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Committee Charge:

(1) Receive regular updates on Campus Dining in addition to Housing and other Facilities.

(2) Engage with campus master planning process. Determine cost of design firms and consultants for
campus master planning in 2020-2021 and 2025, report findings to the Senate.

(3) Obtain updates on classroom and building-level upgrades and deferred maintenance (including the
need for new structures.) Consult with the administration on whether a full building audit should be
conducted to identify areas of concern. Such updates should include off-campus leased facilities.

(4) Critically monitor HVAC issues, particularly with weather changes through the year that can
complicate issues of air quality, mold, and mildew.

(5) Develop and maintain robust channels of communication among the committee, FSEC, and the
Senate so that information about physical facilities obtained from the administration is shared
broadly among these three entities, making sure that committee expertise (and other relevant
expertise) can be efficiently brought to bear on that information, particularly in emergent or
unexpected circumstances.

The September meeting convened virtually on September 12, 2025. Chair Anne Markus welcomed the
committee and introduced its charge and focus areas: Physical Facilities and Campus Safety. The scope of

work includes building audits, HVAC issues, deferred maintenance, communication strategies, potential new
committee members, and engagement with the ongoing Campus Plan.

The committee received a report from Baxter Goodly regarding summer updates. This included:

¢  GWPD. Introduction of Chief Victor Brito, the incoming chief of GWPD, and Nick Gingue, AVP
for Campus Operations.

e Vex Shuttle. Some schedule changes and efficiency adjustments. A period of adjustment during the
first week, but it has smoothed significantly.

e Campus Enhancements. Several enhancements were completed over the summer, including FSK,
Stockton Hall, Bell Hall, SHE, and numerous classrooms across the university.

¢ Deferred Maintenance. This included addressing deferred maintenance to Gelman HVAC and fire
alarm systems, Lisner Auditorium, and several gathering spaces, including 1957 City View, Jack
Morton Auditorium, and Square 80.


https://gwu.box.com/s/tf88k8rqmob8zs5028crjolc8rouu4sv

e Residence Halls. Improvements include adding 80 beds to FFSK, lobby and HVAC upgrades to
Guthridge, and ongoing upgrades to Mitchell this AY while it is out of service.

e Student Life. A new Interfaith Office has opened on the second floor of USC; other improvements
include cosmetic changes, such as repainting walls across the facility.

Questions arose about how to distribute information to the larger GW community, including publicizing
enhancements to the student experience and addressing perceptions, or misperceptions, of cost and work
accomplished.

The committee then received an update from Seth Weinshel regarding summer work in food service and
dining facilities. This update included:

e Chic-Fil-A. Chick-fil-A reopened in Mitchell Hall and is generating ~$10,000 per day.

e Dining Metrics. Campus Dining is generating around 10,000 meals daily on weekdays and ~3,000
on weekends.

¢ Leadership Changes. A new Vice President of Operations, Kwasi McManus, has joined the team
from the University of Chicago.

¢ Consistency of Operations. Current efforts are focused on creating a culture around dining
employees as we enter the third year of this program. Our current retention rate is above 73%, a
significant increase from prior years and exceeding the national metric of 63%. GW currently ranks
third among 380 clients nationwide.

e Faculty/Staff Meal Plan. Currently, 106 employees patticipate in this plan, representing a 10%
increase from previous years.

¢ Future Planning. Improvements are still needed at the Mount Vernon campus and will be the
focus for this academic year.

Further details regarding Chick-fil-A were discussed, including licensing, Sunday closures, and future
catering opportunities. Additionally, kitchens were removed from FSK and Guthridge due to increased use
of the dining program, resulting in a 2-3k reduction in per-bed per-unit cost.

The Committee then received a concise update from Adam Aaronson regarding the Campus Plan (CP,) with
a note that he would return for a more in-depth briefing at the October meeting with the architectural firm
Sasaki. Key themes for discussion include the need for campus-wide convening spaces; GW markers to
delineate the campus footprint; interdisciplinary interactions among schools; and improvements to the
overall campus experience. It was noted that the current plan has been in place since 2007, and GW has a
mandatory DC regulation requiring an update to this plan, due in Spring 2026. Multiple convenings and
listening sessions are taking place at all levels of the University and will continue throughout the fall
semester.

The committee finished the meeting with a discussion of new business, including updates on campus safety

and requests to include this as a regular agenda item; a reminder that the October meeting would be entirely
devoted to the Campus Plan discussion with Sasaki; and a request for committee members to reach out with
items for inclusion in future agendas.



September Meeting Minutes can be found here.

The October meeting convened virtually on October 3rd, 2025, with opening remarks from Adam
Aaronson followed by a presentation from Tyler Patrick with Sasaki, who is contracted along with LINK as
external firms to manage the Campus Plan (CP) process. Sasaki is currently engaged in the CP process and is
regularly updating and engaging with all levels of the University as it launches a Strategic Framework this
semester and seeks methods to embed strategies and priorities across the campus. This also includes a
robust regulatory effort and approvals process, both internally and through the District of Columbia.

The three key priorities from the Strategic Framework are to: 1) generate scholarship through impact; 2)
prepare students to be strong and resilient leaders; and 3) strengthen the foundation for excellence. One of
the primary goals to support these priorities is to organize and optimize current space, with the possibility of
new space, although this is not necessarily prescriptive. The CP is also intended to be holistic across all GW
campuses and to explore GW’s relationships with its respective communities in DC, Virginia, and Maryland.

The presentation also discussed modes of internal engagement with Executive Leadership, Steering
Committees, and Stakeholders, as well as the Internal Engagement Process and timeline for deadlines and
milestones. Common themes from the previous listening sessions include the need to convene and create
interdisciplinary spaces, balancing campus identity with its urban position, addressing space quality and
equity, and enhancing student life and support services.

The discussion also centered on community responses and response rates to the various listening sessions
and surveys, as well as on in-person engagement. This included a vigorous discussion of the Virginia Science
& Technology Center (VSTC) campus and the options and opportunities that might arise in conjunction
with the CP.

The committee concluded the meeting with a robust discussion on Campus Safety and its inclusion on the
regular agenda. Discussion included the addition of this relatively new charge to this Committee and how it
should be approached, and how the Committee interfaces with the newly created Campus Safety Advisory
Committee (CSAC.) It was noted that GWPD Chief Victor Brito would be given time at the following
committee meeting for introductions and discussion on these and associated topics.

Additional questions were raised regarding Campus Safety, particularly regarding classroom safety, active
shooter scenarios, and the recent incident involving GW Hospital. Metrics for the University were published
in September 2025 for 2024, showing reductions in some areas and increases in others. Regarding CSAC, a
more comprehensive report is forthcoming, which includes several recommendations, including bystander
intervention and de-escalation training.

October Meeting Minutes can be found here.

The November meeting convened virtually on November 7th, 2025, with the introduction of GWPD
Chief Victor Brito, who gave remarks to the committee. Chief Brito discussed his prior experience in law
enforcement in Washington, DC, and Maryland, as well as a teaching position at American University.
Questions were posed regarding coordination between GWPD and other law enforcement and military
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entities. The strong collaboration with MPD was emphasized, as was the absence of a formal relationship
with either the National Guard or ICE.

The conversation continued with a discussion on items our community does well (such as engagement) as
well as primary areas of improvement, building trust, and other avenues of communication.) Specific agenda
items include a comprehensive review of policies and transparency through interaction. The police presence
at VSTC was also discussed, with the note that GW employs private security for this campus. The presence
of ICE and the National Guard on campus was of particular concern, as were protocols for GWPD
response.

The dialogue with Chief Brito concluded with questions about data collection to inform the effectiveness of
the work, particularly regarding armed police officers; this also included retention and staffing rates, which
were noted as the most significant issues across U.S. law enforcement agencies.

The committee then moved to a discussion regarding CSAC, led by Katie McDonald. The Advisory
Committee was formed in 2024 after the arming of the GWPD, and is comprised of Faculty, Staff, students,
and a community member. It primarily discusses what safety looks like for the GW community and has
provided de-escalation training to members, who have also received briefings on select topics, including the
plane crash at DCA.

Questions were raised about the reporting structure and the Advisory Committee's charge. It was noted that
CSAC reports to the GW administration and is not charged with creating policy. While CSAC has not met
this AY, it anticipates distributing a report for public release within the month, with introductions and a
broad scope of work. It also includes two recommendations:

* (1) Prioritize and improve threat assessment and identification tools, provide additional counseling
and mental-health resources for students, and better training for faculty to help them identify at-risk
students and refer them to appropriate resources...[and] setup metrics to determine what qualifies as
consistent improvement in our context.

* (2) [Provide] Broad campus training in bystander intervention and de-escalation to key campus
safety leaders (students, staff, faculty) as well as key groups or sectors of the university.'

The committee concluded the meeting with a discussion of the overlapping purposes of both committees,
their different reporting structures, and the lack of a precise communication method. It was noted that there
is always one faculty member serving on both committees for access, and it was agreed to continue
discussion on regular reporting and mutual processes at the following meeting.

November Meeting Minutes can be found here.

The December meeting convened virtually on December 12th, 2025, with a PowerPoint presentation
from Adam Aaronson regarding the current status of the Campus Plan (CP.). The CP is currently in Phase
IT and has seen moderate participation rates from campus participants such as faculty, staff and students.

1 Campus Safety Advisory Committee. “Annual Report for Academic Year 2024/2025.” www.gwu.edu. 11.11.25.
https://safety.gwu.edu/sites/g/files/zaxdzs6901/files/2025-11/CSAC%20Report%20November%202025.pdf
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Critical questions for consideration by participants included defining the extant and the core of campus;
locations to gather, eat, and recreate, mobility around campus; and, what is in need of improvement. Next
steps would include the advancement of physical development scenarios and to confirm programmatic
needs that are driven by the Strategic Framework.

Questions were raised regarding growth opportunities against projected enrollment, including a 5-year
projection to be released in Spring 2026. Other areas of inquiry included discussion of The Avenue (“Whole
Foods Building”) and possible conversion scenarios, as well as the status of the VSTC campus and its
general state of repair. The (Corcoran) Flagg building was also noted for its potential underutilization.

The committee then moved to a Physical Facilities update from Baxter Goodly. Baxter noted upcoming
work during the Winter Break, as well as a strategic review of HVAC and prioritizing locations for
temperature adjustment to generate savings. This is a pilot program and will be reviewed for effectiveness
for future use.

The committee then received a Food Services and Dining Facilities update from Seth Weinshel. In totality,
872,000 meals were served in the Fall semester; 49% in all you can eat dining halls, and the remainder in
retail, which includes District House. Students have requested later dining halls, although this does present
some staffing challenges. Questions were raised, including the possibility of bringing graduate students into
campus housing; while this was not currently a part of the building portfolio, this and housing for faculty
and university guests has been noted for consideration in the future.

With the remainder of time, the committee moved to a brief discussion regarding campus safety, the CSAC,
and the role of this committee in regard to both. In the absence of time, it was agreed to add this to the top

of the January 2026 agenda.

December Meeting Minutes can be found here.

The January meeting convened virtually on January 16th, 2026, with a campus safety presentation from
Katie McDonald. This included a broad overview of the purpose and structure of the Campus Safety

Advisory Committee as a prelude to further discussion.

Questions were raised about our working definition of what campus safety means; how the CSAC is
representative of all areas of the GW community; how the PFCSC can best support CSAC and vice versa;
and public engagement with the broader GW community. The events in Minnesota and the presence of the
National Guard in D.C. was noted as well, although this has not notably changed the scope and the focus of
CSAC. The infrequency of meeting times is also beneficial to include these topics in the PFCSC which
convenes on a more regular basis.

Additional discussion included the GW alert system and coordination with local jurisdictions within the
District, as well as capability based planning within the University and adjacent to other institutions.
Questions about specific incidents, such as the Brown [University] shooter and the ICE raid at Circa were
raised. Resource discussion and allocation were mentioned as well as the importance of both information
sharing and committee membership across the two committees.
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January Meeting Minutes can be found here.

The February meeting convened virtually on February 13th, 2026, with an update on Physical Facilities
from Baxter Goodly. Following a historic ice storm, the efforts of DSO and SA were recognized. Capital
budget planning is ongoing, with FY27 expected to closely match that of FY26, which is a useful metric for
the deferred maintenance budget. The ongoing renovations in Mitchell Hall are on schedule and on budget,
and slated to open by Fall 2026. The temperature “rollback” pilot program, after review, produced marked
energy consumption across select buildings, including 56% in USC and 21% in Amsterdam Hall; emerging
data seems to indicate it is successful for savings and sustainability. The ongoing maintenance situation in
the UHS GW Hospital was noted, although they have their own internal teams and contracting, and no
support from University Central for this; the same goes for a vacant land purchase by UHS in the District.

Discussion then moved to an update on Food Services and Dining Facilities from Seth Weinshel, with a
brief addendum on Campus Housing as well. During the aforementioned ice storm, all three all you can eat
facilities were open during the entirety of the event, with 90 dining employees volunteering to remain on
campus to serve students. Progress on the creation of culture and community was commended here. At this
moment, close to 900,000 meals had been served, and were on track for a similar volume of 1.66 million by
the close of the spring term. Community partnerships were highlighted, as well as offerings for religious
holidays and accommodations.

Regarding housing, the enrollment period for AY26-27 began earlier this term based on student feedback
and students should have confirmation of assignments by Spring Break. There are approximately 2,500
rising third- and fourth-year students with strong numbers showing renewed interest in on campus housing
options. Long term vision of student housing in relation to the ongoing Campus Plan was discussed.
Specific physical boundaries within the CP may require creative solutions to address future housing
challenges, including the need for more bedrooms, the modernization of existing infrastructure, the addition
of “flex” space, and the need for graduate student housing.

The committee ended the meeting with a brief follow-up discussion on Campus Safety, CSAC and the role
this committee plays in regard to both. Both committees have strengths and commonalities, and methods to

enshrine and strengthen these were discussed and tabled for future meetings.

February Meeting Minutes can be found here.

The March meeting convened virtually on March 6th, 2026, with a Campus Plan update from Adam
Aaronson. During his presentation, the current framework and schedule was discussed. One year after
beginning the process with Sasaki and other partners, the goal is to file the CP with the District by end of
2026, with the regulatory process due in 2027. (The current CP expires in 2027.) We are currently in the
development phase and are looking towards May for approval from University Leadership. Previously
shared Guiding Principles were shared; this is informed by, and informs, the concept of a cohesive campus
identity which has been a frequent point of discussion in community engagement sessions. Other points of
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discussion include the desire for “third” spaces, the prioritization of pedestrians and cyclists on campus,
open v. closed spaces, campus security, and external engagement with Foggy Bottom neighborhood.

The discussion moved to the identification of opportunity sites and the maximum aggregate capacity that is
allowable, approximately 1.5 million square feet in totality. Multiple possibilities are available to reach this
including increased building height, program relocation, and acquisition of space outside the current CP
boundaries. Next steps include the framework development and leadership approval with a target date for
May 2026.

The committee fielded numerous areas of inquiry, including the inclusion or exclusion of the VSTC campus;
caps in undergraduate enrollment; prioritization and timeline of proposals within the upcoming CP; and
timelines for renovations on existing buildings, including the Academic Center.

Discussion then moved to the sale of the VSTC campus, with some recognizing this watershed moment for
the university while voicing concern for the people and programs housed in Virginia. It was noted that there
will be up to five years to complete any future transitions out of this campus. School of Nursing was listed
as a top priority as well as the Textile Museum facilities. Concerns about the potential environmental impact
of a proposed data center were discussed. While this sale does not fully address the structural budget deficit
within the University, it does have an outsized effect on this shortfall, without fully addressing the
fundamental challenges with expenditure and revenue. No other large-scale sales are currently in
consideration by or from the university. A working group comprised of faculty, staff, and administration
from the affected schools is being assembled to address the upcoming planning efforts.

March Meeting Minutes can be found here.

The April meeting convened virtually on April 17", 2026, with a Physical Facilities update from Baxter
Goodly. Discussion began with anticipated summer infrastructure projects, including:

* Academic Center (HVAC)

* Ross Hall (Roofing)

* Gelman Library (ongoing HVAC and electrical)

* Funger Hall (cooling tower replacement)

* USC (HVAC control)

* Mitchell Hall (ongoing, anticipated summer 2026 delivery)

A deferred maintenance budget request has been submitted but not approved for $18 million. The majority
of this is anticipated for HVAC, followed by roofing, elevators, electrical, life safety, building exteriors, and
other areas of concern. Academic units are estimated to receive priority of this request, followed by
residence halls, then administration. It was noted that this budget request is a decrease from previous years
but is overall much higher than historically was the case.

The rising costs of energy delivery were discussed in relation to global events. GW’s focus has been on
reducing energy consumption, with an overall reduction on the Foggy Bottom campus this year of 11% and
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a projected $1 million in savings by December 2026. The decision-making process for temperature
adjustments have only been occurring in larger buildings such as the USC and in targeted methods, such as
during winter break.

The discussion then moved to a Food Services, Dining Facilities & Housing update from Seth Weinshel.
Regarding Mitchell Hall, this is anticipated to come online in summer 2026 with 300 student beds, over half
of which are already assigned. Additional design methodology was used to incorporate both university and
city iconography and imagery into the building. Additionally, 40 beds will be offered to graduate students
next year in 1959 E Street as a pilot program for further graduate housing interest.

Discussion continued to a Housing Five Year Plan, which would propose that a major residence hall would
be taken offline each year starting in 2028 and with the greatest needs for renovation. The current
assignment system begins with Strong Hall, followed by Madison, Munson, [ BKO, then Fulbright.

Regarding dining, 898,000 meals were served in the Fall, and at this moment around 585,000 in the spring.
Reduced numbers are attributed to fewer students on meal plan in the spring due to student abroad, with an
anticipated spring closeout of 700,000 meals. The front of house composting program is continuing its pilot
program in the USC with an 80% return rate and mixed reviews, with more data to analyze.

Opverall, University Dining is operating on a 2% profit margin and is looking at an increase to 6% next yeat,
and 8% the following year. This is attributed primarily to increased sophistication in tracking staffing needs
and metrics around peak dining hours. Questions arose regarding the decision to close District House on
the weekend; there has been significant student feedback, and options for possible changes are being
investigated.

The meeting closed with the possibility of a mid-May special session after the CP presentation to University
Leadership. This question was tabled for the time being until further information is received.

April Meeting Minutes can be found here.
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