudsen, Scott Quinlan, David Rain, Katrin Schultheiss, Lisa Schwartz, Megan Siczek, Andrew 
Smith,  Jane Hyatt Thorpe, Ben Toll, Jason Torres, Shauntae Trammel, Meg Ulfers, Kimberley 
Williams, Barbara von Barghahn, Amita Vyas, Phil Wirtz, Karen Singer-Freeman, Karen Froslid-
Jones, Anna Vakulick, Michael Driscoll 
 
Meeting Minutes 
 
The meeting opened at 10:32 am. 
 
Agenda 
 

(1) Brief announcements (Sarah and Irene)  

The April 11 minutes were approved by unanimous consent. Sarah Wagner noted that the 
minutes from AY2024-2025 will be added to the committee’s shared Box folder, along with the 
interim and annual reports. She also noted that the annual report with its addendum on the 
Follett Access program have been shared with FSEC and will be attached to the May 9 Senate 
Meeting agenda. 
 

(2) The consolidation/merger of google domains for students and faculty/staff  (Anna 
Vakulick, Deputy CIO-GW IT and Michael Driscoll, Director of Platforms and Cloud Computing) 
 
Anna Vakulick presented on the prospect of consolidating the Google email domains for faculty, 
staff, and students at the university (see “Rearchitecting the Google Experience” – the slides 
were distributed to the committee members and were uploaded to the shared Box folder).  
 
The migration process is estimated to cost between $150,000 and $600,000. The impact would 
be minimal for faculty and staff as the email would not be moving, but students would have to 
reshare information with their new email addresses. Student employees would no longer have 
employee emails, and alumni domains would remain as is. 
 
The technical complexity of the migration was acknowledged, and the need for careful change 
management was emphasized. The next steps would involve creating a university-wide task 
force to evaluate the direction and scope of the project.  
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Following the presentation, there was discussion regarding the original OGC concerns about the 
necessity of separating the student/employee domains; OGC still has concerns.  
 
Irene Foster: What’s the timeframe to get it all done? 
 
Anna: Depends on scope. They have been talking to other schools (some mentioned 6 months), 
but it depends on management. Would be best during the winter or summer, when the 
university is not in regular session. 
 
Jamie noted that sharing documents, forms, etc. with students is currently challenging, so this is 
encouraging, but also wondered where it would fit with budget as matter of prioritization. Anna 
responded that the consolidating process will require a certain level of support since email is so 
core. 
 
Phil expressed his support for the initiative, as he has been pressing for it for years. He raised 
the issue of what happens when students and staff leave the university, i.e., the conditions 
under which they are allowed to retain email accounts. He noted that it gets complicated when 
faculty leave, and so there should be some discussion of that constituency. He also inquired 
into what conditions exist now that no longer necessitate – at least to OGC – the separation of 
domains. Discussion about whether faculty are still moved to a different domain upon 
retirement; that doesn’t happen currently.  
 
Michael Driscoll addressed the origin of the split domain configuration: (1) it was built out 
specifications of google; and (2) it was the OGC’s recommendation that we separate email out 
for student workers. 
 
Anna noted that having been at GW for five years, and it’s not clear whether these initial 
concerns are still valid. She’s worked at two institutions, one public, one private, and both had 
all accounts in the same domain. 
 
Karen Singer-Freeman [via chat] I am sorry if I missed this in your presentation, but would it be 
possible to do the migration gradually with new students being moved over as they enroll?  
 
Anna: Yes, we can explore the option of starting each new class in the (current) fac/staff 
domain.  It does introduce other complications like students not understanding which email 
domain they are on and collaboration between students because they would be on different 
domains. 
 
Meg: When adjunct 20 years ago, at some point IT migrated all email into one place. How 
would this affect adjuncts? 
 
Anna: Faculty who leave are able to keep their accounts for one year, but adjuncts lose theirs 
right away. 
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Chat: “I have to leave but I will put in my comment on the GenAI doc with syllabus suggested 
update "d" If timing worked in the past it should work now - students commonly put off work 
until the last minute (as we all do!). Making it easier  to complete them in can just make the 
procrastination seem like a reasonable option- but there are skills this bypasses in the 
educational experience. Based on my student conversations many turn to AI when they do not 
feel confident - but you don't build confidence by  removing any challenge.  And last comment: 
many instructors seem to be moving to in class assignments and assessment but that wasn't 
mentioned in any of this guidance and may  guidance as well. (and becomes an attendance 

issue 🙂 ) 
 
Matt: Would this have any affect on the Law google domain?  Is there any plans to change the 
current law domain? 
 
Anna: This specific scope would not directly affect the Law domain, however there would be a a 
change for Law students.  Today, Law students have two accounts (@gwmail.gwu; @law.gwu). 
Most just forward their @gwmail to @law. In the future, they would have (@email.gwu; 
@law.gwu) and they could still forward @email.gwu to @law.gwu.   
 
The committee agreed to select a few members to serve on the task force and to share the 
slides from the meeting. 
 
 

(3) Generative AI and Teaching (GAIT) group resources for review (Karen Singer-Freeman, 
GAIT chair)  

Deciding on Appropriate Use of GenAI in Academic Classes  
Communicate Your GenAI Expectations to Your Students 
 
Karen opened by explaining the Generative AI and Teaching (GAIT) group and its purpose, 
noting that it’s not an official group, but was created within LAI. Its purpose is to support faculty 
and provide guidance for GAI in teaching. 41 people signed up as participants, both skeptics and 
proponents, and the group has representation across colleges, tenured/tenure-track faculty, 
adjuncts, etc. 
 
She explained that the two documents would be hosted on the Center for Teaching Excellence 
website and possibly included in the Faculty FAQ site. In terms of bringing them to EPT, GAIT is 
seeking EPT endorsement rather than specific edits. She underscored the resources as not 
policy but rather guidance. The documents crosslink to other documents, including a set of 
gduielines created by EPT last fall and distributed to the faculty (though not currently 
posted/hosted on any website). She provided a brief synopsis of the two documents, one on 
use and the second on communication. The documents were presented to the council of 
undergraduate deans. Jeff B noted that the undergraduate deans thought it was a valuable 

https://docs.google.com/document/d/15bCAK16bpaa7BY2PLn8jjPCyTjJNLrJt6K8jen9vqpU/edit?usp=sharing
https://docs.google.com/document/d/1RjZW0_5A1v3JCXKE-NgyX1WA3FiU-uF5mUpjbJqE9nY/edit?usp=sharing
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resource. He was unsure about EPT endorsement, but could explore the possibility of adding it 
to the FAQ compendium. The Provost also sees the two documents as useful guidance. 
 
The discussion focused on GAI use and lack of up-to-date policy coming from the university. 
Katrin stressed that there is very helpful material on LAI, but that nobody knows where it exists. 
Moreover, there is no current policy from the Provost’s Office. Members noted that the 
“current” policy posted to the Provost’s website is from 2023 (see below). Katrin would like to 
see the Provost’s Office create more comprehensive policy and get it out to the faculty. Among 
other concerns, our students’ employability depends on their understanding of AI and its uses.  
 
Jeff B concurred, noting that we have resources available but they are underused and there is 
not enough awareness among instructors. He will encourage the Provost to address this.  
 
Jamie asked about what the Provost would be interested in achieving before a more formal 
policy was made. He provided the example of an assignment he uses in a data ethic course 
related to ChatGPT in which the GAI encouraged cheating, hallucination. The GAIT documents 
don’t provide enough clarity, especially in different fields, about how GAI may be harming 
student learning (writing, reading). [see: 
https://www.dropbox.com/scl/fi/4nfrj2z9nmdbrh5tcaue1/Screenshot-2025-05-02-at-11.16.47-
AM.png?rlkey=n0qrjoud22r3to732qfdf9b9h&dl=0]  
 
Jared [via chat]: The current “guidance” on the Provost’s policy webpage for generative ai use 
in academics is quite dated in the gen AI world — spring/summer 2023. I think it would be 
helpful to at least update the current guidance.  
 
Irene stressed the need for that policy to be updated and Jeff B said that he would urge the 
Provost to do so. 
 
Joyce noted that in nursing there is a lot of false information, which students have to discern. 
Information is often very biased. She also ran a statistical analysis and the AI was really off.  
 
Lisa Schwartz [via chat]: More than 50% of 'references' generated by GAI are totally made up is 
what I've found in my science-based courses. 
 
Jay Goff [via chat]: We ran 2016-2017 UG admission essays (pre-ChatGPT) through an AI filter.  
It claimed about 40% of the essays had AI generated content 
 
Lisa Schwartz [via chat]: I'd be particularly interested in learning how to scaffold assignments to 
support learning, particularly writing skills. 
 
Jay Goff [via chat]: We think the AI identification tools are identifying other trends in the essay 
content.  We always assumed a large portion of the essays had coach assistance 
 

https://www.dropbox.com/scl/fi/4nfrj2z9nmdbrh5tcaue1/Screenshot-2025-05-02-at-11.16.47-AM.png?rlkey=n0qrjoud22r3to732qfdf9b9h&dl=0
https://www.dropbox.com/scl/fi/4nfrj2z9nmdbrh5tcaue1/Screenshot-2025-05-02-at-11.16.47-AM.png?rlkey=n0qrjoud22r3to732qfdf9b9h&dl=0
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Irene asked whether we could offer a link to the content available on LAI website? Jeff B said 
yes. 
 
Karen (who had connectivity issues and so had missed a few minutes of the discussion) 
summarized three concerns arising in the discussion today of the two documents. With those in 
mind, GAIT will draft guidance on: 
(1) ways to motivate academic integrity around AI use in academic classes; 
(2) ways to teach students about limitations and risks of AI use; 
(3) crafting effective course policies on acceptable AI use. 
 
Jamie made the suggestion that the GAIT documents might be structured more like on-going 
conversations – that is, to make the document you have live. EPT might be a good point of 
contact for efforts towards that. 
 
In response to a query about what constitute “updated,” Jared explained that AI tools from two 
years ago are drastically different than today. So we probably want a document tied to a 
particular framework, e.g., keep very focused to syllabus language, not technology.  
 
Karen noted that if Provost would want GAIT to make recommendations related to updated 
policy, they would be happy to assist. 
 
At the conclusion of the discussion, the committee agreed that the resources can be shared and 
encouraged GAIT to pursue the additional areas of guidance raised in today’s meeting (see the 
three points listed above). 
 

(4) Excused absence policy wrap up (Ad-hoc subcommittee)  

 
Irene explained the context of the ad hoc committee and its work with SGA in arriving at this 
recommendation. Yesterday was SGA President Ethan Fitzgerald’s last day; he was very pleased 
that EPT was considering the recommendation in this meeting. 
 
As the ad hoc committee delved deeper in its consideration of mental health day policy (e.g., 
Laura Finkelstein from CAPS, Karen Froslid-Jones on accreditations), they realized the necessity 
of looking at the university policy regarding excused absence more generally. Jeff B provided 
helpful guidance on the three sources of policy (University Bulletin, Faculty Handbook, and 
Office of the Registrar). Thus the conversation became about more than mental health breaks, 
but rather the need for a uniform, comprehensive, modernized excused absence policy. 
 
Irene ran through the four issues from document and the joint recommendation coming from 
SGA and the ad hoc committee (see the “Educational Policy and Technology Committee and 
Student Government Association: Joint Recommendation on GW’s Excused Absence Policy”). 
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Irene would like to present this document to Provost Office. The committee voted by 
unanimous consent to approve the document. It will be sent to FSEC and the Senate for its May 
9 meeting. 
 

(5) Handover of meeting to new Co-chairs, Jamie Cohen-Cole and Thomas Choate 

 
Jamie Cohen-Cole and Thomas Choate, the new Co-chairs asked the committee to provide 
feedback on revisions to the Code of Student Conduct (https://students.gwu.edu/gw-
community-feedback-code-student-conduct). 
 
They also asked members what priorities they would be interested in pursuing in AY2025-2026. 
Geneva Henry, Jared Johnson and Yordanos Baharu highlighted that they would like EPT 
members involved in discussion around consolidation of Google domains as well as working 
with Anthology on updates to Blackboard. Sarah left the meeting and managed to end it for 
everyone. Fortunately, EPT members are very clever and so found their way back to the Zoom 
room for the final few minutes. 
 
Jamie Cohen-Cole also mentioned classroom recording, academic calendar planning and 
moving items from the syllabus template to another location such as Blackboard. Lisa Schwartz 
and Karen Singer-Freeman mentioned the role of faculty and students in improving civic 
discourse on campus. Katrin Schultheiss mentioned improvements to Courseleaf would be 
welcomed. Jeff Brand added that EPT could work with the registrar on this. There was some 
discussion of what input EPT should provide in terms of the budget cuts that may be coming. 
Irene Foster would like to see student-focused services such as advising receive priority.  
 
The meeting ended at 12:02pm. 
 
 

 
 

https://students.gwu.edu/gw-community-feedback-code-student-conduct
https://students.gwu.edu/gw-community-feedback-code-student-conduct
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Faculty Senate Educational Policy and Technology Committee Meeting Minutes 
Friday, September 5th, 2025, 10:00AM-11:30am 

 
Attendance (via Zoom): Jamie Cohen-Cole (chair), Thomas Choate (co-chair), Sameh Badie 
(FSEC Liaison), Yordanos Baharu, Kelly Bauer, Scott Beveridge, Jeff Brand, Chante Clarkson, 
Katie Cloud, Alex Dent, Crystal DeVoss Mahany, Irene Foster, Karen Froslid-Jones, Jay Goff, Joe 
Goldfrank, Adrienne Hancock, Geneva Henry, Candice Johnson, Jared Johnson, Terry Murphy, 
Samar Nasser, Scott Quinlan, David Rain, Megan Siczek, Karen Singer-Freeman, Andrew Smith, 
Suresh Subramaniam, Ben Toll, Shauntae Trammel, Margaret Ulfers, Kimberley Williams, Phil 
Wirtz, Heather Young, Orian Zakai 
 
Meeting Minutes 
 
The meeting started at 10:00 am. 
 
Agenda 
 
(1) Welcome for the 2025-26 academic year 
Jamie Cohen-Cole and Thomas Choate 
 
Jamie Cohen-Cole welcomed all members to the first meeting of the academic year. Jamie 
stated that the committee’s focus will be on issues that affect more than one unit. As faculty, 
staff experts and administrators, we will work together to advance university interests. 
 
Thomas Choate thanked Sarah Wagner and Irene Foster for staying on the committee. Thanks 
to Irene for taking minutes for this meeting. We need volunteers for future meetings.  
 
Thomas went on to add that this committee does a lot. In addition to all the successes in the 
the 2024-2025 Annual Report submitted by Sarah and Irene, we can celebrate having 
representation on the university calendar committee and a link to all university policies on the 
updated university syllabus template. Now, faculty don’t have to update their syllabus each fall. 
One more EPT success. Jamie added that this reduces faculty effort and improves compliance at 
the same time.  
 
 
(2) Presentation of the EPT committee charge from FSEC 
https://gwu.box.com/s/tpzjwan88yt074sos55wj6410w80l8i1 
Jamie Cohen-Cole and Thomas Choate 
 
Jamie noted the link to our charge from FSEC: 

1) Engage with the strategic planning process, including target-setting for retention, 
graduation, and measures of student success; allocation and prioritization of university 
educational resources; and enrollment planning. 

https://gwu.box.com/s/tpzjwan88yt074sos55wj6410w80l8i1
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2) Provide input on the university calendar, including semester start/end dates, final exam 
periods, the duration of the reading period and the Thanksgiving break, and the teaching 
schedule. 

3) In collaboration with Libraries & Academic Innovation, develop and monitor university-
wide pedagogical guidance on generative artificial intelligence in courses, including the 
role of the faculty in informing such guidance. 

4) In collaboration with Conflict Education & Student Accountability, provide input on 
revisions to the Code of Student Conduct and the Code of Academic Integrity, including 
changes necessitated by new developments in generative artificial intelligence. 

5) Engage with the administration on the development of policies that address GW’s 
growing financial and political challenges insofar as such decisions affect the 
teaching/educational mission of the university. 

 
FSEC also discussed committee charges that are more ongoing in nature and recur year over 
year: 

1) Monitor and assess student success and academic performance.  
 
In terms of retention, graduation and measures of student success, Jamie noted that our 
market basket schools have better numbers than GW. Alex Dent asked about our numbers and 
targets. Thomas Choate mentioned that the Academic Integrity and Code of Student Conduct 
subcommittee led by Ben Bronner and Lisa Schwartz provided feedback on the Code of Student 
Conduct over the summer and will be working on it over the fall as well.  
 
 
(3) Subcommittee membership and chairs 
Jamie Cohen-Cole and Thomas Choate 
 
The co-chairs presented this year’s subcommittees and invited members to join subcommittees 
that may be of interest to them. The current rosters are based on the interest survey circulated 
in the Spring. To be added to or removed from a subcommittee, please send an email to 
jcohencole@gwu.edu and tchoate@gwu.edu. 
 
There was unanimous approval of a motion by Thomas Choate to accept the committees as 
presented. Irene Foster seconded the motion.  
 
Academic integrity and code of student conduct:  Lisa Schwartz (chair) 
Joe Goldfrank, Adrienne Hancock, Samar Nasser, Margaret Ulfers  
approved by EPT in May 2025 
 
Academic technology and artificial intelligence: Alex Dent (chair) 
Joe Goldfrank, Joyce Knestrick, Anita Singh, Andrew Smith, Scott Quinlan, Margaret Ulfers 
 
Enrollment planning: Eric Grynaviski (chair) 
Sameh Badie, Kelly Bauer, Irene Foster 

mailto:jcohencole@gwu.edu
mailto:tchoate@gwu.edu
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Student success: 
Alyssa DeSimone, Irene Foster, Gaetano Lotrecchiano, Crystal DeVoss Mahany,  
Samar Nasser, Sarah Wagner, Heather Young  
 
University calendar: Scott Beveridge (chair) 
Anita Singh 
 
 
(4) Committee input on subcommittee charges 
Subcommittee chairs, Jamie Cohen-Cole, and Thomas Choate 
 
Thomas Choate asked the subcommittees to think about their charge for the year. Alex Dent 
asked if there were enough members on the university calendar committee. Scott Beveridge 
responded that he would love to have additional members join the committee. Scott Quinlan 
volunteered to join the university calendar committee. 
 
Irene Foster mentioned some anecdotal evidence that more students may be transferring out 
of GW for cost reasons and asked if we are collecting data on why students are leaving. 
Kimberley Williams and Jay Goff responded that we are doing so. 
 
Karen Singer-Freeman stated that there has been coordination between GAIT and the Academic 
Technology and AI subcommittee on work that EPT had charged GAIT to complete at the end of 
the last academic year. 
 
Jared Johnson mentioned faculty concerns about students’ recording material in class. The Law 
School has a clear statement on it that we may want to look at. Meg Ulfers pointed out that in 
some DSS letters there is a release clause allowing students to record. Joe Goldfrank added that 
content put into AI is shared with the company and used for training. Alex Dent mentioned 
being told to record for the first time this Fall until an international student returned to campus. 
Jeff Brand replied that this had to be done under short notice for students having difficulties 
getting their visas to the US. They had to have an asynchronous remote start. Faculty have 
cooperated and students are grateful. Heather Young said that the information she received at 
the dean's level was that this was in part an effort to prevent melt among international 
students.  
 
 
(5) Prioritization of educational resources and the strategic framework  
Jamie Cohen-Cole 
 
Jamie Cohen-Cole introduced a resolution (ultimately, Resolution 26/2) on prioritization of 
educational resources. Funds that the university spends on expensive consulting contracts and 
on conducting surveys could be used for educational purposes instead. Why not rely on faculty 
or the Office of Institutional Research that know how to conduct such surveys? Karen Froslid-
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Jones said that her office is short of staff and currently does not have the capacity to do such 
work. She added that the benefit of using an outside party is that it provides the university with 
comparison data against other institutions. Irene Foster asked whether the cost vs. benefit of 
hiring more people in Institutional Research has been considered. Alex Dent commented that 
hiring another person could easily cost less. Karen Froslid-Jones was asked if she was consulted 
on the decision and said that the decision was made before she arrived. Alex Dent stated that 
faculty should have been consulted and there needs to be more coordination. 
 
Irene Foster mentioned hearing student complaints that there are not enough advisors. Several 
faculty including Orian Zakai, Joe Goldfrank, and Kelly Bauer echoed that sentiment. Jeff Brand 
and Jay Goff assured faculty that the number of advisors has not decreased. However, there are 
not enough appointments on advisor’s schedules. Irene Foster noted that the fact that students 
are not receiving good advice about their courses may be due to high turnover among advisors. 
The committee will need to return to the turnover issue. 
 
Jay Goff addressed the cost issue for students. He mentioned that about 41% of students 
qualify for need-based aid. Student aid was messed up because of FAFSA last year and again 
this year due to how it is now calculated. Family contributions may have also increased because 
one sibling may have graduated.  
 
Thomas Choate moved to postpone consideration of the question for 15 minutes to permit a 
presentation by the Offices of the Provost and Registrar. That motion was approved by 
unanimous consent. 
 
(6) Mid-semester grades 
Offices of the Provost and the Registrar 
 
Terry Murphy apologized for not bringing up this issue to the faculty in 2023. The Department 
of Education (DOE) does a mandatory audit of institutions every 10 years. Our program review 
of 2022 was found lacking in information on attendance. The review dragged on until March of 
2025. After the university’s response, Katie Cloud stated that the DOE came back to the 
university on August 7th, 2025, asking for evidence that we are collecting attendance 
information and if students are academically engaged if they receive federal financial aid.  
 
Phil Wirtz said that this matter should have come to the committee sooner. Kelly Bauer stated 
that she had seen emails (and received inquiries from faculty) saying that faculty will be 
required to submit midterm grades in weeks 4-6 of this semester. Jamie Cohen-Cole asked if 
faculty can send grades through Blackboard. Megan Siczek asked if students would be able to 
see the midterm grades. Katie Cloud said there a workaround being tested that would hide it 
from students. Terry Murphy clarified that faculty may not have to submit grades but perhaps 
just indicate if students are engaged? 
 
Adrienne Hancock asked if professors would be responsible for verifying the identities of 
students who show up/submit assignments. Alex Dent asked if this could be called a “midterm 
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participation check,” because the designation “midterm grade” could be confusing; Terry 
Murphy agreed. Adrienne suggested using the term "attend".  
 
The committee asked the Student Success subcommittee to work with the Office of the Provost 
on this matter and to report back at the next meeting. 
 
Thomas Choate requested that the committee return to previous business of the resolution. 
 
(5) Prioritization of educational resources and the strategic framework  
Jamie Cohen-Cole 
 
Jamie Cohen-Cole introduced an amendment to the resolution to remove the mention of 
students from the first Whereas clause. 
 
Joe Goldfrank asked whether the remaining claims in that Whereas clause were also in the 
Faculty Senate Budget Update referenced in footnote 1. Jamie Cohen-Cole confirmed this. 
 
The committee passed Jamie Cohen-Cole's amendment by unanimous consent. 
 
The committee passed the Resolution 26/2 as amended by unanimous consent.  
 
Meeting adjourned at 11:38am. 
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Faculty Senate Educational Policy and Technology Committee Meeting Minutes 

Friday, October 3rd, 2025, 10:00AM-11:30am 

 
Attendance (via Zoom): Jamie Cohen-Cole (chair), Thomas Choate (co-chair), Sameh Badie 
(FSEC Liaison), Yordanos Baharu, Kelly Bauer, Scott Beveridge, Jeff Brand, Chante Clarkson, 
Katie Cloud, Alex Dent, Alyssa DeSimone, Crystal DeVoss Mahany, Brian Ensor, Irene Foster, 
Karen Froslid-Jones, Jay Goff, Joe Goldfrank, Adrienne Hancock, Geneva Henry, Candice 
Johnson, Jared Johnson, Joyce Knestrick, Ethan Lynne, Terry Murphy, Samar Nasser, Scott 
Quinlan, , Lisa Schwartz, Megan Siczek, Karen Singer-Freeman, Liz Stoddard, Ben Toll, Shauntae 
Trammel, Margaret Ulfers, Kimberley Williams, Phil Wirtz, Heather Young, Colette Coleman, 
Candice Furrow, Michelle Arcieri, Forrest Maltzman 
 
Meeting Minutes 

 
The meeting opened at 10:03 am. 
 

Agenda 
 
(1) Approval of the minutes for May and September 2025 EPT meetings 
Jamie Cohen-Cole and Thomas Choate 
 
No discussion of minutes; motion approved by unanimous consent. 
 

(2) Budget impact on the GW student experience 

Division for Student Affairs 
 
Colette Coleman noted that when the university announced budget measures, the aim was to 
minimally impact students and make budget-related decisions based on data. Dining was one 
issue that they had to make budget-related decisions for. They closed District House and some 
USC dining options on weekends based on usage data, but they wanted to make sure other 
spaces were open for dining on weekends. Another example was the Vex. Initially the plan was 
to have more time between Vex shuttles, but they had to make some adjustments to increase 
frequency during peak student usage time and to align with class schedules. (Data helped them 
make decisions and pivot to minimize impacts on students after a tough two weeks.) There 
were also strategic adjustments to security staffing provided in residence halls: First-year halls 
and halls near the Metro still have 24/7 security, but other halls have security from 10pm to 
6am. This reflects higher security presence than before Fall 2023. (Data was also used in 
decisions about the level of security.) Geneva Henry added that staffing was a problem in the 
library because of the hiring freeze, but they now have permission to hire; Gelman will be open 
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24/7 in time for the majority of midterms. Several committee members noted that often 
midterms happen before week 7, including in their own courses. 
 
Colette then addressed the student orgs decision, which was unrelated to the above budget 
decisions. She first emphasized the importance and value of student orgs, but DSA had to think 
about how they can better support student orgs: strained resources, students hated the 
platform, so many orgs (618) with overlap among some of them. They needed to put a pause in 
the system in order to figure out how best to provide support. This pause is temporary, and the 
new system should be set up in spring 2026. They are continuing to work on this in conjunction 
with student leaders. Alex Dent asked what students hated about the Engage platform. Colette 
replied that they were largely using it to get resources and not using the functions as intended; 
they are seeking a better platform that can do more and help build community. Jamie asked if 
staffing was also a problem in supporting student groups. The response was that many different 
individuals advise student orgs, but Student Affairs has had to pick up advising responsibility. 
He also asked about student orgs that need recognition to participate in external activities. 
Colete said they created a carveout so they can compete. Jamie asked if DSA could more 
proactively communicate those carveouts to ensure equitable access for students; Colette 
agreed they would soon. When asked about the number of student orgs (618), Colette said that 
if law school orgs are removed, it’s closer to 500. They want to identify the orgs that are 
stagnant, and after that they can think about providing appropriate support. 
 

(3) Proposal for the 2026-27 academic calendar 

Office of the Registrar 
 
Katie Cloud brought forward a proposal for the new academic calendar. There was a lot of 
positive feedback about the Monday start for fall 2025, and they are also aiming for as few 
designated days as possible. The proposed schedule: Monday, August 24, 2026 would be the 
first day of classes; fall break Monday-Tuesday (Oct. 5-6); full week off for Thanksgiving; last day 
of classes Tuesday, Dec. 8. 
 
Phil Wirtz commented that some grad classes in GWSB have two seven-week modules. Has this 
proposed schedule been run by the business school to make sure there are no conflicts? Katie 
replied that EPT is the first group she’s shared the proposal with but that she will communicate 
with GWSB. Irene Foster noted that we are pushing final exams by a few days, but there is 
pressure from students and parents about not finishing too late. Katie said they would look at 
the final exam schedule to try to frontload it more. Jamie asked about the extension of 
Thanksgiving break because students have started leaving the week before and also noted that 
for some classes (e.g., writing focused) there are not enough class meetings after the break. 
Others indicated that sometimes their students would travel earlier because of flight costs. Meg 
Ulfers said it is challenging because we don’t get the final exam schedule until late; several 
members of EPT agreed that some students seem to expect faculty to change exam dates if 
they are scheduled for later days.  
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Katie’s goal is to have the final exam matrix available at the time students register so that 
expectations will be clear for faculty and students. In response to a chat question, Katie said the 
fall 2025 final exam matrix has been available for some time. There was some discussion about 
scheduling the fall break and balancing it with designated days. Joe Goldfrank said we had just 
gotten used to the Thursday-Friday break so he would hesitate to disrupt this. Thomas Choate 
thanked Katie and said the committee would discuss and provide some input; Katie needs to 
have the decision made by mid-October. Jeff Brand requested to be in the loop, and Phil Wirtz 
asked about the procedure for determining the calendar. Katie was unfamiliar with how it used 
to happen and said that they are responding to time-sensitive requests for getting a new 
calendar proposed. Phil wants to be sure  the EPT representative on the calendar committee, 
Scott Beveridge, is part of calendar decisions moving forward. 
 

(4) Additions to subcommittee membership and chairs 

Jamie Cohen-Cole and Thomas Choate 
 
Thomas shared the proposed changes to subcommittee  leadership / membership . Scott asked 
if other members could join the calendar subcommittee, and Candice Johnson volunteered.  
 
Student success: Irene Foster (co-chair), Samar Nasser (co-chair) 
 
University calendar:  
Candice Johnson, Scott Quinlan 
 
The changes were approved by unanimous consent. 
 

(5) Update on reporting mid-semester grades 

Irene Foster and Forrest Maltzman  
 
Irene Foster reminded the committee of the need to collect student attendance information for 
the Department of Education (DOE). DOE needs to know that students who receive federal aid 
are attending classes, so they are trying to figure out the best way to track whether students 
are engaged. (For some classes this might be easy but for others it could be difficult.) One 
process proposed by Katie Cloud involves a mid-semester column on Blackboard that indicates 
whether the student has been engaged in class. Another option is to collect data at the end of 
the semester because faculty have a clearer sense of who is participating and what the grades 
are; for students getting F, Z, or I at that point (a small number), we would need to indicate the 
last day of attendance.  
 
Forrest shared some background about the audit of GW for compliance; we did a pretty good 
job, but the DOE had concerns about the “ghost student” who received financial aid but is not 
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attending classes, or who is not earning enough credit. (Note that sometimes these students 
are attending but not doing well enough to get credit.) We needed to figure out how to certify 
that someone is actually a student. The initial proposal for this was submitting midterm grades, 
but this approach was thought to be too challenging. We need to be able to document W, F, Z, 
and I more clearly: a “W” would need to indicate the last day of attendance and have a 
signature; an “F” would need to reflect unsatisfactory performance; a “Z” would need to 
indicate the last date the student was engaged in the class; an “I,” contract would require the 
last date the student participated in the class. DOE will also need grades submitted on time so 
that student aid is not pulled. A member raised in the meeting chat that the GW Bulletin 
already announced mid-semester grade reporting as of June 2025.  Forrest also emphasized 
that mid-term feedback is important but is a separate issue; this is about satisfying compliance 
with DOE. Irene added that the current language about F, Z, I grades is vague and not uniform 
across the university. It would help faculty if this could be streamlined. 
 
Jamie had a question about using Blackboard to indicate student engagement. Wouldn’t it be 
simpler to just have Blackboard report access/engagement using this mechanism? Forrest said 
OGC was concerned that students might just log on even though they weren’t really engaged. 
Engagement needs to involve more than just logging on to Blackboard. Jamie asked what 
counts as “engaged” according to the government.   Candice Furrow replied with a screenshot 
indicating current regulations: 
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Jamie asked what is the difference in cost if we don’t report student engagement until later in 
the semester. Forrest said if a Pell grant recipient did not attend class, the university would 
have to pay that back. For students with loans that also cover living expenses, the money would 
have to be repaid to the government. We want students to know as soon as possible that they 
can’t count on that. We want to clearly and consistently message to our students the 
importance of engagement to maintain funding. He also added that GW did really well on the 
audit; GW students are doing well at maintaining full time status. 
 
Irene sought the committee’s input on what would be the best approach. When asked her 
preferred approach, she said that it may be hard for faculty to provide engagement data early 
in the semester, but it is more clear-cut at the end of the semester. Forrest also indicated a 
preference for the end of the semester for more accurate information as long as DOE agrees. At 
the same time, we can continue to make sure students are prepared for success and that 
messaging is clear. Phil agreed that end of the semester makes sense but registered a concern 
that the language in the bulletin is inconsistent with current practice and was seemingly put in 
without discussion. Jamie expressed a concern about midterm reporting because some 
students start disengaged and end up finishing the class. Forrest said that to meet DOE 
requirements, we need to say that the people who got grades have done work to earn those 
grades and clarify/document what the F, Z, I, W grades mean. Jamie asked for clarification of 
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the two options. Irene said if we do midterm grades, we will also have to do the end-of-
semester reporting. OGC said that DOE would accept the end-of-semester approach.  
 
Building on Phil’s previous statement, Thomas sought a motion to endorse Irene Foster 
pursuing end-of-semester-only reporting with the committee working on this issue. The 
proposal was carried by unanimous consent. 
 
(6) Update on FSEC and Faculty Senate committee chairs meeting  

Jamie Cohen-Cole and Thomas Choate 
EPT’s slide for presentation by FSEC to the Board of Trustees  
 
FSEC asked the EPT co-chairs  to provide an update for academic affairs to the Board of 
Trustees. See the attached slide, summarizing EPT’s previous findings that the strategic 
framework and budget should prioritize increasing retention and graduation rates and that this 
should be a metric by which the university holds itself accountable. 
 
Thomas reiterated a request for volunteers to take minutes at future meetings. Please check 
the Google form that was sent out.  
 

 
 
 
Meeting adjourned at 11:35 am. 
Minutes respectfully submitted by Megan Siczek 

https://docs.google.com/presentation/d/1EQOS7lZwaA49YjFwYlj8JU8lpGZC1JFJ/
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Faculty Senate Educational Policy and Technology Committee Meeting Minutes 

Friday, October 24th, 2025, 10:00am-11:30am 
 
Attendance (via Zoom): 
 
Jamie Cohen-Cole (co-chair), Thomas Choate (co-chair), Karen Singer-Freeman, Eric Grynaviski, 
Crystal DeVoss Mahany, Sameh Badie, David Rain, Kelly Bauer, Scott Quinian, Yordanos, Samar 
Nasser, Joyce Knestrick, Katie Cloud, Joe Goldfrank, Brian Ensor, Andrew Smith, Meg Ulfers, 
Joyce Knestrick, Ethan Lynne, Megan Siczek, Jared Johnson, Ben Toll, Jeff Brand, Scott 
Beveridge, Alex Dent, Jay Goff, Sharon Testor-Bucher, Heather Young, Liz Stoddard, Candice 
Johnson, Irene Foster, Kimberley Williams, Michelle Arcieri, Candice Furrow, Chante Clarkson, 
Adrienne Hancock, Phil Wirtz, Forrest Maltzman 
 
Meeting Minutes 
 
The meeting opened at 10:02 am. 
 

Agenda 
 
(1) Approval of the minutes for October 3rd EPT meeting 
Jamie Cohen-Cole and Thomas Choate 
 
No discussion of minutes; motion approved by unanimous consent. 
 
(2) Additions to subcommittee membership and chairs 

Jamie Cohen-Cole and Thomas Choate 
 
Academic technology and artificial intelligence: Crystal DeVoss Mahany 
No discussion; motion approved by unanimous consent. 
 
(3) Update from enrollment subcommittee 

Eric Grynaviski and Jay Goff 
 
Eric shared his screen with PP presentation, “Enrollment: Emerging Issues” by the Enrollment 
Subcommittee of EPT. Eric reported that we are at the end of the current 5-year Strategic 
Enrollment Plan. The university has largely met the plan’s goals across headcount, academic 
quality, and economic diversity targets, with the freshman class exceeding minimum targets 
and Pell-eligible enrollment reaching 22 percent, above the 20 percent benchmark. However, 
we need sufficient revenue for the university to function, and this enrollment success comes at 
a cost: attracting and supporting higher-need students requires increased financial aid, which 
limits net tuition revenue. 
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Eric presented several challenges now confronting GW: a decline in international student 
enrollment due to global political instability, a looming “demographic cliff” reducing the 
number of college-age students, economic pressures in the university’s core regional (DC, 
Maryland, Virginia) markets, and an increasingly aggressive competitive landscape where 
institutions use financial incentives to “poach” admitted students with large financial aid offers. 
Compounding these challenges are shifts in public perception—concerns about safety in 
Washington, D.C., and declining enthusiasm for federal internships—that may dampen the 
GW’s traditional appeal. Together, these factors make it harder to sustain growth in 
enrollment, selectivity, and revenue simultaneously. 

A central concept to guide future discussions is the “impossible trinity” of enrollment 
management: academic quality, selectivity, and net tuition revenue. GW cannot optimize all 
three at once, as gains in one dimension require sacrifices in another. Improving academic 
quality, for example, often demands more merit aid and financial support, reducing revenue. 
Focusing on revenue preservation may require admitting more full-pay students, which lowers 
selectivity. Similarly, maintaining yield rates may mean extending more offers to high-need 
students, which can further reduce tuition revenue. Models presented illustrated the financial 
and academic trade-offs of different student mix scenarios, underscoring that balancing 
affordability, excellence, and financial stability is increasingly difficult in the current higher 
education environment. 

“Enrollment sorcery” alone cannot solve these challenges. Instead, long-term sustainability 
depends on strengthening the university’s value proposition—the tangible academic and 
personal return students receive from a GW education. This includes improving student 
retention and success, particularly in the first-to-second-year transition where most attrition 
occurs. Even modest improvements in retention, such as keeping 75 additional students per 
cohort, would significantly raise graduation rates and national rankings. EPT members 
emphasized the importance of enhancing student engagement, experiential learning in D.C., 
and the overall first-year experience as key levers for both student satisfaction and institutional 
reputation. 

Graduate enrollment trends were also discussed, as President Granberg has noted ongoing 
declines in graduate credit hours, which some EPT members attributed to both the so-called 
“Trump effect” that reduced international student inflows and secular trends. Eric warned, 
however, against assuming a single cause for complex patterns. In reality, declines vary across 
schools and programs: international factors heavily affect the School of Business and the Data 
Science programs, while domestic shifts in professional interest and career demand have more 
influence in education and international affairs. Eric urged distinguishing between university-
wide patterns and school- or program-specific issues to avoid misinterpretation. 
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Alex Dent asked whether an expected economic contraction would slightly raise  graduate 
enrollments as in the past. Eric answered that the spring enrollment cycle is not as strong as in 
the past and that there is difficulty with predicting program-specific issues. Jay Goff replied that 
full-time graduate enrollments are up in Fall 2025 with doctoral at record levels.  
 
 
Forrest Maltzman asked whether  limits that the Trump administration is making to the student 
loan program will make it harder for potential grad students to enroll? Jay replied that there 
are still unresolved policy questions, and that GW aims to mitigate this challenge through 
private lending partners. 

Alex Dent asked what role or involvement EPT would have in enrollment discussions and 
decisions. Eric, Jamie, and several other members agreed that EPT’s role should remain 
primarily advisory—focused on analysis, communication, and alignment. The committee can 
help improve transparency between administrators, deans, and faculty, ensuring that 
enrollment trends are communicated clearly and contextualized properly. It can also guide the 
development of policies and academic initiatives that support retention and strengthen GW’s 
competitive positioning.  

Eric affirmed that the enrollment subcommittee would continue to monitor these trends 
through the 2025-26 admissions cycle and update EPT. 

 
(4) Resolution on reporting grades and student status 

Irene Foster, Samar Nasser, and Forrest Maltzman 

Irene and Forrest presented a resolution developed in consultation with undergraduate and 
graduate deans, faculty, and key administrative offices. The core issue addressed is compliance 
with Department of Education expectations regarding distinctions between student grades and 
attendance statuses—specifically, differentiating between withdrawals (W or Z), failures (F), 
and incompletes (I). The most substantive change involves defining an “earned F” grade, 
clarifying that it must reflect actual academic performance rather than non-attendance, 
thereby aligning university policy with federal Title IV requirements. 

The resolution clarifies that GW is not required to track regular attendance but must confirm 
that students engaged at least once. Messaging about financial aid implications will now come 
from centralized university offices to ensure consistency across schools. Appendix 3 defines 
grading distinctions more precisely to show the exact bulletin language to be adopted. Faculty 
will record the “last date of engagement” for students who receive grade of Z or I through a 
new Banner system field, which will require valid dates within the course term. While faculty 
raised concerns about not being notified when students withdraw—especially in large classes—
IT is developing automated systems to improve communication and withdrawal tracking. 
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Meg Ulfers asked whether a Z grade stays on the student’s transcript and whether other 
schools use this. Katie Cloud replied that the Z would remain and other institutions have 
administrative symbols to notate an unofficial withdrawal. 
Jamie Cohen-Cole asked if students need a faculty signature to withdrawal? Forrest answered 
that an academic advisor could also approve, but an electronic notification could be provided to 
faculty perhaps. The Registrar’s Office will work with IT on this.  
Irene asked whether EPT preferred students who never engaged in a course should be labeled 
“never attended (NA)” or “never engaged (NE).” EPT favored “never engaged (NE).”  
 
Several members expressed concerns that students might strategically seek out a Z grade by 
stopping engagement after the end of the course, but before the final exam / paper. Jamie 
Cohen Cole proposed a revision to resolve this and an apparent ambiguity: Replace “throughout 
the course” with “in the course” at each instance. EPT favored this revision. Faculty will retain 
discretion in assigning the grade of earned F. 
 
Irene and Forrest withdrew their initial resolution and introduced the resolution with the 
“never engaged (NE)” language and the revision suggested by Jamie-Cohen Cole. 
 
The resolution passed by unanimous consent. 
 
 
Meeting adjourned at 11:29 am. 
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Faculty Senate Educational Policy and Technology Committee Meeting Minutes 
Friday, December 19th, 2025, 10:00AM-12:00AM 

 
Attendance (via Zoom): Jamie Cohen-Cole (chair), Thomas Choate (co-chair), John Warren (FSEC 
Liaison), Sameh Badie, Kelly Bauer, Scott Beveridge, Jeff Brand, Chante Clarkson, Katie Cloud, 
Brian Ensor, Karen Froslid-Jones, Jay Goff, Joe Goldfrank, Eric Grynaviski, Adrienne Hancock, 
Geneva Henry, Jared Johnson, Ethan Lynne, Crystal Mahaney, Terry Murphy, Samar Nasser, 
Scott Quinlan, Katrin Schultheiss, Lisa Schwartz, Megan Siczek, Karen Singer-Freeman, Liz 
Stoddard, Suresh Subramaniam, Ben Toll, Shauntae Trammel, Margaret Ulfers, Anna Vakulick 
Kimberley Williams, Phil Wirtz, Charlie Drummond, Collete Coleman, Natalie Hershberger, 
Rachel Stark 
 
Meeting Minutes 
 
The meeting opened at 10:04 am. 
 

Agenda 
 
(1) Approval of the minutes for the October 24th EPT meeting:  
Jamie Cohen-Cole and Thomas Choate 
 
No discussion of minutes; motion approved by unanimous consent. 
 
(2) Update from academic technology and artificial intelligence subcommittee  

Jamie Cohen Cole  
 
The subcommittee is charged with relating educational goals at GW and AI. Initial meetings 
included discussions of setting the subcommittees scope and a presentation from Joe 
Goldfrank.  
 
The general sense of the subcommittee is that AI in teaching is done fairly well at the school 
and department level. However, there are policy level concerns university-wide. For example: 
May students (use AI to) record a class without the professor’s consent? Should the AI 
platforms made available by GW to faculty now also be available to students? Should GW spend 
money at the university-level on AI platforms, and which? 
 
Katrin Schlutheiss asked whether EPT and the tech subcommittee had formal engagement with 
the university-wide AI@GW mapping exercise led by Professor Zoe Szajnfarber. Jamie 
confirmed that Zoe met with the EPT co-chairs and the tech subcommittee chair. Jared Johnson 
posted the link to the AI@GW Mapping Exercise interest form for interested EPT members. 
 

https://docs.google.com/forms/d/e/1FAIpQLScuQ9AzGItnGQVaD_H4XNenTa36qGIGi8wFGRCeXrOlV8cglg/viewform
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Eric Grynaviski raised that the lack of university-wide understanding of how to use AI at GW is a 
challenge as initiatives throughout GW encourage AI as the way of the future. John Warren 
noted that a universal policy may be difficult with different considerations depending on 
setting. Are we thinking more of “best practices”? Jamie confirmed no suggestion of a single 
GW-wide rule about AI. The questions instead are 1) what is the faculty role in decisions about 
AI-use and AI-related spending? 2) What suggestions, if any, should faculty make for the 
standard statement in the syllabus template from the Provost’s Office.  
 
Eric also noted the interaction between academic integrity and AI use, e.g. AI facilitating mass 
cheating, is a problem. Is the subcommittee addressing this issue as well? Jamie acknowledged 
that the subcommittee has raised this issue, but not reached solutions; one possibility is that 
faculty should take a more active role in a solution, e.g. in working with and overseeing Conflict 
Education & Student Accountability (CESA). Joe Goldfrank explained several ways students use 
AI to cheat. With Google glasses or earbuds, students can take a picture of an exam, get 
answers from AI, and write those answers on the exam. Other committee members added 
further mechanisms from their experiences. 
 
Karen Singer-Freeman mentioned that existing GW guidelines provide a default AI policy for any 
syllabus that does not include one. Karen also stressed the ongoing work by the Generative AI 
in Teaching group and invited volunteers to join them, as well as the importance of completing 
the AI@GW mapping exercise. Center for Teaching Excellence is hosting several workshops 
happening and are also available to help small groups in specific workshop topics. Jeff Brand 
clarified that the default policy became “AI is cheating unless expressly allowed,” because of 
uncertainty over whether the Code of Academic Integrity would treat AI use as cheating 
without a syllabus statement. Meg Ulfers described students with a perspective of fear of being 
accused of cheating, of being disadvantaged against other students who use AI, and of being 
unsure of what was allowed in each individual class.  
 
Jared Johnson indicated that GW IT would like guidance on decisions about tools that GW 
currently has, but are not currently turned on for students (e.g. Google Gemini). Many students 
are concerned about using university-providing tools, so enabling a tool does not mean 
students will use it. Joe Goldfrank pointed out that the decision of what to enable is 
complicated by the inability to individualize access. This will require more messaging to faculty 
that the instructor has responsibility for specifying rules for each class and to students that they 
should not assume one class allowing a tool or use means another class does the same. 
 
Phil Wirtz asked that students play a bigger role in a collaborative solution to the academic 
integrity problem. How would SGA leadership like to see this addressed? 
 
(3) Update from university calendar subcommittee 
Scott Beveridge 
 
The subcommittee met on November 6th, 2025. At the subcommittee’s suggestion to the 
Registrar, the 2026 fall break has been moved to correlate with the October federal and District 

https://provost.gwu.edu/guidelines-using-generative-artificial-intelligence-connection-academic-work-0
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of Columbia holiday. The subcommittee is exploring the concern that Thanksgiving break is too 
long, causing final exams to run late into December. Final exams one to two weeks after 
Thanksgiving break makes travel home difficult for many students and makes the academic 
calendar difficult for faculty to enforce. Middle States Commission market-basket schools have 
a median and mode of a 3-day Thanksgiving break, though a few have 5 days like GW. 
Calendar subcommittee minutes 
 
Draft spreadsheet of Middle States Commission school calendars seen by the subcommittee 
 
(4) Efforts on course material affordability 
Geneva Henry, Vice Provost for Libraries and Information Technology and  
Dean of Libraries and Academic Innovation 
 
LAI slide presentation is attached as an appendix below 
 
LAI wants to ensure students do not pay for resources they could get for free. Available tools:  

● Course reserves/collections 
● Faculty consultations 
● Top textbooks (Fall 2025 saved 40K with annual investment of 10K) 
● Adapting Course Materials for Equity (ACME) faculty grant:  

○ funded 20 projects across GW since AY21-22 
○ ~200K savings in 4 years (11% ROI) 

● Free resources for students e.g., poster printing, news & media access, free workshops 
● Opportunities to learn about open educational resources (ask a librarian), individually 

and by inviting LAI to your department or school meeting 
 
Faculty are asked to please advocate for LAI’s budget.  
 
LAI is skeptical of Follett’s “inclusive access” proposal, which would assess an opt-out fee on 
every student’s GW bill. The cost savings can be elusive for students who have access to OER or 
other materials through LAI. inclusiveaccess.org provides a critical view of the program. 
 
Eric Grynaviski mentioned that the student cost savings from LAI efforts are perhaps 
underestimated in the slides. After LAI presented to political science faculty, professors were 
able to adopt these materials and methods themselves, going beyond the calculated savings. 
Eric expressed concerned that the Follett inclusive access initiative proposal is still alive after 
our EPT strongly recommended against this course of action in Spring 2025. American 
University adopted the program with negative student response.  
 
Jared Johnson noted that a $30 annual printing credit is allocated to each enrolled GW student 
at the beginning of the fall semester for GW Printing (print kiosks). Student printing has fallen 
(nearly 50%) since returning from COVID, a sustainability win. 
  

https://docs.google.com/document/d/1xhpzH4gBTl6yR38D712uxEPNVrlClR6b/edit
https://docs.google.com/spreadsheets/d/18tgdkHDJ7QQfLj-5A09mwhq-Z14jO4H3/edit?usp=sharing&ouid=116022827991908611713&rtpof=true&sd=true
http://inclusiveaccess.org/
https://jacobin.com/2025/09/wall-street-college-bookstore-education
https://jacobin.com/2025/09/wall-street-college-bookstore-education
https://www.theeagleonline.com/article/2025/09/new-eagle-access-course-materials-program-leaves-students-confused-as-classes-begin
http://printing.gwu.edu/
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John Warren encouraged all faculty to use open access materials. John is launching a new 
university press at GW. The press will publish conference proceedings, open monographs, etc., 
and hopes to partner with faculty on these initiatives for affordable resources.  
 

(5) Draft Code of Student Conduct and GW community feedback 

Colette Coleman 
Vice President for Student Affairs and Dean of Students 
 
GW is undergoing a substantial rewriting (rather than a mere revision for thoroughness and 
consistency) of the Code of Student Conduct, which addresses non-academic student behavior 
(as opposed to academic integrity) and applies to all students, on and off campus, and at 
university activities. Student Affairs solicited feedback from EPT last year, and the relevant 
subcommittee helped to identify inconsistencies, unclear terms, and needed revisions in the 
hazing policies. The rewriting began in Spring 2025 and is expected to be implemented in AY26-
27. 
 
Rachael Stark presented on the draft Code of Student Conduct. 

● Highlighted changes:  
○ Rights and Responsibilities moved to a standalone document 
○ Students can now be held accountable individually for the conduct of 

unregistered student organizations 
○ Limited transcript notations 
○ Added harming behavior as prohibited 
○ Clarity around conduct process 
○ Removed panels, replaced with administration process 
○ Probation is indefinite with opportunity for review after 6 months 
○ Student conduct records will be kept for 7 years 
○ GW’s non-discrimination and hazing policies no longer contained in the Code of 

Student Conduct, but moved to the GW Office of Access and Opportunity  
 
Faculty are asked to please provide feedback on the online form before February  13th, 2026. 
 
Phil Wirtz expressed concern about the focus on conflict in CESA’s title. The former title of 
Student Rights and Responsibility emphasized positive parts of community membership, using 
the word “conflict” may set wrong expectations for students. 
 
Jamie Cohen-Cole emphasized the need to coordinate the revision schedule to allow EPT and 
the Faculty Senate to comment and vote on changes to the Code. He also clarified that 
individual students are accountable for themselves, not their org. This was confirmed. Jamie 
and Katrin Schultheiss asked what motivated the removal of panels. Natalie Hershberger 
(Student Affairs) answered that the review process, including external consultants and experts, 
faculty, and students, highlighted consistency and timeliness of panels as a common concern. 

https://gwpress.manifoldapp.org/
https://gwpress.manifoldapp.org/
https://students.gwu.edu/gw-community-feedback-code-student-conduct
https://students.gwu.edu/gw-community-feedback-code-student-conduct
https://students.gwu.edu/gw-community-feedback-code-student-conduct
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Rachael noted the single-adjudicator model proposed is similar to the existing process in GW’s 
Title IX office. 
 
Eric Grynaviski expressed a concern that staff and administrators acting as student conduct 
adjudicators might feel considerable pressure on university administrators. Benefits of panels 
include 1) students on panels learn about rights and responsibilities and 2) the decision is made 
by a body independent from political pressure. Could we solve the problem of panel 
inconsistencies with a set of guidelines rather than a single adjudicator? This point received 
several concurrences in the chat, though some committee members expressed concerns that 
faculty and students serving on panels might also show bias. 
 
(6) Update on Code of Academic Integrity 

Charlie Drummond 
Assistant Director, Conflict Education and Student Accountability 
 
Per the Spring 2025 addendum to the Code of Academic Integrity, CESA must report case 
statuses to the Faculty Senate. The report for Spring 2025 shows: 

● 20% increase in academic integrity reports compared to average of Spring 2023 and 
2024 (a lower increase than in past years) 

● Use of Warnings (have no grade impact but are noted internally) is down ~40%  
● Mutual resolution is also down i.e., more cases are going to panels 
● 63% increase in number of cases ‘overrunning’ the end of their semester  

○ More cases are going through panels / longer timeframe 
○ Fewer trained faculty panelists (n=23) despite large interest (n=60) 

Recommendations by CESA: 
● Allow CESA staff to resolve cases with sanction less than suspension without a panel 
● Allow the instructor of record to provide a written statement rather than attend panel  
● Make panel size reduction from 5 to 3 members permanent in the Code 

 
Meg Ulfers and Katrin Schultheiss highlighted that the UICC training is a significant time 
commitment. Eric Grynaviski seconded this, indicating the recent training had several hours of 
video content. Lisa Schwartz noted that returning members of UICC must complete the same 
training. Thomas Choate suggested that, if the new Code of Student Conduct is adopted, 
student conduct material could be removed from the UICC training, as student conduct cases 
would not have panels. Charlie agreed to hear specific feedback on this process outside the 
meeting. 
 
Joe Goldfrank noted that an instructor of record who does not attend the panel hearing would 
not be able to contest the respondent student’s account of events. Sometimes respondents lie 
in these hearings. Given the practical constraints, could there be an asynchronous option in 
which there is still back-and-forth from both parties? Eric Grynavisti mentioned that panels are 
usually non-confrontational but there are a variety. Not having the instructor present at the 
hearing will make adjudication challenging when the core issue is that student claims not to be 
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aware of a policy. Also, do students have the right to ask questions of the complainant 
instructor? Charlie clarified that the instructor providing written rather than in-person would be 
an option, not a requirement or even standard practice. 
 
Lisa Schwartz, chair of the Code of Academic Integrity, disagreed with the proposal to allow 
CESA staff to resolve cases with failure of the course as the sanction. Eric concurred. 
 
(7) Student involvement in shared governance and course material affordability  

SGA President Ethan Lynne 
SGA VP Liz Stoddard 
 
SGA slide presentation is attached as an appendix below 
 
SGA is a self-governing body of students to represent the voice of students. Ethan and Liz 
presented their backgrounds as SGA President and VP. SGA advocates for student involvement 
in university decision, rights, and benefits, meeting monthly with the Dean of Students, the 
Provost, and the President. SGA has three branches similar to US federal govt with 43 senators 
covering GW schools and a budget of $2,000,000. 

 
Potential collaborations with EPT included: 

○ Affordable texts 
○ Artificial intelligence 
○ Academic advising (students complain of high turnover and poor advice) 
○  Blackboard standardization 
○ Career readiness (expand visibility and access) 
○ Waitlist and exam schedule transparency (e.g., not knowing these makes 

externship scheduling difficulty) 
Points of discussion: 

○ Reestablishing Joint Committee of Faculty & Students (JCFS) is considered a  
massive win by SGA, sending the message that students and faculty do 
collaborate, but student reps need time to collect opinions of larger student 
body 

○ How can SGA meaningfully engage with the Faculty Senate? 
○ How can overall communication be improved with all stakeholders moving 

forward? (potential for joint resolution, marketing of Senate’s role and positions)  
 

Phillip Wirtz noted that EPT has always carefully listened to student representatives and 
collaborated. Eric Grynaviski noted that faculty members on JCFS could include more EPT 
attendees and a greater diversity of faculty teaching at more levels and departments to assist 
this collaboration and communication. Ethan agreed there were disconnects and ways to 
improve models of cross-communication. Jamie Cohen-Cole suggested that one alternative 
would be for some SGA senators to be ex officio members of Faculty Senate committees. 
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Meeting adjourned at 12:10 am. 
 

 
  
 
Appendix 1. LAI slides  

 

  

 



8 
 

  

 

 



9 
 

   

 

 

 

  



10 
 

SGA slides 

 

  



11 
 

 

  

 



12 
 

 

   



13 
 

 

 

 



14 
 

 

  

  

 

 



 1 

 
 

A RESOLUTION ON PRIORITIZING EDUCATION AT GW (26/2) 
 
WHEREAS, The George Washington University (GW) is working in an environment with its budget under pressure 

and with expenses outpacing revenue;1 
 
WHEREAS, in 2020 the university leadership decided to hire and then made payments to Gallup through 2024 to 

conduct an expensive survey, called “My Voice at GW”; 
 
WHEREAS, the faculty were not consulted about running a Gallup survey; 
 
WHEREAS, the survey in the past asked fairly generic questions about workplace satisfaction (e.g., “Do you have a 

best friend at work?”) and does not appear designed to identify challenges or opportunities specific to 
GW or universities more generally; 

 
WHEREAS, the GW faculty includes experts in survey design in its extensive social science, business, and other 

departments of the university, many of whom would be willing to help design surveys that would be 
more tailored to our university and therefore more useful for university leadership; 

 
WHEREAS, the use of internal expertise would likely require the university to pay no costs; 
 
WHEREAS, reliance on internal, already available resources is a more responsible approach to the stewardship of the 

university in comparison to expensive external consulting agreements; and 
 
WHEREAS, the funds provided to external contractors are better used to advance other priorities of the university 

leadership, such as the university’s educational mission and other priorities described by the Strategic 
Framework; 

 
NOW, THEREFORE, BE IT RESOLVED THAT THE FACULTY SENATE OF THE GEORGE 

WASHINGTON UNIVERSITY 
 

1. Recommends, in the service of transparency, that university leadership share the cost of the Gallup 
engagement with the GW community; 
 

2. Recommends prioritizing student and instructional needs in budgeting decisions;  
 

3. Recommends that GW rely on in-house faculty and staff expertise to conduct surveys rather than on Gallup; 
and 
 

4. Recommends that the university leadership more generally consider the use of in-house faculty and staff 
expertise rather than expensive consultants in other areas as well.  

 
Educational Policy & Technology Committee 
September 5, 2025 
 
Adopted by the Faculty Senate 
Septermber 12, 2025 

 
1 Faculty Senate Budget Update, August 12, 2025 
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A RESOLUTION TO ENSURE THE CERTIFICATION OF STUDENT ATTENDANCE IN 
REGISTERED COURSES/PROGRAMS AND THE UNIFORMLY CORRECT USAGE OF 
GRADE DESIGNATIONS THAT RESULT IN A STUDENT NOT EARNING ACADEMIC 

CREDIT IN A COURSE (26/3) 
 

WHEREAS, GW wants to ensure that every student who meets eligibility requirements secures all 
available aid and that individuals who are not active students do not receive aid; 

 
WHEREAS, GW is not required to regularly track attendance; however, federal regulations require GW 

to have a method to confirm that a student began attendance or engaged at least once; 
 

WHEREAS, given GW does not have a university-wide mandatory attendance policy, federal regulations 
still require the university to return any ineligible Title IV funds to the department no later 
than 30 days from 1) the date the student officially withdrew or 2) no later than 30 days from 
the end of the period of enrollment for unauthorized withdrawals;  

 
WHEREAS, given GW does not have a university-wide mandatory attendance policy, federal regulations 

still require changes to enrollment status to be reported within 30 days; 
 

WHEREAS, financial aid recipients who have a change in enrollment status (undergraduate students who 
fall below 12 credits or graduate students who take fewer than 9 credits are no longer 
considered full-time students) may see a reduction or loss of their eligibility for aid; 

 
WHEREAS, it is in the financial interest of students who are withdrawing from a course or program to 

do so as early as possible to ensure that they do not have to return unwarranted federal aid 
or incur university charges; 

 
WHEREAS, faculty who fail to submit grades in a timely fashion will potentially undermine the 

determination of student eligibility for financial aid in the current and future semesters; 
 
WHEREAS, current course grade assignment instructions and withdrawal policies do not always include a 

record of the date a student stopped engaging in their course or program; 
 

WHEREAS, the awarding of a particular non-passing grade or notation (W – authorized withdrawal, F - fail1, 
I - incomplete, Z – unauthorized withdrawal, or NE - never attended/engaged) is not consistent 
across the university since current final grade submission instructions and withdrawal policies do 
not always clearly distinguish between a student who has never participated, withdrawn, or failed 
a course; and 

 

 
1 NP (No Pass) at the undergraduate level and NC (No Credit) at the graduate level are equivalent to the F (Fail) grade. 
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WHEREAS, EPT endorses the following procedures to ensure both the institution’s compliance with the 
federal government’s rules, and additional clarity regarding the awarding of non-passing 
grades; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE 

WASHINGTON UNIVERSITY 
 
That the Faculty Senate hereby endorses the recommendations of the Educational Policy and Technology 
Committee, attached as Appendix 1 and Appendix 2 and that are associated with the changes to the University 
Bulletin contained in Appendix 3.  
 
 
Educational Policy & Technology Committee 
October 27, 2025 
 
Adopted by the Faculty Senate 
November 14, 2025 
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Appendix 1 
 
(a) The Division of Enrollment and Student Success, the Office of the University Registrar, the 

International Students Office and the schools of the university will begin an enhanced unified and 
central message campaign that can be shared and linked to the websites of other relevant units on 
campus (such as school advising offices) alerting students to the implication of changing their 
enrollment status and the importance of both being enrolled as a full-time student and of formally 
submitting a class withdrawal notification in a timely fashion. 

(b) The process for formally withdrawing from a course will be altered as follows: when a student 
withdraws from a class after the drop/add period, they will be required to submit the appropriate form 
that is approved by either their instructor or their academic advisor.  A school official will be required to 
both approve the form and to include the date of the student’s last known attendance or engagement in 
the class (see Appendix 2). Notification should be sent to the instructor of the class. 

(c) The Office of the Provost in consultation with the Deans of the Schools and both the Senate’s 
Educational Policy and Technology Committee and Appointments, Salary, and Promotion Policies 
Committee will begin additional messaging and procedures to ensure that grades are submitted in a 
timely manner. 

(d) The university will make clear to all faculty that the awarding of an “F” grade in a course is to denote 
more than simply not completing any graded assignments (see Appendix 3).  Beginning the current 
academic term, all F’s that are awarded will be an earned “F” grade. This grade should only be awarded 
to a student who (i) is enrolled at the end of the semester; (ii) was actively engaged (see Appendix 2) in a 
course; and (iii) has not demonstrated a sufficient understanding of course material to warrant earning 
credit in the class (see Appendix 3).  

(e) The university will make clear to all faculty that the awarding of a “Z” grade is to denote that a student 
(i) did not formally withdraw using an authorized withdrawal (W) prior to the end of the semester; (ii) 
did not earn an F; and (iii) failed to participate in course activities through the end of the enrollment 
period. It is used when, in the opinion of the instructor, completed assignments and/or course activities 
were insufficient to make a normal evaluation of academic performance possible. Faculty who award the 
“Z” grade for a student will also submit a date of last known date of engagement to denote either the 
date of a student’s last known class attendance or the date of the student’s last active engagement in the 
course (see Appendix 2 and Appendix 3).   

(f) The Office of the Registrar will add a “Date of Last Attendance (or Engagement)” column to the Final 
Grades section on GWeb that will be employed by faculty who award a “Z” or “I” final course grade. 

(g) If a student (i) has not formally withdrawn from a course, and (ii) the faculty member has no knowledge 
or evidence that the student attended or engaged in the course (see Appendix 2), the faculty member will 
award the student a notation to denote “never attended/engaged” (NE). 

(h) The university will work with the Educational Policy and Technology standing committee of the Faculty 
Senate to create a university-wide Incomplete contract form.  The contract will make clear that an “I” 
(incomplete) is meant for a student who has completed a substantial amount of work in the course in 
the opinion of the instructor but has not finished all the work due for the semester. The form will 
include a last date of engagement and a checkbox to indicate “undergraduate” or “graduate” student. 
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Appendix 2 
 
For the identification of the date of withdrawal when a student receives a “W” or the last active date of 
engagement/attendance when a student receives a “Z”, any of the following activities will count as 
engagement:2 
 

(a) Student attendance in an in-person course 
(b) Documented student participation in an interactive tutorial, webinar or other interactive or 

computer-assisted instruction 
(c) Student submission of an academic assignment or an exam 
(d) An email from the student or other documentation showing student-initiated contact with a faculty 

member 
(e) A posting by the student showing the student's participation in an online study group that is 

assigned by the institution, a posting by the student in a discussion forum showing the student's 
participation in an online discussion about academic matters 

(f) An email from the student about the academic subject studied in the course. 
 
  

 
2 Activities (a) through (f) would demonstrate engagement for an in-person course.  Activities (b) through (f) would 

demonstrate engagement for an online course.  These definitions meet the standard of “academic engagement” in 34 CFR 

600.2. 
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Appendix 3 
 
The following new language will appear in the Graduate and Undergraduate University Regulations section of the 
University Bulletin under Adding, Dropping and Withdrawing from Courses: 
 
Withdrawing from a Course 
When a student secures an authorized withdraw from one or more courses after the conclusion of the 
add/drop period, they will need to submit a signed form notifying their advising office of their 
intention to withdraw, and to include on the form the last known date in which they participated in a 
class activity (a link to a website that defines academic activity to be provided). This form, submitted after 
the add/drop period, must be signed by a school official.   
 
 
The section on Grades would be renamed Grades/Administrative Notations and would include the 
following: 
 
Grades/Administrative Notations 
 
To be added under the Undergraduate Grading System header: 
Grades and Administrative Notations of I, Incomplete; NE, Never Attended/Engaged; W, Author ized 
Withdrawal; and Z, Unauthorized Withdrawal can have impacts to your current financial aid (link to 
OSFA R2T4 site) and your Financial Aid Satisfactory Academic Progress (link to the SAP page) for future 
aid eligibility. 
 
Never Attended/Engaged 
The symbol of NE (Never Attended/Engaged) is assigned when students are registered for a course but 
have never attended, engaged or participated in the course. The instructor has no evidence that the 
student ever attended the class and no work was ever submitted. The symbol NE is not a grade but an 
administrative notation to signify no engagement in the course (a link to a website that defines academic 
engagement to be provided). The NE will count toward attempted hours but has no impact on a 
student’s GPA. Tuition is not refunded. 
 
Authorized Withdrawal 
The symbol of a W (withdrawal) is assigned when students are registered and notify the university that 
they have decided not to complete a course after the official add/drop period. The symbol of W is not 
a grade but an administrative notation. Depending upon when a student withdrew, tuition may be 
refunded in accordance with the university’s tuition policy.  
 
Unauthorized Withdrawal 
The symbol of Z (unauthorized withdrawal) is assigned when students are registered for a course that 
they have participated in even if only briefly but appear to have stopped participating during the term 
even though they have not formally withdrawn. The symbol of Z is not a grade but an administrative 
notation. A Z is not to be awarded to a student who actively participated in a course, and who would 
normally fail (receive an F) because of performance on course material or failure to complete one or 
more assessment activities. A student in this scenario should receive an F. When awarding a Z faculty 
will denote the last known date of academic engagement (a link to a website that defines academic 
engagement to be provided). Tuition is not refunded. 
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F Grade 
The university only awards an earned “F” (fail).  This grade denotes students who (i) are enrolled at the 
end of the semester; (ii) were actively engaged in a course; (iii) failed to achieve the course objectives set 
forth by the instructor; and (iv) have not demonstrated a sufficient understanding of course material to 
warrant earning credit in the class.  
 
Incompletes 
The symbol I (Incomplete) is recorded at the option of the instructor when a student has provided a 
satisfactory explanation for reasons beyond their control has been given for their inability to complete 
the required work of the course during the semester of enrollment. The instructor must be informed of, 
and accepts, such reasons before the date when final grades must be reported. The symbol can be used 
only if the student’s prior performance and class attendance in the course have been satisfactory. If a  
student does not complete the work of a course, and no satisfactory explanation has been provided to 
the instructor before the deadline for final grades to be submitted, the grade of F, Failure, is recorded 
for the course.  
 
To assign an I, the instructor must enter the symbol as the grade in the Enter Final Grade page within 
GWeb along with the time frame the instructor, student, and school have agreed upon for the work of 
the course to be completed, which can be no more than one calendar year from the last day of the 
semester or summer session in which the course was taken. The instructor also must enter an 
Incomplete final grade, which is based on the work the student completed by the end of the semester or 
summer session in which the course was taken. 
 
If completion of the work of the course within the designated time frame results in a grade other than 
the Incomplete final grade, the instructor submits a grade change form to the Office of the Registrar; 
the new grade is recorded with the corresponding quality points and the grade-point average is 
recalculated. If the instructor does not submit a grade change form, the symbol I converts automatically 
to the Incomplete final grade, with the corresponding quality points, and the grade-point average is 
recalculated. 
 
If the work of the course has not been completed within the designated time frame, the grade converts 
automatically to the Incomplete final grade, with the corresponding quality points, and the grade-point 
average is recalculated. If the work for the course has not been completed after a period of one calendar 
year from the end of the semester or summer session in which the course was taken, and no Incomplete 
final grade is on record, the I changes automatically to the grade of F, Failure, 0 quality points, and the 
grade-point average is recalculated. 
 
All students who receive an Incomplete must maintain active student status during the subsequent 
semester(s) in which the work of the course is being completed. If not registered in other courses 
during this period, the student must register for continuous enrollment status. 

https://bulletin.gwu.edu/university-regulations/#Continuous_Enrollment_Status


 
 

A RESOLUTION TO EXTEND CERTAIN APPROVED TEMPORARY CHANGES TO THE 
CODE OF ACADEMIC INTEGRITY (26/X) 

 
WHEREAS,  The academic integrity process is crucial for educating students at the George Washington 

University; 
 
WHEREAS,  The Faculty Senate praises faculty, students and staff who participate in academic integrity 

panels, which are essential to a successful, community-driven process; 
 
WHEREAS,  The Code of Academic Integrity requires two faculty to serve as panelists for each panel; 
 
WHEREAS,  The number of faculty serving on these panels has significantly declined over time, 

including a further decline in Spring 2025; 
 
WHEREAS,  Convening a panel is a logistical challenge as it requires a three-hour overlap in schedules 

of the faculty panelists, student panelists, staff, the instructor of record, and the respondent; 
 
WHEREAS,  The Spring 2025 semester saw a comparable number of academic integrity cases to Spring 

2024, which was significantly higher than Spring 2023; 
 
WHEREAS,  The high case load and declining number of panelists continue to present challenges for 

scheduling panels in a timely manner; 
 
WHEREAS,  Ad-hoc panels first permitted in the Spring 2025 addendum have been rarely utilized and 

have not offered significant benefits in timely resolution of cases; 
 
WHEREAS,  The Faculty Senate strongly urges Conflict Education & Student Accountability to identify 

and minimize barriers to faculty entry and continued service on the University Integrity 
and Conduct Council; 

 
WHEREAS,  The Faculty Senate continues to strongly urge the Office of the Provost to recruit more 

faculty for the University Integrity and Conduct Council; 
 
WHEREAS,  The Faculty Senate strongly urges the Office of the Provost to consult with its Educational 

Policy and Technology committee to initiate a review of the Code of Academic Integrity; 
 
 
NOW, THEREFORE, IT IS RECOMMENDED BY THE FACULTY SENATE OF THE GEORGE 

WASHINGTON UNIVERSITY 
 
That the text in Appendix A (“Redline of Current Addendum”) replace the current Addendum. This 
change extends the original Spring 2024 Addendum for an additional year. It does not extend and 
discontinues the Spring 2025 provision permitting a two-participant ad-hoc panel in some cases. 
 
This should be implemented effective as soon as possible if approved by all needed entities (including 



Faculty Senate, Student Government Association Senate, and the University President).  
 
Educational Policy & Technology Committee 
January 23rd, 2026  



Appendix A “Redline of Current Addendum” 
 
 
“ADDENDUM: 
 
Effective for all active cases (meaning cases that have not reached a final determination through to a 
resolved appeal) starting on [insert effective date following necessary Senate and Presidential approval] 
and expiring for cases submitted after May 31, 2027, a full Academic Integrity Panel (AIP) shall consist 
of three members of the University Integrity and Conduct Council. All members of the AIP shall be 
voting members. At least one must be a student and at least one must be a faculty member. A student will 
serve as the presiding officer. The panel should include at least one member from the school or college of 
the course in which the reported violation occurred. 
 
If there is a concern for a student’s academic progression (course prerequisites, impending graduation, 
etc.), that is being held up by a pending AI case, CESA, at the discretion of the Director or designee, can 
convene an ad-hoc panel of at least one student and one faculty member, in order to bring a case to a more 
timely resolution and minimize long term academic impact. 
 
A report on this change and its effects (specifying 1) number of cases, 2) number of faculty willing to 
serve, and 3) time required to close a case) should be provided to the Faculty Senate and the Student 
Association Senate before the beginning of the Spring 2027 semester.” 

 



Enrollment: 
Emerging Issues

Enrollment Subcommittee of EPT



Strategic 
Enrollment Plan: 
End of Lifecycle

Headcount target 

Academic quality target

Economic diversity target

Implicit net tuition target



New and Emerging 
Challenges

• Decline in International Enrollment

• Demographic Cliff

• Loss of wealth in primary market (DC Metro)

• Relatively high melt (poaching)

• Potential Brand Damage  (internships, public 
service, DC image)



The hard 
decisions: 
tradeoffs 
everywhere

• Impossible Trinity

• Academic Quality

• Net tuition revenue

• Selectivity

• Improving in one area hurts at least 
one other area.



Tradeoff: 
Academic 
Quality –

Net Tuition 
Revenue. 

Increase academic quality by 
providing more aid -> leads to 
reduction in revenue

Increase revenue by offering 
less aid -> leads to reduced 
academic quality



Tradeoff 2: Net Tuition 
Revenue - Yield
Students with low levels of need are 
traditionally  difficult to recruit because they 
are in demand (the yield problem).

Poaching makes even harder because low 
need students are beginning to get generous 
packages

Identifying and accepting more low-need 
students therefore requires accepting many
more students because the yield is so low. 

Hypothetical Scenario –

27,000 students apply to GW. We want 2500 students. How many 
do we need to admit to get a class of 2500 total in a fictional world 
where all students are in a particular need category?

Illustrates that our selectivity and net tuition directly trade off; 
increasing net tuition revenue requires accepting a much higher 
percentage of students.



Putting it together

• The number of students applying to college is decreasing

• There are costs to any strategy to increase net tuition revenue and limits to what they might yield

• This illustrates problems when going to the wait list. Students on the wait list often have a lower academic quality and/or 
have higher levels of need on average. 



EPTs traditional 
position

• Enrollment sorcery cannot solve 
the problem

• EPT over the last five years has 
stressed enhancing the value 
proposition
• Retention and Student 

Success
• DC location 

• Student experience
• Enhance prestige of GW 

brand



Wrap up –
grad 
enrollments

President Granberg reported a 6% decline in graduate credits, 
largely owing to international students.

While correct for the entire GW population, the story within 
units is more complex (e.g., need to be careful of the 
ecological fallacy).

The GSEHD example. Enrollments are largely domestic. But 
have declined by 10% or more for 4 of last 5 years.

For revenue projection centrally, understanding GW-level 
effects is important; for identifying strategies to enhance 
enrollments, need to focus on school or program-level effects



Multiple 
Factors at 
Work

The Trump Effect – international student decline has 
dramatically affected a few schools (e.g., GWSB)

Secular Trends – several schools have seen steady declined in 
grad enrollments over many years (e.g., GSEHD and ESIA)

Employment path Trends – several schools or large programs 
have seen pressure emerge from connection to career paths 
that appear unattractive at this moment (e.g., Nursing, Public 
Health, ESIA and Trachtenberg)

Intraschool changes – larger schools might seen dramatic 
changes, where some programs decline and others grow (e.g., 
CCAS DATS has declined owing to international pressure, but 
domestic growth largely offset)



Should EPT 
have a role 
in 
discussions 
of graduate 
enrollment?

• University-wide challenge, affects revenue and budgets

• Clear communication to the entire community is 
important for understanding rationale behind personnel 
changes or resource realignments

• Understanding the multicausal nature of graduate 
declines across the university is helpful for faculty to 
understand the challenges we face and that in some 
areas these challenges will not be short-lived

• Yet schools usually understand their own programs best 
and EPT’s input may be unwelcome
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Faculty Senate Educational Policy and Technology - Subcommittee Academic 
Calendar Initial Meeting Minutes 

November 6, 2025, 1:00 PM to 2:00 PM 

Attendance (via Zoom): Thomas Choate (co-chair of EPT), Scott Beveridge, Candice 
Johnson, Scott Quinlan 

Initial Meeting Minutes: 

The meeting opened at ~1:00 PM EST via Zoom 

Agenda: 

1) Introductions 

2) Review of the charge for our committee  

3) Feedback on the Academic Calendar from your schools, programs, faculty and students 

4) Scheduling future meetings 

Introductions: 

We began our initial meeting with a brief introduction of the EPT Academic Calendar 
meeting members for a few minutes. We then reviewed the “Charge” from the EPT 
Committee for our new Academic Calendar subcommittee for this academic year (Charge 
listed below). I provided a brief synopsis of the prior October 7, 2025, Academic Calendar 
meeting with Terry Murphy, Katie Cloud, Seth Weinshel and myself.  

Scott Quinlan had proposed that the 2026 fall break be moved to Monday, October 12 and 
Tuesday, October 13 to align with the federal and DC holidays. Katie Cloud was amenable 
to this change but before finalizing wanted to confirm there were no historical reasons for 
not aligning fall break with these holidays. 

Charge for the new EPT Academic Calendar Committee: 
 
On behalf of EPT, we would like to charge the Senate Calendar subcommittee (other 
members cc’ed) and communicate EPT’s ongoing goals in the academic calendar process. 
 
In response to Katie’s proposal for the fall semester of 2026, we heard several concerns at 
the last EPT meeting: 
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1. General sentiment on EPT opposed a Monday and Tuesday fall break, even at the 
expense of a Designated Thursday and/or Friday.  Faculty noted, for example, that 
designated Fridays are much less disruptive than having fall break include a Monday 

2. Many faculty members indicated that, after the introduction of the week-long 
Thanksgiving break, student absences have increased on Thursday and Friday of the 
prior week. 

3. Students face challenges in scheduling end-of-fall-semester travel given the 
timeline for publication of the final exam schedule. Many faculty members indicated 
that when their final exams are scheduled later, students are more likely to request 
or even expect the instructor to reschedule the final exam to an earlier date. 

4. EPT and the calendar committee appear to be treated as “approval” committees, 
which give final input on already developed proposals, rather than consultative 
committees, whose input is sought as proposals are developed. 

Given these concerns, EPT charges its university calendar subcommittee to: 

1. Provide feedback to the OWice of the Registrar and the OWice of the Provost on 
proposals for the AY 2026-27 calendar.  Begin conversation on the spring 
2027 schedule early enough that substantive consultation can occur. 

2. Investigate benefits, challenges, and the level of faculty support for removing the fall 
break from the university calendar (starting in AY 2027-28) to achieve fewer 
Designated Days and an earlier end to the fall semester. 

3. Investigate benefits, challenges, and the level of faculty support for returning to a 
three-day Thanksgiving break (starting in AY 2027-28) to achieve an earlier end to the 
fall semester. 

4. Investigate other means of achieving an earlier end to the fall semester (starting in 
AY 2027-28), including but not limited to shortening the final exam period, changing 
the length of reading period, and/or reducing the number of class meetings. In doing 
so, investigate how other universities, especially those accredited by Middle States, 
construct their calendars and determine if any use models that would be attractive 
options at GWU. 

5. Report findings on the above charges to EPT by February 2026.  Reporting on 
this schedule will allow EPT and subsequently the Faculty Senate the chance 
to comment and/or vote on your findings before the end of this academic year. 
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6. Provide input to the OWice of the Registrar on whether and how the AY 2027-
28 academic calendar should include changes to the fall break, Thanksgiving break, 
final exam period, or other calendar components. 

7. Update EPT on any significant news received or action taken by 
the university calendar committee. 
 

We would like to see that this subcommittee’s and EPT’s input and feedback are 
carefully considered in future calendar proposals brought to EPT.   Thank you all for your 
time and eWort on these important matters. 

Feedback on the Academic Calendar from your schools, programs, faculty and 
students: 

A general discussion proceeded on our Charge for the subcommittee. Below are the main 
points of our discussion and not a verbatim transcript.  

• Thanksgiving break bleeds into the following week of classes. Students generally like 
to take extra time o_. 

• When final examinations are very late in the semester it is di_icult for international 
students to travel home etc.  

• There are issues for undergraduate students after Thanksgiving as they run out of 
time and proposes challenges for final exams (especially for international students). 

• One and a half weeks after Thanksgiving break is “untenable” to the proposed dates 
for final examinations. 

• The committee members felt it is hard for faculty to enforce the Academic Calendar 
the way it is structured. 

• Should we investigate how other market basket schools/universities handle the 
Thanksgiving break to gather data and move forward? 

• Johns Hopkins has a two day Thanksgiving break. What does Georgetown, American 
University, the University of Maryland, et al., do for the break?  

Scheduling future meetings: 

The EPT Academic Calendar meeting members will schedule a follow up meeting in 
January 2026. A Zoom meeting will be scheduled ASAP after the EPT meeting on 
December 19, 2025.  

 



EPT Sub-Committee on Code of Academic Integrity Report  

 

Preamble:  

In October 2025 the Sub-Committee on the Code of Academic Integrity, made up of a five 

volunteer EPT Committee members, was given the following charge by the EPT Committee 

chairs: 

 

Issue #1. Substantively consider how the Code of Academic Integrity and practices for 

enforcing it can appropriately reflect the specific ways in which graduate students, 

especially those in PhD programs, and undergraduates are different.   

 

Issue #2. Make sure the Code of Academic Integrity and the practices for enforcing it is 

updated to deal with students who cheat using AI.  For instance, it should be an option 

to proactively make professors in subsequent term(s) aware if students are found 

responsible for cheating.   

 

Issue #3. In light of how AI is now being used, update the Code of Academic Integrity to 

clearly reflect existing guidelines that prevent broadcasting course materials to 

individuals/institutions outside of the course.  

 

In October and November, we held multiple meetings and discussions via email to complete this 

task. The Sub-Committee produced this report that we submit now for review to the full EPT 

Committee.  

 

To gather information to guide its activity, the Sub-Committee: 

 

●​ Received feedback via email from the Director of CESA, Christy Anthony, who has since 

stepped down from her role. A search for a new Director of CESA is ongoing.  

●​ Invited the current Assistant Director of CESA, Charlie Drummond, to join our 

discussions.  

●​ Reviewed the current version of the Code of Academic Integrity 

●​ Met with Kelly O’Keefe, Compliance Officer in the Office of Research Integrity & 

Compliance on Monday, October 27, 2025 

 

Summary of Findings: 

1 



 

Issue #1:  

●​ The current Code of Academic Integrity addresses concerns regarding dissertations: 

○​ "For purposes of this Code, an academic exercise can be any student activity, 

document, record, or similar submitted for review by an instructor, teaching 

assistant, or similar course official as part of a course or course of study in which 

the student is registered or seeks to register. This includes but is not limited to 

graded assignments, drafts submitted for review, discussion board postings, 

simulations, comprehensive exams, dissertations, admission applications for 

academic programs, or other products in pursuit of any academic credential.” 

●​ The Sub-Committee noted alignment between the Code of Academic Integrity and other 

relevant GW policies, namely the Code of Student Conduct and Allegations of Research 

Misconduct, both of which are currently undergoing revisions and are open to public 

comment.  

○​ The following line is retained in the revised Code of Student Conduct that would 

address instances of potential academic misconduct: 

■​ "Providing false or misleading information regarding affiliation with or 

relationship to the university. This includes providing false or misleading 

information regarding enrollment status or degrees or credentials in 

progress or conferred by the university if that false or misleading 

information impacts the university (e.g., false information is provided to 

potential graduate schools or employers).”  

○​ Allegations of Research Misconduct Policy will apply in any situation where there 

is alleged research misconduct, including by a student (undergraduate, master’s, 

doctoral), within or outside of an academic exercise. 

●​ Given the relationship between the Code of Academic Integrity and the Code of Student 

Conduct and the Allegations of Research Misconduct, it is likely not well-understood 

which policy(ies) govern different types of misconduct. 

Issue #2: 

 

●​ The current Code of Academic Integrity does not adequately address unauthorized use 

of generative artificial intelligence (GAI) 

●​ The Sub-Committee feels that it is beyond the scope of our charge to establish policies 

regarding the authorized vs unauthorized use of GAI, which will vary from instructor to 

instructor, course by course.   

●​ We confirmed with Charlie Drummond (CESA Assistant Director) that any instructor who 

has concerns that a student in their class may have violated the Code of Academic 
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Integrity (the Code) can contact CESA directly - BEFORE submitting a violation report - 

and get this information. 

●​ The current Code of Academic Integrity notes in Section 4(c)(2):  “When an instructor of 

record reports an allegation or is made aware of a violation that the instructor of record 

determines to be substantive, the instructor of record shall contact SRR in order to 

discover whether the student has ever been found in violation of this Code” 

●​ The Sub-Committee did not believe it was appropriate to proactively alert faculty, 

internally or otherwise (e.g., transcript notation) of a previous academic integrity 

violation. 

 

Issue #3: 

●​ Sharing of course materials may be currently addressed in the current Code of Academic 

Integrity under Article II, Section 1(c)(1) with common examples of cheating, including 

unauthorized materials/study aids as well as under Article II, Section 1(c)(5) facilitating 

academic integrity violations.  

●​ Students should be informed that students’ use of GAI to summarize course lectures, 

syllabi, and readings is effectively broadcasting course materials to the companies that 

host the AI. However, it will be incumbent on the instructor to inform students whether 

or not this is unauthorized.  

 

Recommendations:​
 

●​ Development of a flowchart that would allow faculty, staff and students to better 

understand to which policy(ies) would apply depending on the purported violation, as 

currently it seems quite unclear even among those in offices in charge of these issues.  

●​ The Code of Academic Integrity should be updated to reflect that the unauthorized use 

of GAI in an academic exercise is cheating, similar to the use of an unauthorized tutor,  

and therefore is subject to disciplinary action.  

●​ Instructors must make clear in their syllabi whether GAI-generated study aids using 

course material is authorized or not.   

●​ As guidance regarding the use of GAI evolves, the Code of Academic Integrity should be 

revisited and appropriately revised.  

●​ Unrelated to the Sub-Committee’s charge, we note the following: 

○​ Throughout the current Code of Academic Integrity, there are several instances 

where Student Rights & Responsibilities (SRR) must be replaced with the new 

Conduct Education & Student Accountability (CESA) 
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○​ Clarify within the Code what constitutes a Conflict of Interest for Academic 

Integrity Panel (AIP) members 

○​ In relation to the AIP’s deliberation following a hearing, it is not specifically noted 

in the Code that the AIP must first determine if a respondent is in violation 

before making a recommendation of sanction. Specifically, it is not noted that the 

AIP is informed of previous violations by the respondent only after making a 

determination of responsible or not responsible for a violation. 

○​ More clarity is needed regarding the length of time that records of a violation, 

including transcript notations, are maintained 

Sub-Committee participants 

Lisa Schwartz - Chair 

Adrienne Hancock  

Joe Goldfrank 

Samar Nasser 

Margaret Ulfers  
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Conflict Education and Student Accountability (CESA) Code of Academic 
Integrity Addendum Report 
Compiled by: Charles Drummond, Assistant Director, Conflict Education and Student 
Accountability 
 
Charge 
 
Effective April 5, 2025, a revised provisional addendum was approved to be added to the Code 
of Academic Integrity; the language of that addendum is included below: 
 
Effective for all active cases (meaning cases that have not reached a final determination 
through to a resolved appeal) starting on March 3, 2024 and expiring for cases submitted after 
May 31, 2026, a full Academic Integrity Panel (AIP) shall consist of three members of the 
University Integrity and Conduct Council. All members of the AIP shall be voting members. At 
least one must be a student and at least one must be a faculty member. A student will serve as 
the presiding officer. The panel should include at least one member from the school or college 
of the course in which the reported violation occurred. 
 
If there is a concern for a student’s academic progression (course prerequisites, impending 
graduation, etc.), that is being held up by a pending academic integrity case, CESA, at the 
discretion of the Director or designee, can convene an ad-hoc panel of at least one student and 
one faculty member, in order to bring a case to a more timely resolution and minimize long term 
academic impact. 
 
A report on this change and its effects (specifying 1) number of cases, 2) number of faculty 
willing to serve, and 3) time required to close a case) should be provided to the Faculty Senate 
and Student Association Senate before the beginning of the spring 2026 semester. 

 
 

This report serves to provide a summary of the data collected by CESA, and to provide 
recommendations to the Faculty Senate on if continued mitigation measures are needed to 
effectively manage academic integrity violations at GW.  
 
Data analysis 
 

 SP 25 SP 24 SP 23 Average of SP 24 & 23 % Change from 
last two year’s 
average (except 
in cases of 
Warnings, which 
is one year) 

Total Academic Integrity Reports 
January 13 - May 18 

103 102 70 86 20% increase 



Percentage of reports alleging 
‘cheating’ 

81.5% 73.5% 54.2% 63.8%  

Number of reports alleging 
‘cheating’ 

84 75 38 56 50% increase 

Percentage of reports alleging 
‘plagiarism’ 

28.1% 19.6% 44.2% 31.9%  

Number of reports alleging 
‘plagiarism’ 

29 20 31 25 16% increase 

Number of cases resolved as 
‘Warnings’ 

13 21   38.09% decrease 

Percentage of cases resolved as 
‘Warnings’ 

12.6% 20.38%    

Numbers of cases resolved as 
agreements 

64 53 56 54 18.51% increase 

Number of SP cases open on 
May 18 

31 20 18 19 63.15% increase 

Percentage of SP cases open on 
May 18 

30% 19.6% 25.7% 22.65%  

Number of Faculty Panelists 23* 24 33 28 17.85% decrease 
 
 
 
Conclusions/Potential Next Steps 
 
CESA has managed a 20% increase in AI reports as of SP25 compared to the average case 
numbers between SP24 and SP23. Concurrent to this, in the same time period(s), faculty 
panelist numbers have decreased by approximately 18%. The number of cases 'overrunning’ 
the end of their semester has increased by approximately 63%. Resolutions via an 
academic integrity agreement increased by approximately 18%, while resolutions via a Warning 
have  approximately 38% (comparing only SP25 and SP24 data, as SP23 did not offer a 
Warning option).  
 
In the Spring 2025 semester, CESA had 60 faculty indicate interest in serving on the University 
Integrity and Conduct Council. 23 of these faculty then completed the required training to sit on 
hearing panels; this shows a melt rate of approximately 38%, and is still an overall reduction in 
panelist capacity compared to SP 24/23.  
 



The increase in case numbers is not as severe as last year (20% vs 60%). However, the melt 
rate in faculty panelists is challenging; without potential panelists following through and 
completing the predominantly asynchronous required training, CESA cannot use those faculty to 
hear cases. CESA would encourage the Faculty Senate to consider how to effectively 
encourage faculty to engage in this process. Even if case numbers are stabilizing year over 
year, a concurrent reduction in available faculty panelists will likely continue to render delays in 
timely resolution of cases. Presently, the addendum has been helpful to the CESA staff in 
allowing cases to move through the process efficiently since they require fewer panelists.  
 
Potential additions to the Code Addendum (or additions to be considered for permanent 
addition) could be the following: 
 

1.​ The proposed ‘Academic Integrity Conference’ process could present an effective 
pathway to resolving ‘lower level’ academic integrity reports, while still including 
non-CESA involvement in that decision making process if the option of having a 
student/faculty panelists present is supported by Faculty Senate and SGA.  

a.​ At the discretion of the Director or designee, CESA staff (either solo, or in 
conjunction with a student panelist, or in conjunction with faculty panelist from the 
school in which the alleged misconduct occurred) can resolve AI cases where the 
Instructor of Record (IOR) is recommending a sanction of less than suspension 
and the student wishes to contest the alleged violations or the proposed 
sanctions.  

i.​ This would follow a similar model to the Student Conduct Conference 
process that currently exists for behavioral violations.  

ii.​ Appeals to outcomes from these proceedings would be resolved via the 
typical appellate process. 

iii.​ Sanction recommendations of suspension or higher would continue 
through the standard AIP process, and would not be resolved via this 
proposed ‘Academic Integrity Conference’ process. 

iv.​ The same procedural rights and protections that exist in the Code would 
apply to respondent students, regardless of resolution pathway.  

2.​ Allowing a written submission would standardize attendance expectations between the 
Instructor of Record and the respondent student 

a.​ Reporting Instructors of Record (IOR) submit a written statement of their 
perspective in lieu of attendance, if they do not wish to attend. This written 
statement, in conjunction with any other documentation submitted by the IOR, will 
be considered by the hearing body.  

i.​ This would be consistent with how the respondent student is not required 
to attend the AIP, and can submit written documentation for consideration.  

ii.​ Allowing a written statement in lieu of full participation from an IOR will 
increase potential panel date and time availability, having only to account 
for a student’s course schedule.  

iii.​ An IOR who submits multiple reports in a semester will have the ability to 
submit their evidence in writing, which may decrease the burden of 



participating in a full AIP. While this does not directly address the faculty 
panelist recruitment challenge, it presents added flexibility to IOR.  

3.​ CESA also proposes a continuation of the reduced full panel size, noting that this has 
overall been beneficial,  and would endorse this being considered for a permanent 
revision to the Code of Academic Integrity.  
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