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In Summer 2025, The University and Urban Affairs (UUA) Standing Committee was reconstituted with new

members added under co-chairs, David Rain and Maranda Ward. During the 2025-26 academic year, the committee
met seven times, on September 18, October 16, November 20, December 18, January 15, February 19, and April 16.
For convenience, all meetings of the UUA committee have been done virtually via Zoom.

Current (2025-26) UUA Members by School

Co-Chairs: David Rain* and Maranda Ward
EC Liaison: Vyas, Amita*, FSEC Liaison
2025-2026 Roster: Name School
Rain, David*, Co-Chair CCAS Cheh, Mary* LAW
Cohen, Amy CCAS
DiSilva, Joshua CCAS Philip, Naomi Naval Sci.
Zink, Christy CCAS
Mosley, Karen CCAS (PT) Adetunji, Oluwatomi SEAS
Gov't &
McPhatter, Renee Community Rel.  DeSimone, Alyssa SEAS
Cha, Jihae GSEHD Prakash, Punit SEAS
Das, Bagmi GSEHD
Dortch, Deniece GSEHD Ward, Maranda, Co-chair SMHS
Howard, Lionel GSEHD Batra, Sonal SMHS
Thessin, Rebecca GSEHD Boutwell, Sarah SMHS
Vanderbilt, Sandra GSEHD Davidson, Leslie SMHS
Wright, Dwayne GSEHD Goodman, Karen SMHS
Magyar, Matthew SMHS
Wilson, Arthur* GWSB Onumah, Chavon SMHS
Hines, Aris GWSB (PT) Sawyer, Kellie SMHS
Fitzpatrick, Lisa GWSPH Sudarshan, Sawali SMHS
Hoar, Sandy GWSPH Wentzell, Erin SMHS
Migliaccio, Eugene GWSPH *member of Faculty Senate
Wilensky, Sara GWSPH



Committee Mission states:

The Committee on University and Urban Affairs belps foster continned good citizenship between The George Washington University
and the greater Washington, DC metropolitan area. The University and Urban Affairs Committee serves as an ongoing catalyst for
maximum efficiency in this area and prevents the duplication of effort between GW and the community itself. By affirmatively tracking
GW's already allocated resources and initiatives, the University and Urban Affairs Committee “paints the big picture” of GW's
community relationship and subsequently provides the University with a valuable source of advice on continnons inprovement and
possible future endeavors.

Charge for 2025-26

The Faculty Senate Executive Committee (FSEC) recommended the four items below for consideration in the
2025-2026 session:

(1) Continue to serve as a forum for assessing community needs and establishing community trust with the new
Cedar Hill Regional Medical Center GW Health that opened in Ward 8.

(2) Review, provide input on, and gauge community response to the Foggy Bottom Campus Plan as it undergoes
review prior to renewal in 2027.

FSEC also discussed committee charges that are more ongoing in nature and recur year over year:

(1) Identify and examine the ways that faculty and university programs interact with the local community for the
benefit of scholarship and the community.

(2) Benchmark effective practices and the institutional practices and policies that support community work at GW
and in other institutions.

Committee Actions (2025-26 Academic Year)

Activities as they relate to the charges:

(1) Continue to serve as a forum for assessing community needs and establishing community trust with the new
Cedar Hill Regional Medical Center GW Health that opened in Ward 8.

The UUA’s October meeting focused on the operational status of Cedar Hill Regional Medical Center, which
opened in April 2023 in partnership with Universal Health Services (UHS) and GW Health. Guest presentations by
Alyzza Hudson and Hannah Williams highlighted that the hospital is open and providing specialty care, but the
ambulatory pavilion remains under negotiation and staffing has not reached full operational capacity. Community
awareness of available services remains limited, despite upcoming events such as a fall block party. The committee
discussed the relationship among UHS, GW Hospital, and the Medical Faculty Associates (MFA), including
temporary staff reassignments from the Foggy Bottom campus.



The October meeting also provided an in-depth briefing on the Community Health Needs Assessment (CHNA)
being conducted by the Center for Population Health Sciences and Health Equity in partnership with the hospital.
The CHNA aims to transition from a compliance-driven model to a community-led, systems-thinking approach that
addresses upstream structural inequities. Planned components include recruiting approximately 300 community
members for problem-scoping sessions, developing causal-loop diagrams and validating findings through a steering
committee and ‘community brain trust,” and running a three-year CHNA cycle aligned with national guidelines.

The committee formed two subcommittees—one for Cedar Hill engagement, led by Arthur Wilson and another for
the Campus Plan, led by Dwayne Wright—which met periodically in addition to full-committee meetings and
reported back to the full committee.

At the November meeting, both subcommittee leads offered brief updates and encouraged broader committee
participation. A portion of the meeting included discussion about financial and reputational risks associated with
GW’s affiliation with Cedar Hill Hospital and the role of UHS and MFA in hospital operations. Responding to a
question about financial exposure, Renée McPhatter noted that while MFA physicians staff Cedar Hill, the hospital
is owned by the District of Columbia and operated by UHS, limiting GW’s financial liability. As far as reputational
impacts, members emphasized that community perceptions—particularly in historically marginalized
neighborhoods—pose significant reputational risk if services fall short of expectations. The opening of the Cedar
Hill Hospital occurred amidst internal tensions around the MFA and a concern across the campuses that financial
support for the MFA is hurting other University programs. There’s a need for a clear communications plan to
articulate GW’s role and responsibilities to external audiences.

(2) Review, provide input on, and gauge community response to the Foggy Bottom Campus Plan as it undergoes
review prior to renewal in 2027.

The UUA committee met several times to discuss and assess progress of the GW Foggy Bottom Campus Plan. In
September, guests from Campus Planning, Sasaki and Associates, and GW administration presented an update on
the Space Utilization Plan, Regulatory Plan, and the GW Strategic Framework, with a discussion following about
anticipated needs related to enrollment, classroom and meeting spaces, and student life. The Campus Plan may
affect the longstanding 20,000-student enrollment cap that GW negotiated with the city almost two decades ago. In
addition, the committee discussed modernization plans for Tompkins and Ross Halls and broader efforts to reduce
the reliance on leased space. Sasaki and Associates introduced a campus user-experience survey tool, already in
circulation, to allow the community to evaluate spaces on campus. Committee members raised issues including
housing, shuttle access, religious spaces, and affordability of campus venues for community events. The committee
agreed to help promote upcoming planning engagements and town halls.

Follow-up meetings in January and April included reports on the progress of the Campus Plan. At the January
meeting, the group discussed assessments of future growth. John Ralls explained that while the university has
approval for 2.6 million square feet of development, they have only built approximately 1 million square feet so far,
and future projects would require additional zoning commission approvals. They discussed the trade-offs between
requesting maximum development rights and maintaining flexibility for future projects, noting that other DC
universities have sometimes requested more development rights than they ultimately needed.

The group discussed the potential expansion of academic programs, particularly the School of Nursing's interest in
establishing an undergraduate nursing program in DC and its potential implications for the campus cap. While there
is currently a cap on undergraduate and graduate enrollment, there are ongoing discussions about flexibility for
growth. The group noted that 20 years ago, the city would not have considered eliminating enrollment caps, but



thanks to improved community relations, GW is in a better position to negotiate. The university is currently
gathering information for the renewal of the next campus plan, with plans to consider how to present the cap
situation to the city while maintaining good community relations.

At the February meeting, Elliott School of International Affairs Dean Alyssa Ayres gave a presentation on the DC
Experiences Working Group of the Strategic Initiative, which is focused on embedding distinctive DC-based
experiences across academic programs and co-curricular activities to position them as a signature element of GW’s
offerings. The committee discussed the need for a centralized hub to facilitate partnerships and provide resources
for faculty secking to incorporate DC experiences into their courses. Most often this happens through guest
lectures.

In the intervening time between the February and April meetings, GW announced the sale of the Virginia Science
and Technology Campus to Amazon. While GW will continue to have access to the VSTC for five years, plans are
already under way to move programs and facilities to Foggy Bottom.

At the April UUA meeting, members focused on reviewing Campus Plan updates as presented by Adam Aaronson
and Baxter Goodley from Campus Development. The presenters outlined the current framework development
stage, which includes enrollment projections, housing requirements, and development site considerations, with a
goal to file the final campus plan by the end of 2026. Discussions centered around the recent sale of the VSTC
campus and its implications for relocating programs to Foggy Bottom, including the potential move of the School
of Nursing. Committee members raised questions about community space allocation, sustainability considerations,
and the relationship between current enrollment capacity and future growth plans. The conversation ended with
discussions about next steps, including the possibility of proposing a Faculty Senate resolution and reviewing the
DC Experiences strategic initiative in the Fall 2026 semester.

Please direct all inquiries to UUA Co-Chairs, Professor David Rain at drain@gwu.edu and Maranda Ward at
maranda@gwu.edu.
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