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The big picture

• Many pockets of innovation and AI-leadership 
across campus:
• Significant energy and success around trustworthy AI 

research; increases on all scholarly metrics.

• Faculty engaging deeply with pedagogical innovations 

that makes sense in their contexts and garnering 

national recognition.

• Successful operational pilots. 

• Many operational pieces are in place and/or 
in process.

• Productive diversity of views around core 
strength in trustworthy AI.

Strengths to build on On-the-ground reality to recognize

• Everyone is feeling the impact of AI and 
there is significant anxiety across the board. 
Points of tension:

• Learners and instructors

• Researchers and administrators

• Employees and leadership

• There is a general lack of awareness of what 

resources and support are available, and 

confusion about lines of authority.
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Working Groups
RESEARCH WORKING GROUP

• Co-chair: David Broniatowski, Professor, SEAS, Co-lead for TRAILS

• Co-chair: Ted McKoy, Assistant Director, OSP, Award Set-up and Subaward Management

EDUCATION WORKING GROUP

• Co-chair: Ryan Watkins, Professor, GSEHD, Educational Technology Leadership

• Co-chair: Karen Singer-Freeman, Associate Dean, LAI, Center for Teaching Excellence

OPERATIONS WORKING GROUP

• Co-chair: Patrick Hall, Assistant Teaching Professor and Chief AI Officer, GWSB

• Co-chair: Sue Bogan, Digital Transformation Specialist, IT

49
Working Group 

Members

23
Schools & Units 
Represented in 

Working Groups
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Principles for harnessing AI at GW

• Process should:

• be guided by who we (GW) are;

• not be a “one and done” activity, but a continuous improvement process, 
guided by data and learning; 

• support customization to diverse needs across the University;

• not be an “unfunded mandate;” scope matched to time and investment.
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Next Steps
• May: 

• Share mapping outcomes with stakeholders, collect and integrate feedback.

• June: 
• Finalize mapping report and deliver.

• Summer: 
• Begin next steps:

• Identify early “pilots”

• Engaged with relevant stakeholders to plan 

• Preview: there are some aspects that can’t wait and should be started as we plan 
a measured approach to AI strategy.
• Addressing trust in the classroom

• Updating career support

• Collecting and making existing resources accessible to stakeholders

• Already announced: Standing up trustworthy AI research initiative 

9

AI@GW Mapping Exercise: Preliminary Insights – DRAFT to be updated after feedback 



Thank you!
 

Feedback: ai@gwu.edu
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