
Read-ahead for AI@GW outbrief at GW Faculty Senate meeting, May 8th  

Purpose: Share preliminary findings from mapping exercise. Feedback from this meeting, as well as 
similar briefings to the StaH Council and Student Government Association, will be incorporated into 
the final deliverable. To save time during the meeting, the process and data are summarized here. 
We will go over findings at the session.  

Goals of the exercise: 

 

The specific charge for the mapping phase was to understand the current state and perform a 
SWOT (strengths, weaknesses, opportunities and threats) assessment. Some level of prioritization 
was encouraged.  

Timeline 

The process for the mapping exercise has been shared publicly on this website. We have stuck to 
the schedule.  

 

 

 

https://strategicframework.gwu.edu/harnessing-ai-advance-gws-strategic-framework


Data collection 

Data was collected in three phases. First a top-down push to collect systematic data via Deans and 
VPs. Second, a bottom-up eHort to oHer multiple channels for the community to share individual 
and group feedback. Channels included structured surveys, distributed focus groups and open-
ended listening sessions. Third, we collected archival data to the extent it was available. This 
included information in the bulletin, IT expenditures, grants data, publication data, IT tickets etc. 
The coverage is summarized below. 

 

This is both a lot of data and very little. As the note emphasizes, we believe this provides important 
insight into what’s happening on campus – the qualitative data in particular is very rich – but we 
know and must remember that this is not a systematic capture of everything happening across the 
University, and we should not be drawing quantitative conclusions from it. 

Working groups 

Pre-processing of the data was supported by members of the libraries’ data science team - Paolo 
Gimeno, and JoAnne Becker - in collaboration with the working group co-leads. The working group 
rosters are shown below. 

Each of the three working groups met for two 4hr blocks during the month of March. The groups 
represented diverse perspectives from across the University. They were explicitly not another focus 
group, rather their charge was to leverage their diHerent perspectives to make sense of trends in the 
data. Their insights will be the focus of the discussion. 



 



 



  

 


