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The full committee met three times during AY 2025-2026 (September 16, 2025, November 18, 2026, 
and February 17, 2026). The committee reviewed the charges for AY 2025-2026 (see below) and 
focused collective effort on them as a group.  
 

(1) Continue to work with the LAI scholarly communications team to promote development 
and use of Open Educational Resources.  



(2) Promote the Open Access Policy changes to faculty, students, and staff.  
(3) Continue to advocate for maintaining library resources and staffing given the budget 
challenges. 
 
On-going charges 
(4) Consider avenues for improving library funding.   
 

Scholarly Communications Team (charge 1, 2, 3 & 4) 
 
The FSLC worked consistently with faculty and staff in LAI as well as the Scholarly 
Communications team to develop communication strategies about the impact of short-term budget 
challenges in AY 25-26 on the collections, the status of the open-access policy, and the long-term 
budget implications for the collections given the rising cost of subscriptions to academic publishing 
resources.  
 
On October 29th, Holly Dugan, co-chair of FSLC, met with Dean Henry, Associate Dean of 
Libraries & Academic Innovation; Bill Gillis, Associate Dean for Academic Commons & Scholarly 
Technology; Robin Delaloye, and Director of Research Services; and Josh McDonald, Collections 
Strategist to discuss the impact of budget shortfalls on GWU Library collections, including 
developing a communications plan to educate faculty on this issue. This material was presented at 
the meeting on 11/18.  
 
The budget challenges for AY 25-26 resulted in strategic cuts to the collection (6% cut to LAI 
subscriptions and 10% cut to Himmelfarb subscriptions). At the November meeting, Dean Geneva 
Henry presented information about why these cuts were necessary, noting that the cost of 
subscriptions at LAI increased approximately 6% from AY 24-25 and approximately 8% at 
Himmelfarb. Dean Henry also emphasized that these cuts were being made after a thoughtful and 
thorough review to minimize impact on faculty research and learning outcomes as much as possible.  
 
GWU’s short-term budget challenges in AY 25-26 indicate a larger problem of the cost of academic 
publishing. For example, in 2023, Taylor and Francis’s profits increased 35%, Elsevier’s 38%. Dean 
Henry and the LAI team presented this information to the FSLC to help develop a long-range 
strategy to communicate the impact of these profit margins on LAI’s budget and to develop more 
robust dialogue with faculty about supporting open educational resources and open-access academic 
publishing (see below). 
 
Promote the Open Access Policy Change (charge 2 and 4) 

 
The committee celebrated the fact that the Open Access Resolution (from 2015) finally became 
official GWU policy this year at the end of February. Dean Henry and Rhonda Schwindt re-
presented the timeline of review of the Open Access Resolution in January and it moved forward 
for community comment in February. 89 people viewed the policy and 2 people commented; this 
suggests that the policy was understood by most as a useful tool that supports academic research. 
Both comments were already addressed in the policy and reflect a misunderstanding of the scope of 
the policy. FLSC anticipates that the work of next year will focus on communicating information 
about the policy to faculty and staff with an eye towards addressing these concerns. 



One had to do with the high cost of article processing charges for publishing open access; the policy 
does not require that an article be published open access on the publisher’s platform, only that it is 
deposited in the institutional repository. Another comment expressed concern about violating a 
publisher’s copyright. The policy addresses this concern directly. Because all written works are 
copyrighted to the author at the time of creation, and publishers do not receive any rights in the 
article until the author(s) enter into a contractual agreement with the publisher, this policy grants a 
license to the university to upload a copy of the article and preempts the publisher’s rights in the 
article. The policy stipulates that the version uploaded to the repository should be either a post-
print, the final version of the article after peer review, or the version of record, which is the final 
published version of the article.  

The Open Access Policy is cause for celebration and represents ten years of work by the FSLC. 
Although members of the committee voiced their frustration about the significant delays in moving 
the resolution forward, we acknowledged that this is a positive step forward. The work of the 
committee in communicating to faculty the new Open Access Policy was thus delayed for most of 
the year while its status was being reviewed. We anticipate that communication will form a key part 
of our work for AY 26-27; the committee hopes to continue to partner with LAI’s scholarly 
communication team to advance open-access publishing and open-educational resources at GWU. 

Budget, Funding & Staffing (charges 3 and 4) 
 
Librarian and staff retention remains a core issue for Gelman, Burns, and Himmelfarb libraries. 
While there have been gains this year, more staffing is needed. Our libraries need more financial 
resources to ensure that GWU’s librarians and staff can continue to support GWU’s academic 
mission. Budget reductions this year resulted in backfilled staff positions; shortened library hours; 
and cuts to textbook-heavy projects and specialized research journals. These reductions are being 
skillfully handled by library faculty and leadership to ensure that they are as strategic and minimal as 
possible, but the need for increased funding for LAI, Himmelfarb, and Burns Law Library is 
essential.  

 
The committee stresses the integral role LAI plays in the academic and research mission of the 
university (Charges 1& 2), especially as GWU is now a member of the American Association of 
Universities.  
 
Consider avenues for improving library funding.  (Charge 4) 

 

Committee members also brainstormed ideas for potential sources of funding for libraries (charge 4) 
and the consequences of the centralization of library services (in terms of facilities, cultivation, and 
advocacy for the budget). A dedicated staff position focused on development and innovation 
specially for LAI is recommended to meet the growing needs of the faculty, staff, and students. Co-
chair Holly Dugan also participated in discussions about GWU’s budget model and its impact on 
LAI.  
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